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Laporan Tahunan PT Bukit Asam Tbk tahun buku 2020
ini disusun untuk memenuhi ketentuan pelaporan hasil
kinerja Perusahaan pada periode 1 Januari 2020 sampai
dengan 31 Desember 2020 kepada regulator. Laporan
Tahunan ini antara lain disusun berdasarkan Peraturan
Otoritas Jasa Keuangan No. 29/POJK.04/2016 tentang
Laporan Tahunan Emiten atau Perusahaan Publik dengan
muatan konten sesuai Surat Edaran Otoritas Jasa Keuangan
No. 30/SEOJK.04/2016 tentang Bentuk dan Isi Laporan
Tahunan Emiten atau Perusahaan Publik, kriteria Annual
Report Award, serta kriteria ASEAN Corporate Governance
Scorecard terkait pengungkapan.

Laporan Tahunan ini dapat berisi beberapa pernyataan
yang merupakan proyeksi dan pandangan masa depan
yang menggambarkan cara pandang Perusahaan
terhadap kejadian-kejadian dan kinerja keuangan di masa
depan, serta kondisi keuangan, hasil operasi dan hasil
usaha, kondisi ekonomi, kondisi sektor serta rencana dan
tujuan terkait.

Pandangan-pandangan ini didasarkan pada beberapa
estimasi dan asumsi saat ini yang dapat berubah seiring
dengan ketidakpastian, kontijensi dan berbagai risiko
bisnis, ekonomi dan kompetisi yang dapat berubah
sewaktu-waktu; dapat menyebabkan hasil, kinerja dan
kejadian sebenarnya berbeda secara material dari yang
telah diprediksi atau diproyeksi; dan hal ini berada di luar
kendali Perusahaan dan Direksi Perusahaan. Pernyataan-
pernyataan tersebut tidak terkait baik secara langsung
maupun secara eksklusif dengan fakta-fakta historis dan
tidak mencerminkan niat, rencana, ekspektasi, asumsi
dan keyakinan Perusahaan mengenai kejadian-kejadian di
masa datang. Tidak ada jaminan bahwa kejadian di masa
datang akan muncul, proyeksi akan tercapai, atau asumsi
Perusahaan benar. Pernyataan-pernyataan tersebut bukan
dan tidak dapat dianggap sebagai representasi atas kinerja
Perseroan di masa datang.

Laporan tahunan ini memuat kata “PTBA’", “Perusahaan’,
dan “Perseroan” yang didefinisikan sebagai PT Bukit Asam
Tbk yang menjalankan kegiatan usaha di bidang tambang
Batu Bara. Penyebutan satuan mata uang “Rupiah’, “Rp”
atau “IDR” merujuk pada mata uang resmi Republik
Indonesia, sedangkan “Dolar AS” atau “USD” merujuk
pada mata uang resmi Amerika Serikat. Semua informasi
keuangan disajikan dalam mata uang Rupiah.
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The Annual Report of PT Bukit Asam Tbk for the
2020 financial year was prepared to comply with the
requirements for reporting the Company’s performance
results for the period of January 1st, 2020 to December
31st, 2020 to the regulators. This Annual Report, among
others, was prepared based on the Financial Services
Authority Regulation No. 29/POJK.04/2016 concerning the
Annual Report of Issuers or Public Companies with content
in accordance with the Circular Letter of the Financial
Services Authority No. 30/SEOJK.04/2016 concerning the
Form and Content of the Annual Report of Issuers or Public
Companies, the criteria for the Annual Report Award, and
the criteria for the ASEAN Corporate Governance Scorecard
related to disclosure.

This Annual Report may contain several statements that
consist of future projections and views describing the
Company’s perspective on future financial events and
performance, as well as financial conditions, operating and
business results, economic conditions, sector conditions
and related plans and objectives.

These perspectives are based on various current
estimations and assumptions that may change in line
with uncertainties, contingencies, and various business,
economic, and competition risks that may change from
at anytime; they could cause actual results, performance
and events to differ materially from those predicted or
projected; and it is beyond the control of the Company
and the Company’s Director Board. Such statements are
not directly or exclusively related to historical facts and do
not reflect the Company’s intentions, plans, expectations,
assumptions and beliefs regarding future events. There is
no guarantee that future events will occur, projections will
be achieved, or the Company’s assumptions are correct.
These statements are not and should not be considered
as a representation of the Company’s future performance.

This Annual Report contains words such as “PTBA’
“Corporation’, and “Company’, which are defined as PT
Bukit Asam Tbk that runs business activity in Coal Mining
sector. Terms for the currency unit “Rupiah’, “Rp” or “IDR”
refers to the official currency of the Republic of Indonesia,
whereas “US Dollar” or “USD” refers to the official currency
of the United States of America. The entire financial
information is presented in Rupiah.
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Pemberitahuan Tabel dan Grafik

Tabel dan grafik pada Laporan Tahunan ini memaparkan
data numerik dengan standar penulisan mengikuti
kaidah Bahasa Indonesia. Pemaparan numerik dalam
teks menggunakan standar kaidah Bahasa Indonesia dan
Bahasa Inggris sesuai konteks.

Table and Graphic Notifications

The tables and graphics in this Annual Report present
numerical data using writing standard in compliance
with the Indonesian rules. The presentation of numerical
figures in the text uses the standard Indonesian and
English Regulation in accordance with the context.
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Penjelasan Tema
Theme Explanation

2020

Improve Productivity
to Reinforcing
Competitiveness

Mengoptimalkan Produktivitas untuk
Memperkuat Daya Saing.

Di tengah kondisi yang sulit
akibat pandemi, Perseroan terus
berupaya untuk mempertahankan
kinerja yang positif. Perseroan
terus melakukan terobosan untuk
mengoptimalkan semua potensi

dan meningkatkan produktivitas, Improve Pmdm:ﬁuity to \ :
salah satunya adalah gasifikasi Batu IREiﬂfﬁrCI'ng Com etiti 4
Bara. Selain itu, Perseroan juga | Mengoptimalkan Pry dukﬁ-rn?um._.h veness &
menerapkan operations excellence, | Memperkiat Daya Sple

meningkatkan budaya inovasi dan
meningkatkan efisiensi untuk terus
meningkatkan daya saing agar dapat
mempertahankan  kinerja  yang
positif.

In the midst of this challenging
pandemic situation, the Company
strives to maintain positive
performance. The Company
continues to initiate breakthroughs
to optimize all potentials and to
improve productivity, one of which
is coal gasification. More over,
the Company also implements
operations  excellence, enhances
the culture of innovation and
efficiency to continuously reinforce
competitiveness in order to maintain
a positive performance.
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Kesinambungan Tema
Theme Continuity

Melampaui
Hambatan,
Menciptakan Lebih
Banyak Peluang

Surpassing the Obstacles To
Gain More Opportunities

Tahun 2017 menjadi momentum penting
bagi Bukit Asam dalam napak tilas
perjalanannya sebagai pemain utama
di industri pertambangan Indonesia.
Membaiknya iklim industri Batu Bara yang
sempat turun performanya beberapa
tahun terakhir dimanfaatkan sebaik
mungkin oleh Perseroan dengan berbagai
langkah strategis.

2017 was a significant momentum
for Bukit Asam in its journey as the
main player in the mining industry
in Indonesia. The improvement in
the coal industry climate, which has
decreased in performance in recent
years, has been put to use as best as
possible by the Company through
various strategic steps.

Roadmap
To Greater
Achievement

Di tahun 2018, Perseroan tidak hanya
berhasil melakukan peningkatan
penjualan, namun  juga telah
mengembangkan diversifikasi usaha,
hilirisasi Batu Bara hingga bersinergi
dengan anggota Holding BUMN Industri
Pertambangan. Kinerja finansial dan
operasional yang signifikan antara
lain mencakup penjualan Batu Bara
yang mencapai 24,70 juta ton dan laba
bersih menembus angka Rp5 triliun
yang merupakan pencapaian tertinggi
sejak Perseroan beroperasi. Sebuah
pencapaian yang menyuntikkan energi
optimisme untuk terus memanfaatkan
momentum dan mengasah kapabilitas.
Resistensi yang telah teruji menjadi
kekuatan Perseroan untuk meyakini
bahwa setiap kesempatan yang ada
akan mampu dimanfaatkan dengan
optimal dan membawa Perseroan ke
masa depan yang lebih baik.

In 2018, not only the Company succeeded
in increasing its sales, it has also managed
to develop business diversification, down-
streaming coal to synergize with members
of the Mining Industry State-Owned
Enterprise Holding members. Significant
financial and operational performance
among others consist of 24.70 million
ton of Coal sales and net profit exceeding
IDR 5 trillion, which is the highest
achievement ever since the Company
started its operation. An achievement that
boosts up optimism energy to continue
leveraging the momentum and enhancing
capabilities. Proven resistance has become
the Company’s strength to believe that
every existing opportunity will be able to
be optimally utilized and lead the Company
to a better future.
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Mengoptimalkan
Potensi,
Menaklukkan

Tantangan
Optimizing Potential To
Congquer Challenges

Ditengah harga Batu Bara yang
fluktuatif di tahun 2019, dan
terdapat  beberapa  tantangan,
Perseroan meyakini masa depan
Batu Bara masih memiliki peluang.
Perseroan terus melakukan
terobosan-terobosan baru untuk
menciptakan diversifikasi usaha
dalam melihat peluang bisnis
Perseroan kedepannya. Di tahun
2019 ini, Perseroan berupaya
maksimal untuk mengembangkan
proyek Coal to Chemical yang akan
menjadi salah satu tumpuan bisnis
Perseroan di masa datang.

Despite the fluctuating coal prices
in 2019, and various challenges, the
Company believes that there is still
a chance for the future of coal. The
Company continues to make new
breakthroughs to create business
diversification in grasping the future
Company’s business opportunities.
In 2019, the Company puts its
best effort to develop the Coal to
Chemical project that will become
one of the cornerstones of the
Company’s future business in the
years to come.
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Pencapaian 2020
PTBA Achievement in 2020

£

Produksi Angkutan Penjualan
Production Transportation Sales

2484 | 23,80 26,12

Juta ton | Million tons Juta ton | Million tons Juta ton | Million tons

y

Pendapatan Laba Bersih Total Aset
Revenue Net Profit Total Assets

17,33 2,39 24,06

Triliun Rupiah | Trillion IDR ! Triliun Rupiah | Trillion IDR Triliun Rupiah | Trillion IDR

Sumber Daya Manusia
Human Resources

2.057 6,90%

Jumlah Pegawai | Total Employees Turn Over Pegawai | Employee Turnover

2 Rp110::

PROPER Emas | Provisi Lingkungan |
Gold PROPER Environmental Provision

PT Bukit Asam Tbk | Laporan Tahunan 2020




Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan Laporan Keuangan Referensi Silang Kriteria ARA 2018
Good Corporate Governance Corporate Social Reponsibility Financial Report Cross Reference of ARA's Criteria 2018 e

Pencapaian 2020
PTBA Achievement in 2020

Anti Bribery Management System

BUMN Tambang Pertama Tersertifikasi
ISO 37001: 2016
First Mining SOE’s Certified ISO 37001:2016

Good Corporate Governance

Most Trusted Best BUMN Hasil Assesment
GCG

Company Tata Kelola
CGPI Award 2020 Perusahaan | GCG 96,10
(Anugerah BUMN 2020) Predikat “Sangat Baik”

Corporate Social Responsibility

Program Kampung lklim
Kategori Lestari Untuk Desa Binaan Pelakat Muara Enim

TOP CSR Climate Village Program

Award 2020 Sustainable Category for Pelakat’s Village Muara Enim

Kinerja Berkelanjutan
Sustainable Performance

Katagori Gold untuk Laporan Keberlanjutan
Tahun 2019

Gold Category For the 2019 Sustainability
Report
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“Perseroan tetap menunjukkan kinerja
positif dengan mencatatkan laba bersih

sebesar Rp2,39 triliun meskipun ditengah
kondisi sulit”

“The company persists to show positive performance by displaying a net
profit of IDR2.39 trillion despite the difficult conditions”
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Ikhtisar Keuangan
Financial Highlights

Laba (Rugi) dan Penghasilan Komprehensif Consolidated Statements of Profit (Loss) and
Lain Konsolidasian Other Comprehensive Income

dalam juta rupiah
in millions of IDR

Uraian

Description

Pendapatan 17.325.192  21.787.564 21.166.993 19.471.030  14.058.869
Revenue

Beban Pokok Pendapatan
Cost of Revenue

Laba Bruto
Gross Profit

Beban Umum dan Administrasi
General and Administrative Expenses

Beban Penjualan dan Pemasaran
Selling and Marketing Expenses

Penghasilan Lainnya, Neto
Other Income, Net

Laba Usaha
Operating Profit

Penghasilan Keuangan
Finance Income

Biaya Keuangan
Finance Costs

Bagian atas Keuntungan Neto Entitas Asosiasi dan

Ventura Bersama 481.272 179.455 352.346 121.803 150.140
Share in Net Profit of Associates and Joint Ventures

Beban Pajak Penghasilan
Income Tax Expense

Laba Tahun Berjalan
Profit for the Year

(Kerugian)/Penghasilan Komprehensif Lain Tahun

Berjalan (158.397) (197.056) 740.459 (687.830) (148.774)
Other Comprehensive (Loss)/Income for the Year

Jumlah Penghasilan Komprehensif Tahun

Berjalan 2.249.530 3.843.338 5.861.571 3.859.402 1.875.631
Total Comprehensive Income for the Year

Laba Tahun Berjalan yang Dapat Diatribusikan Kepada:
Profit for the Year Attributable to:

Pemilik Entitas Induk
Owners of the Parent entity

Kepentingan Non-Pengendali
Non-Controlling Interests

Jumlah Penghasilan Komprehensif Lain Tahun Berjalan yang Dapat Diatribusikan Kepada:
Total Other Comprehensive Income for the Year Attributable to:

Pemilik Entitas Induk
Owners of the Parent Entity

Kepentingan Non-Pengendali

Non-Controlling Interests 21.108 (16.494) 97.166 70.788 18.217
Laba per Saham - Dasar dan Dilusian (Nilai Penuh) "
Earnings per Share - Basic and Diluted (Full Amount) 2 371 477 425 190

*) Disajikan kembali untuk mencerminkan dampak atas pemecahan nilai *) Re-presented to reflect the impact of stock split

nominal saham
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Posisi Keuangan Konsolidasian Consolidated Statements of Financial Position

dalam juta rupiah
in millions of IDR

Uraian

Description

ASET
ASSETS

Kas dan Setara Kas
Cash and Cash Equivalents

Piutang Usaha, neto
Trade Receivables, Net

Aset Keuangan Tersedia untuk Dijual

Available-for-Sale Financial Assets ) 179.556 323.570 408665 718.957
Aset keuangan yang dinilai pada nilai wajar melalui
pendapatan komprehesif lain 301.257 _ ) ) )

Financial assets at fair value through other
comprehensive income

Persediaan 805436 1383064 1551135 1156012  1.102.290
Inventories
Biaya Dibayar di Muka dan Uang Muka 135.592 94.671 69.676 70.084 173.145
Prepayments and Advances
Pajak Dibayar di Muka - - 206.506 208.041 236318
Prepaid Taxes
Aset Lancar Lainnya

1202257  2.782.955 453371 375.829 159.465

Other Current Assets

Jumlah Aset Lancar
Total Current Assets

Piutang Usaha, Neto

Trade Receivables, Net 406.750 240.865 260.310 - -
Piutang Lainnya dari Pihak Berelasi

Other Receivables from Related Parties Lbezton >3.989 52844 45970 43383
Biaya Dibayar di Muka dan Uang Muka 16.506 28.238 58250 198.223 ~
Prepayments and Advances

Investasi pada Entitas Asosiasi 23.015 66.830 171,639 173.262 169.680

Investments in Associates

Investasi pada Ventura Bersama
Investments in Joint Ventures

Properti Pertambangan
Mining Properties

Aset Tetap
Fixed Assets

Tanaman Produktif

59.501 142.039 199.581 233.102 245350
Bearer Plants
Pajak Dibayar di Muka 600.670 842.928 255.793 351.464 285.914
Prepaid Taxes
Aset Pajak Tangguhan 542.644 641.944 725212 834.562 484.173
Deferred Tax Assets
Goodwill 102.077 102.077 102.077 102.077 102.077
Goodwill
AsetTidak Lancar Lainnya 211.543 211.106 243527 139.906 154.010

Other Non-Current Assets

Jumlah Aset Tidak Lancar
Total Non-current Assets
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dalam juta rupiah
in millions of IDR

Uraian

2020 2019 2018 2017

Description

JUMLAH ASET
TOTAL ASSETS 24.056.755 26.098.052 24.172.933 21.987.482 18.576.774

LIABILITAS DAN EKUITAS
LIABILITIES AND EQUITY

Jumlah Liabilitas Jangka Pendek
Total Current Liabilities

Jumlah Liabilitas Jangka Panjang
Total Non-Current Liabilities

JUMLAH LIABILITAS

TOTAL LIABILITIES 7.117.559 7.675.226 7.903.237 8.187.497 8.024.369
JUMLAH EKUITAS

TOTAL EQUITY 16.939.196 18.422.826 16.269.696 13.799.985 10.552.405

JUMLAH LIABILITAS DAN EKUITAS
TOTAL LIABILITIES AND EQUITY

Rasio Keuangan dan Rasio Penting Lainnya Financial Ratios and Other Important Ratios

Uraian Satuan

B s 2020 2019 2018 2017 2016

Laba Kotor terhadap Pendapatan Usaha

0
Gross Profit to Revenue % 26,36 34,94 40,37 43,69 31,31
Laba Usaha terhadap Pendapatan Usaha o 1455 2301 2950 3029 18.00
Operating Profit to Revenue ° ! ! ! ! !
Laba Bersih terhadap Pendapatan Usaha o
Net Profit to Revenue % 13,78 18,62 23,73 22,99 14,27
Laba Bersih terhadap Jumlah Aset o
Net Profit to Total Assets % S 15,54 20.78 2036 10,80
Laba Bersih terhadap Ekuitas % 14.09 2202 3088 3244 19.01

Net Profit to Equity

Kas dan Setara Kas terhadap Liabilitas Jangka

Pendek % 112,10 101,40 127,67 80,87 72,87
Cash and Cash Equivalents to Current Liabilities

Aset Lancar terhadap Liabilitas Jangka Pendek

0
Current Assets to Current Liabilities % G 248,97 231,51 252,87 165,58
Jumlah Liabilitas terhadap Total Aset o
Total Liabilities to Total Assets % 2242 29,41 3269 37,24 43,20
Jumlah Liabilitas terhadap Total Ekuitas % 4202 4166 4858 59,33 76,04

Total Liabilities to Total Equity
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- 2019 2018 2017
Description

Tingkat Kolektabilitas Piutang hari
Collectability of Trade Receivables days 42 46 48 100 >0
Produktivitas Pegawai Tetap terhadap Produksi
Batu Bara , tonfpegawai 15 57699 13219,00 1242000 10291,00  7.589,00
Permanent Employees Productivity to Coal ton/employee
Production
Produktivitas Pegawai Tetap terhadap Laba Rp - juta/
Bersih pegawai
Permanent Employees Productivity to Net IDR - Million/ 116034 184500 236800  1.900,00 776,00
Income employee

. . Rp - juta/
Produktivitas Pegawai Tetap terhadap coawai
Pendapatan hegael , 842255 990800 997500 826400 5.437,00
Permanent Employees Productivity to Revenue ©

employee
Belanja Modal Capital Expenditures

dalam juta rupiah
in millions of IDR

Uraian

Description

Auiin el B ekl 1.327.496 1.633.386 1.639.222 1.080.215 1.309.917
Total Capital Expenditures
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Pendapatan
Revenue

Dalam Juta Rupiah
In Millions of IDR

S
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Laba Bruto
Gross Profit
Dalam Juta Rupiah
In Millions of IDR
8.506.506
4.401.469
~ ~
2016 2017

19.107.621

~
2018

Laporan Manajemen
Management Report

19.471.030

363.409

. Pendapatan Batu Bara
Coal Revenue

8.545.793

7.611.504
4.566.260
2.006.188
2 v’
2019 2020 2016
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Profil Perusahaan
Company Profile

20.613.734
21.166.993
21.391.760

553.259

() Pendapatan Lainnya ()
Other Revenue

Penunjang Bisnis
Business Function

21.787.564

395.804

Jumlah Pendapatan
Total Revenue

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

17.072.791
17.325.192

252.401

Laba Tahun Berjalan yang Dapat Diatribusikan

Kepada Entitas Induk
Profit Attributable to the Parent Entity

Dalam Juta Rupiah
In Millions of IDR

5.023.946

4.476.444
4.056.888

v vV

2017 2018

Vv

2019

2.386.819

v
2020
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Total Aset
Total Assets

Dalam Juta Rupiah
In Millions of IDR

26.098.052

24.172.933 24.056.755

21.987.482
18.576.774
~ ~ ~ ~ v
2016 2017 2018 2019 2020
Total Liabilitas Total Ekuitas
Total Liabilities Total Equity
. Dalam Juta Rupiah
Dalam Juta Rupiah e
In Millions of IDR DlIctEeipie
18.422.826
16.939.196
8.187.497 16.269.696
PR 7.903.237
7.675.226
>~ 13.799.985
7.117.559 10.552.405
~ v v ~ ~ ~ ~ W
2016 2017 2018 2019 2020 2016 2017 2018 2019 2020
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Ikhtisar Operasional
Operational Highlights

Kinerja Operasional Operational Performances

dalam ton
in tons

Uraian
Description

PRODUKSI & PEMBELIAN
PRODUCTION & PURCHASES

PRODUKSI
PRODUCTION

Unit Pertambangan Tanjung Enim (UPTE)
Tanjung Enim Mining Unit (UPTE)

Tambang Air Laya (TAL)
Air Laya Mine

2020 2019 2018 2017 2016

Jumlah Produksi Unit Pertambangan
Tanjung Enim (UPTE)

Total Production of Tanjung Enim Mining
Unit (UPTE)

Unit Pertambangan Peranap
Peranap Mining Unit

Unit Pertambangan Ombilin (UPO)
Ombilin Mining Unit

24.234.371 28.075.437 25.368.000  23.375.293 18.778.867

JUMLAH PRODUKSI
TOTAL PRODUCTION

PEMBELIAN
PURCHASES

JUMLAH PEMBELIAN
TOTAL PURCHASES

JUMLAH PRODUKSI DAN PEMBELIAN
TOTAL PRODUCTION AND PURCHASES

ANGKUTAN
TRANSPORTATION

Tanjung Enim ke Tarahan
Tanjung Enim to Tarahan

Tanjung Enim ke Kertapati
Tanjung Enim to Kertapati

JUMLAH ANGKUTAN
TOTAL TRANSPORTATION

Domestik
Domestic

JUMLAH PENJUALAN
TOTAL SALES
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Kinerja Organisasi Organizational Performances
Uraian Satuan
.I . u- 2020 2019 2018 2017 2016
Description Unit
Penilaian Penerapan GCG Skor
Assessment of GCG Implementation Score =gl 97,50 o2 9088 88,66
Kriteria Penilaian Kinerja Unggul Tidak
(KPKU) Skor Dilakukan
Assessment Criteria for Performance Score el 617,50 Not Carried >85,00 230,50
Excellence (KPKU) Out
Tingkat Kesehatan Perusahaan Peringkat
The Company’s Soudness Level Rating e AA AA AA AA

Ikhtisar saham
Stock Highlights
Informasi Perdagangan Saham Triwulanan Quarterly Stock Trading Information

Jumlah Saham GEICERELET

ETGCERELET )

GETCERELET FETCERELEN
s Pembukaan el g Penutupan
(lembar Opening Share Tertinggi Tersiun Closing Share Vol
Periode saham) P .g Highest Share Price |Lowest Share Price g o
. Price Price Perdagangan
Period Number )
Trading Volume
of Shares
. Tanggal Tanggal Tanggal Tanggal
Outstanding
Date Date Date Date

(Share)
Triwulan |
1 Quarter 11.188.063.250 2640 2/1/2020 2.830 13/1/2020 1.485 19/3/2020 2.180 31/3/2020 1.780.299.300 25,12
Trwdlanl
2 Quarter 11.184.061.250 2.120 1/4/2020 2.470 17/6/2020 1.780 28/4/2020 2.020 30/6/2020 3.953.512.608 23,27
Trwdlan ll
39 Quarter 11.184.061.250 2.020 1/7/2020 2.170 13/7/2020 1.900 10/9/2020 1.970 30/9/2020 2.382.156.212 22,70
Trwulanlv
4% Quarter 11.184.061.250 1.980 1/10/2020 3.170 16/12/2020 1.935 04/11/2020 2.810 30/12/2020 3.162.950.100 32,37
2019
Triwulan | 18/1/2019

10.540.375.750 4320 2/1/2019 4.470 3970 5/3/2019 4200 29/3/2019 909.819.000 48,39

1**Quarter 21/1/2019
Triwulan Il
2 Quarter 11.094.269.550 4220 1/4/2019 4.220 1/4/2019 2.750 17/5/2019 2960 28/6/2019 1.791.248.100 34,10
Triwulan Il
34 Quarter 11.094.269.550 2980 1/7/2019 3.060 1/7/2019 2.260 30/9/2019 2.260 30/9/2019 1.583.558.000 26,04
Trwulanlv
4% Quarter 11.190.363.250 2.290 1/10/2019 2.690 16/12/2019 2150 7/10/2019 2.660 30/12/2019 1.592.542.704 29,77
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Grafik Pergerakan Harga Saham Stock Price Movement Chart
Rupiah/Lembar Is.z?rlzir Saham
IDR/Share
Q1 Q2 Q3 Q4
5.000 : : 140.000.000
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4.000 ; |
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500 3
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— Volume Transaksi N Harga per Lembar
Transaction Volume Price per Share
Lemb. h
Rupiah/Lembar Szranreir Saham
IDR/Share
Q1 Q2 Q3 Q4
3.500 | ; ; { 400.000.000
3.000 350.000.000
2500 | 300.000.000
250.000.000
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00.000.000
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+ 150.000.000
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Volume Transaksi N Harga per Lembar
Transaction Volume Price per Share
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Grafik Perbandingan Kinerja Saham PTBA, Chart of Stock Performance Comparison
IHSG, dan Industri Pertambangan 2019-2020 between PTBA, JCI, and Mining Industry in

2019-2020
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Informasi Saham PTBA 2016-2020 PTBA Share Information for 2016-2020

VTR

Description

Harga Saham Pembukaan

(Rp Lembar Saham) 2.640 4.320 2.470 12.475 4.500
Opening Share Price (IDR/Share)
Harga Saham Tertinggi (Rp Lembar Saham)
Highest Share Price (IDR/Share) 3.170 4470 4.890 13.850 13.600
Harga Saham Terendah (Rp Lembar Saham)
Lowest Share Price (IDR/Share) 1.485 2.150 2.440 9.225 4.165
Harga Saham Penutupan (Rp Lembar
Saham) 2.810 2.660 4.300 2.460*% 12.500
Closing Share Price (IDR/Share)
Price to Book Value (x)** 1,86x 1,63x 2,83x 1,91x 2,53x
Price to Earning Ratio (x)** 13,19x 7,17x 9,02x 5,79x 13,13x
Jumlah Saham Beredar (Lembar Saham) 11.184.061250 11.190.363.250 10.540.375.745 10540375745  10.540.375.745
Number of Outstanding Share (Share)
* Hasil pemecahan saham dengan rasio 1:5 | The result of stock split with the ratio of 1:5
**Dinyatakan kembali | Restated

Aksi Korporasi Corporate Action

Merebaknya wabah Corona Virus Disease 2019 (COVID-19)
yang terjadi di seluruh belahan dunia memberikan
dampak terhadap perekonomian global dan nasional.
Terjadinya pelemahan sektor ekonomi berdampak
signifikan terhadap sektor pasar modal. Di sektor pasar
modal nasional, sejak awal tahun 2020 sampai dengan
Maret 2020 terjadi penurunan Index Harga Saham
Gabungan (IHSG) pada Bursa Efek Indonesia sebesar
27,77%. Memperhatikan hal tersebut dan dalam rangka
menjaga stabilisasi pasar modal nasional, pada tanggal
9 Maret 2020, Otoritas Jasa Keuangan (OJK) selaku
regulator menerbitkan Surat Edaran Otoritas Jasa
Keuangan Nomor: 3/SEQJK.04/2020 tentang Kondisi Lain
Sebagai Kondisi Pasar yang Berfluktuasi Secara Signifikan
dalam Pelaksanaan Pembelian Kembali Saham yang
Dikeluarkan oleh Emiten atau Perusahaan Publik. Dengan
dikeluarkannya aturan tersebut memperkenankan
perusahaan publik untuk melakukan pembelian kembali
dengan mempedomani Peraturan Otoritas Jasa Keuangan
Nomor 2/POJK.04/2013.

Penurunan harga saham Perusahaan dan IHSG sampai
dengan Maret 2020 serta telah diterbitkannya aturan oleh
OJK tersebut mendorong Perusahaan untuk melakukan
upaya dalam rangka menjaga stabilitas dan volatilitas
saham Perusahaan di Pasar. Atas pertimbangan tersebut,
Manajemen Perusahaan memandang perlu dilakukan
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The outbreak of Corona Virus Disease 2019 (COVID-19)
occurring in all parts of the world has affecting the global
and national economy. The weakening of the economic
sector had a significant impact on the capital market
sector. In the national capital market sector, from early
2020 to March 2020 there was a decrease in the Composite
Stock Exchange Price Index (IHSG) on the Indonesia Stock
Exchange by 18.46%. Taking this into account and in order
to maintain the stabilization of the national capital market,
on March 9™, 2020, the Financial Services Authority (OJK)
as the regulator issued a Financial Services Authority
Circular Letter Number: 3/SEOJK.04/2020 concerning
Other Conditions as Significantly Fluctuating Market
Condition in the Implementation of Buyback of Shares
Issued by Issuer or Public Company. The issuance of this
regulation allows public companies to perform buybacks
based on the Financial Services Authority Regulation
Number 2/POJK.04/2013.

The decline in the Company’s share price and the IHSG up
to March 2020 and the issuance of the regulation by the
OJK prompted the Company to make efforts to maintain
the stability and volatility of the Company’s shares in
the market. Based on this consideration, the Company’s
management considers it necessary to buyback the



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

pembelian kembali (buyback) saham Perusahaan.
Pembelian kembali saham perusahaan telah diumumkan
kepada publik pada tanggal 16 Maret 2020 dengan
rencana pembelian kembali sampai dengan 3 bulan ke
depan atau tanggal 17 Maret 2020 sampai dengan 16 Juni
2020 dengan anggaran sebesar Rp300.000.000.000,- (tiga
ratus miliar rupiah).

Informasi Buyback Saham Perusahaan

Periode

Period Total Shares

2 September-1 Desember 2015

September 2" to December 1%, 2015 330.296.000
17 Maret-16 Juni 2020

March 17% to June 16, 2020 6.302.000
Jumiah 336.598.000
Total

Informasi Penghentian Sementara dan/atau
Sanksi Perdagangan Saham PTBA Serta
Penghapusan Pencatatan Saham

Selama tahun 2020, tidak ada informasi mengenai
penghentian sementara dan/atau sanksi perdagangan
saham serta penghapusan pencatatan saham yang

dilakukan Perusahaan.

Dividen Saham

Uraian

Description

I ELREL B

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Company’s shares. Such buyback of the Company’s shares
have been announced publicly on March 16, 2020 with
buyback plan for the following 3 months or on March 17,
2020 until June 16th, 2020 with budget amounting IDR
300,000,000,000.- (three hundred billion rupiah).

Information on Company Share Buybacks

Harga Rata-Rata Presentase
Pembelian Nilai Transaksi Saham
Average Purchase Transaction Value Share
Price Percentage
1.218 402.223.238.736 2,87
1.987 12.521.050.116 0,05
1.232 414.744.369.621 2,92

Information on Temporary Suspension and/
or Sanctions for PTBA Shares Trading and
Elimination of Stock Listing

During 2020, there is no information concerning

temporary termination and/or share trading sanction and
the removal of share listing performed by the Company.

Share Dividend

Tahun Buku
Financial Year

Dividen kas yang dibagikan (Rp)
Cash dividend distributed (total dividend distributed) (IDR)

Rasio pembayaran dividen (%)

Dividend payout ratio (percentage of net income in the previous year

distributed as dividends) (%)

Nilai dividen per lembar saham (Rp)
Dividend value per share (IDR)

Jumlah saham yang berhak atas dividen (lembar)
Number of shares entitled to dividends (sheets)

Tanggal pengumuman
Date of announcement

Tanggal pembayaran
Date of Payment

3.651.199.955.694 3.767.959.262.485
90,00 75,00
326,46 339,63

10 Juni 2020 25 April 2019
June 10™, 2020 April 25, 2019
10 Juli 2020 29 Mei 2019

July 10%, 2020 May 29, 2019
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Informasi Tentang Penerbitan Obligasi, Sukuk

atau Obligasi Konversi

Bond, Sukuk or Convertible Bond Information

Hingga akhir tahun 2020, Perusahaan tidak menerbitkan
obligasi, sukuk, obligasi konversi, maupun efek lainnya.
Dengan demikian, tidak terdapat informasi terkait
jumlah obligasi/sukuk/obligasi konversi yang beredar
(outstanding), tingkat bunga/imbalan, tanggal jatuh
tempo dan peringkat obligasi/sukuk.

Until the end of 2020, the Company did not issue bond,
sharia bond, or convertible bond, or other securities.
Therefore, there is no information related to the number of
outstanding bond/sharia bond/convertible bond, interest/
return rate, maturity date, and rating of bond/sharia bond.

Informasi Sumber Pendanaan Lainnya
Information on Other Source of Financing

Sepanjang tahun 2020 tidak ada sumber pendanaan
lainnya bagi Perusahaan.
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Throughout 2020, there is no other source of financing for
the Company.



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan Laporan Keuangan Referensi Silang Kriteria ARA 2018
Corporate Social Reponsibility Financial Report Cross Reference of ARA's Criteria 2018 e

Penghargaan dan Sertifikasi

Awards and Certifications

Penghargaan

Tanggal

Date

Penghargaan
Awards

Awards

Pencapaian Penyelenggara Lokasi
Achievement Organizer Location

8 Januari 2020
January 8, 2020

Program Penilaian Peringkat Kinerja
Perusahaan (PROPER)

Company Performance Rating
Assessment Program (PROPER)

Kementerian Lingkungan

Proper Kategori Emas -Unit Hidup dan Kehutanan Rl

Pertambangan Tanjung Enim

Proper for Gold Category -Tanjung Ministry of Envwonmept and Jakarta
: L : Forestry of the Republic of
Enim Mining Unit .
Indonesia

8 Januari 2020
January 8, 2020

Program Penilaian Peringkat Kinerja
Perusahaan (PROPER)

Company Performance Rating
Assessment Program (PROPER)

Kementerian Lingkungan

Proper Kategori Hijau -Unit Pelabuhan Hidup dan Kehutanan Rl

Tarahan

7 Februari 2020
February 7, 2020

Indonesia Inhouse Magazine Awards
2020

Proper for Green Category -Tarahan Ministry of Envwonmept and Jakarta
P . Forestry of the Republic of

ort Unit .

Indonesia

Silver Winner Kategori Perusahaan
BUMN Serikat Perusahaan Pers Baniarmasin
Silver Winner for SOE's Company United Press Company )
Categories

12 Februari 2020
February 12,2020

Penghargaan K3
HSE Award

Perusahaan Pembina K3 Terbaik

Tingkat Provinsi Sumatera Selatan Pemerintah Provinsi

Sumatera Selatan

27 Februari 2020
February 27,2020

Iconomics CSR Brand Equity Award
2020

15 April 2020
April 15,2020

Indonesia Most Admired Companies
Award 2020

12 Mei 2020
May 12,2020

Indonesia Public Relation Award
2020

14 Mei 2020
May 14, 2020

Indonesia Corporate Branding PR
Award 2020

tahun 2019 South Sumatera Provincial Palembang
The Best HSE Coaching Company in Government
South Sumatra Province in 2019
Gold Brand Equity Awards in Mining lconomics Jakarta
Category
To.p.5 Most Admired Company: Warta Ekonomi Jakarta
Mining
Popgu!ar Mining Company for News Warta Ekonomi Jakarta
Activity Strategy
Indonesia Corporate Branding PR
Award 2020 kategori Mineral and Coal
Mining .

Iconomics Jakarta

Indonesia Corporate Branding PR
Award 2020 for Mineral and Coal

Annual Report 2020 | PT Bukit Asam Tbk
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Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Lokasi

Date

9 Juli 2020
July 9, 2020

9 Juli 2020
July 9, 2020

9 Juli 2020
July 9, 2020

13 Juli 2020
July 13,2020

29 Juli 2020
July 29, 2020

29 Juli 2020
July 29, 2020

29 Juli 2020
July 29,2020

29 Juli 2020
July 29,2020

29 Juli 2020
July 29,2020

29 Juli 2020
July 29,2020

16 September
2020
September 16,
2020

Awards

Anugerah BUMN 2020
The 2020 SOE's Award

Anugerah BUMN 2020
The 2020 SOE's Award

Anugerah BUMN 2020
The 2020 SOE's Award

Sertifikat Anti Penyuapan
ISO 37001:2016

ISO 37001:2016 Anti-Bribery
Certificate

Governance, Risk & Compliance
(GRC) & Performance Excellence
Award 2020

Governance, Risk & Compliance
(GRC) & Performance Excellence
Award 2020

Governance, Risk & Compliance
(GRC) & Performance Excellence
Award 2020

TOP CSR Award 2020

TOP CSR Award 2020

TOP CSR Award 2020

PT Bukit Asam Tbk | Laporan Tahunan 2020

Achievement
Best CEO Strategic Orientation

Best BUMN, Tata Kelola Perusahaan
(GCG)
Best SOE's, Corporate Governance

Best BUMN Aliansi Strategis Nasional
dan Global
Best SOE's National and Global

PT Bukit Asam Tbk resmi menjadi
perusahaan tambang pelat merah
pertama yang memperoleh

I1SO 37001:2016 Sistem Manajemen
Anti Penyuapan

PT Bukit Asam Tbk officially became
the first state-owned mining
company to obtain ISO 37001:2016

The Best GRC Overall for Corporate
Governance & Performance 2020
(Mining Industry)

The Best GRC Leader for Compliance
& Human Capital 2020 untuk Direktur
SDM Bukit Asam — Joko Pramono
The Best GRC Leader for Compliance
& Human Capital 2020 for Director
of Human Resource of Bukit Asam —
Joko Pramono

The Best CEO & GRC Leader 2020
untuk Direktur Utama Bukit Asam —
Arviyan Arifin

The Best CEO & GRC Leader 2020 for
President Director of Bukit Asam—

TOP CSR Award 2020 (5 stars)

Top Leader on CSR Commitment 2020

Circular Economy Integrated
Agriculture

“Silver Winning” sebagai The Most
Promising Company in Tactical
Marketing kategori perusahaan.
“Silver Winning” as The Most
Promising Company in Tactical

Organizer

BUMN Track & PPM
Management

BUMN Track & PPM
Management

BUMN Track & PPM
Management

PT British Standards
Institution Group Indonesia
(BSI Group Indonesia).

Majalah Business News
Indonesia bekerja sama
dengan CEO Forum
Business News Indonesia
magazine in cooperation
with Forum CEO

Majalah Business News
Indonesia bekerja sama
dengan CEO Forum
Business News Indonesia
magazine in cooperation
with Forum CEO

Majalah Business News
Indonesia bekerja sama
dengan CEO Forum
Business News Indonesia
magazine in cooperation
with Forum CEO

Majalah Top Business
bekerja sama dengan KNKG
dan Lembaga Kajian Nawa
Cita

Top Business Magazine in
cooperation with KNKG
and Institute of Nawa Cita

Majalah Top Business
bekerja sama dengan KNKG
dan Lembaga Kajian Nawa
Cita

Top Business Magazine in
cooperation with KNKG
and Institute of Nawa Cita
Studies

Majalah Top Business
bekerja sama dengan KNKG
dan Lembaga Kajian Nawa
Cita

Top Business Magazine in
cooperation with KNKG
and Institute of Nawa Cita
Studies

Location

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta

Jakarta
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Tanggal Penghargaan Pencapaian Penyelenggara
Date Awards Achievement Organizer

29 September Best People Development Bidang IAGI (Ikatan Ahli Geologi
2020 . Batu Bara Indonesia) Jakarta (virtual
September 29, IAGI Explorations Awards 2020 Best People Development in The Coal Indonesian Association of ceremony)
2020 .. Sector_ ... Geologist _ _____________ ...
29 September Best Exploration Commitment Bidang IAGI (Ikatan Ahli Geologi
2020 . Batu Bara Indonesia) Jakarta (virtual
September 29, IAGI Explorations Awards 2020 Best Exploration Commitment in The Indonesian Association of ceremony)
2020 . CoalSector_______________________ Geologist_ _____________ ...
29 September Exploration Largest Expenditure IAGI (Ikatan Ahli Geologi
2020 . Bidang Batu Bara Indonesia) Jakarta (virtual
September 29, IAGI Explorations Awards 2020 Exploration Largest Expenditure in Indonesian Association of ceremony)
2020 . The Coalsector ___________________ Geologist ____________________________.
29 September IAGI (Ikatan Ahli Geologi
2020 . Best Discovery Bidang Batu Bara Indonesia) Jakarta (virtual
September 29, IAGI Explorations Awards 2020 Best Discovery in The Coal Sector Indonesian Association of ceremony)
2020 Geologist________________ . ___.
29 September IAGI (Ikatan Ahli Geologi
2020 . BEST IN CATEGORY Bidang Batu Bara Indonesia) Jakarta (virtual
September 29, IAGI Explorations Awards 2020 BEST IN CATEGORY of Coal Sector Indonesian Association of ceremony)
2020 .. Geologist ...
7 Oktober 2020 TOP Govemnance, Risk & Compliance TOP GRC Awards 2020 #Star5 Top Business Jakarta

October 7, 2020 2020 (TOP GRC 2020)

7 Oktober 2020 TOP Governance, Risk & Compliance The Most Committed GRC Leader
October 7, 2020 2020 (TOP GRC 2020) 2020

7 Oktober 2020 TOP Governance, Risk & Compliance The High Performing Board of
October 7, 2020 2020 (TOP GRC 2020) Commissioners on GRC 2020

Desa Pelakat, Kecamatan Semende
Darat Ulu, Kabupaten Muara Enim
meraih penghargaan Program

Program Kampung Iklim (Proklim)  Kampung Iklim (Proklim) Lestari Kementerian Lingkungan

Hidup dan Kehutanan RI

23 Oktober 2020 2020 tingkat Nasional Ministry of Environment and Jakarta
October 23,2020 The 2020th Climate Village Program Pelakat Village, Sub-District of Y .
. ) Forestry of the Republic of
(Proclim) Semende Darat Ulu, Muara Enim .
. Indonesia
Regency was awarded the National
Sustainable Climate Village Program
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, AWard . il
BUMN Branding and Marketing
Award kategori Creative Competition
5 November 2020 BUMN Branding & Marketing Award Strategy
November 5,2020 SOE's Branding & Marketing Award  SOE's Branding & Marketing Award BUMN Track Jakarta
for Creative Competition Strategy
,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, Cateqories | ..
Bukit Asam meraih Penghargaan Majalah Investor & Berita
17 November 2020 ESG Awards 2020 sebagai Peringkat Emiten LQ45-ESG  Satu Jakarta (virtual
November 17, 2020 Bukit Asam awarded as LQ45-ESG Investor Magazine and ceremony)
Issuer Rating Berita Satu
Kategori Promoting Workplace
23 November 2020 Diversity
November 23, 2020 Coaltrans Award 2020 Promoting Workplace Diversity Coaltrans Jakarta
Category
Kategori Inovasi Hilirisasi Bidang Pemerintah Provinsi
26 November 2020 Investment Award 2020 Industri Terbaik Sumatera Selatan Palernban
November 26, 2020 Category for Best Downstream Provincial Government of 9
Innovation in Industry South Sumatera
3 Desember 2020 Obsession Award 2020 Kategori Best CSR Obsession Media Group Jakarta

December 3, 2020 Best CSR Category

Meraih peringkat emas untuk
penilaian Laporan Keberlanjutan
Perusahaan tahun 2019

Ranked gold for the Company’s 2019

National Center for
Sustainability Reporting

14 Desember 2020 Asia Sustainability Reporting Rating
December 14,2020 2020
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Program Penilaian Peringkat Kinerja
Perusahaan (PROPER) tahun 2020

Kementerian Lingkunga
Hidup dan Kehutanan

n

14 Desember 2020
December 14, 2020

2020

Corporate Performance Rating
Assessment Program (PROPER) in

PROPER EMAS Pelabuhan Tarahan
GOLD PROPER for Tarahan Port

Republik Indonesia
Ministry of Environment
and Forestry of Republic of

Jakarta

Indonesia

17 Desember 2020

December 17, 2020 CGPI Awards 2020

Kategori “Most Trusted Company”
Category “Most Trusted Company”

IICG dan Majalah SWA
IICG and SWA Magazine

18 Desember 2020
December 18, 2020

22 Desember 2020

December 22, 2020 Top Digital Awards 2020

Indonesia Most Admired CEO 2020

Indonesia Most Admired CEO 2020
Category Mining - Outstanding
Leadership in Corporate Strategy
Through Coal Downstream

Majalah IT Works
IT Works Magazine

Jakarta
(Virtual
Ceremony)

22 Desember 2020

December 22, 2020 Top Digital Awards 2020

TOP Digital Implementation 2020 on
Energy Sector, Level Star 4

Majalah IT Works
IT Works Magazine

22 Desember 2020

December 22, 2020 Top Digital Awards 2020

TOP Leader on Digital
Implementation - Arviyan Arifin

Majalah IT Works
IT Works Magazine

Sertifikasi

Nama Sistem/
Sertifikat
System Name/
Certificate

Lingkup
Sertifikasi
Certification
Scope

Certifications

Masa Berlaku
Validity Period

Nomor
Sertifikat
Certificate

Number S

Valid from

Sampai
Valid until

Badan
Sertifikasi/
Akreditasi

Institution of
Certification/
Accreditation

1SO 9001:2015 PTBA
ISO 14001:2015 PTBA
1SO 45001:2018 PTBA

2018-2-2463  06-03-2018  05-03-2021

2018-0736 05-03-2018  04-03-2021 PTTUVSUD
Indonesia

TUV 106 15

3893 24122019 27-02-2021

Keterangan
Information

Sertifikat ke-7
7t Certificate

Sertifikat ke-5
5th Certificate

Sertifkat ke-1
1% Certificate

PT Bukit Asam Tbk | Laporan Tahunan 2020
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Masa Berlaku Bacey
Nama Sistem/ Lingkup Nomor Sertifikasi/

Sertifikat Sertifikasi Sertifikat validityEClSS Akreditasi

System Name/ Certification Certificate Institution of

Sejak Sampai

Valid from | Valid until Certificau

Accreditation

Certificate Scope Number

IL-J—TDk')I'.EPengLIJI Akreditasi ke-4
. LP-073-IDN 22-03-2017  21-03-2021 4th
UPTE Testing —
Accreditation
Laboratory
IL-JaF’k')I:EKallbraSI Akreditasi ke-3
. . LK-068-IDN 22-03-2017  21-03-2021 3rd
UPTE Calibration o
Accreditation
Laboratory

Laboratorium

Mekanika Tanah Komite Akreditasi

UPTE Nasional Akreditasi ke-5
SNI'ISO/IEC 17025:2017 UPTE Soil LP-075-IDN 29-08-2018 28-08-2022 National 5th
Mechanics Accreditation Accreditation
Committee
Laboratory
Iﬁzlki:r’engup Akreditasi ke-5
. LP-070-IDN 21-03-2018 20-03-2022 5t
Peltar Testing .
Laboratory Accreditation
II_Daek;.tiPengUJl Akreditasi ke-5
. . LP-093-IDN 04-10-2019 03-10-2024 5t
Derti Testing o
Laboratory Accreditation
Korporat dan
UPTE SMK3.2019.BK/ Sertifikat ke-4
Corporate and SK-1206 4t Certificate
UPTE
’ -Pel;:\bu-ha;n ----------------------- Kementerian
SMK3 SMK3.2019.BK/ Ketenagakerjaan  Sertifikat ke-4
PP No. 50/2012 E;gﬂ:: bort SK-1204 29-03-2019  28-03-2022 Ministry of 4™ Certificate
__________________________________ Manpower L
Dermaga
Kertapati SMK3.2019.BK/ Sertifikat ke-4
Kertapati Barge  SK-1205 4t Certificate
Port
Dermaga
Kertapati Sertifikat ke-4
Kertapati Barge 02-0513-DV 01-09-2020 23-08-2025 4t Certificate
Port
""""""""""""""""""""""""""""""""""""""""" Dirjen oo
Pelabuhan .
Perhubungan Laut  Sertifikat ke-4
ISPS Code Tara:an 02-0509-DN 30-04-2020 05-05-2025 Director General of 4t Certificate
. _T_a_r?_ _a_n_ l_’orE ________________________________________________ SeaTransportation ___ .
Pelabuhan Teluk .
Bayur 002-0211-DN  18-09-2020  02-06-2025 Sertifikat ke-4
4t Certificate
Teluk Bayur Port
ISO 37001:2016 PTBA IABMS 730950  23-06-2020 22062023  PTBSIIndonesia ¢ inkatKe-1
1t Certificate
Korporat dan
KAPOLRI .
UPTE 00097/SP- . . Sertifikat Ke-1
* -01- -01-
SMP Perkap 24/2007 Corporate and 00139/2015 20-01-2016  19-01-2019  Chief of R(_epubl.lc 1% Certificate
UPTE of Indonesia Police

*(menunggu info lebih lanjut dari POLDA terkait Sertifikasi Sistem Manajemen Pengamanan)
*(waiting for further information from POLDA regarding The Security Management Sytem Certification)
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Peristiwa Penting
Significant Events

. Januari | January

8 Januari 2020
January 8t, 2020

4 Maret 2020
PTBA Kembali Raih PROPER Emas ke-7 March 4, 2020

PTBA won the 7t Proper Gold once again . . .
Laba Bersih Bukit Asam Tahun 2019 mencapai Rp4,06

Triliun dengan EBITDA sebesar Rp6,39 Triliun. Keberhasilan
ini tidak lain merupakan dampak dari penerapan strategi
yang tepat dan upaya efisiensi yang dilakukan Perusahaan.
Bukit Asam’s 2019 Net Profit reached IDR 4.06 Trillion with
an EBITDA of IDR 6.39 Trillion. This success is none other
than the outcome of implementing the right strategy and
efficiency efforts by the Company.

‘ Maret | March

29 Januari 2020
January 29, 2020

Menteri BUMN Dukung Penuh PTBA

Lakukan Gasifikasi Batu Bara

The Minister of State-Owned Enterprise Fully Supports PTBA
in Coal Gasification

' Februari | February

11 Februari 2020
February 11t%, 2020

Sebagai wujud komitmen dalam menjalankan GCG dan
membangun Environment Social Governance Management
4 Februari 2020 System, PTBA menerapkan standar internasional Anti-
February 4™, 2020 Bribery Management System atau Manajemen Anti Suap
ISO 37001:2016.

As a form of commitment in implementing Good
Corporate Governance (GCG) and building Environmental
Social Governance Management System, PTBA
implemented international standards of Anti-Bribery
Management System I1SO 37001: 2016.

PTBA jamin ketersediaan cadangan Batu Bara karena
memiliki cadangan Batu Bara tertambang sebesar 3,18
miliar ton dan sumber daya sebesar 8,58 miliar ton.

PTBA guarantees the availability of coal reserves because
PTBA Owns coal reserves for 3.18 billion tons and
resources for 8.58 billion tons.

ks, &

4 Februari 2020 11 Februari 2020

February 4%, 2020 February 11%, 2020

PTBA salurkan bantuan 5 unit kendaraan operasional Dalam rangka peringatan HUT ke-39, PTBA melakukan kegiatan
untuk Pemerintah Provinsi Sumsel sebagai bentuk penanaman 2020 pohon Kayu Putih di lahan pascatambang
dukungan untuk Pemerintah Provinsi Sumatera Selatan. Backfilling Pit 3 Banko Barat, Tanjung Enim.

PTBA distributed aid of 5 operational vehicle units for In commemoration of its 39™ Anniversary, PTBA initiated the
South Sumatera Provincial Government as a form of planting of 2020 Eucalyptus trees in the post-mining area of
support for the South Sumatera Provincial Government. Backfilling Pit 3 Banko Barat, Tanjung Enim.

PT Bukit Asam Tbk | Laporan Tahunan 2020



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

9 Maret 2020
March 9, 2020

PTBA raih penghargaan Pembina K3 Terbaik Tingkat
Provinsi Sumatera Selatan karena dipandang sebagai salah
satu perusahaan BUMN yang peduli dalam pembinaan dan
penerapan K3 dalam setiap aktivitas kegiatan usahanya.
PTBA won the Best HSE Coach Award at the Provincial
Level of South Sumatra because it is considered as one of
the State-Owned Enterprises that highlight its concern on
the development and implementation of HSE in all of its
business activities.

20 Maret 2020
March 20t, 2020

Bukit Asam dan Pertamina tandatangani kesepakatan
hilirisasi Batu Bara menjadi Metanol. Melalui kerjasama

ini, PTBA akan mengolah Batu Bara kalori rendah menjadi
Metanol untuk disuplai ke Pertamina guna keperluan
program Pertamina Gasoline A20.

Bukit Asam and Pertamina signed an agreement to
downstream coal into Methanol. Through this collaboration,
PTBA will process low calorie coal into methanol to be
supplied to Pertamina for Pertamina Gasoline A20 program.

27 Maret 2020
March 27t, 2020

PTBA terima dan salurkan bantuan alat medis untuk
pencegahan COVID-19 dari China Huadian yang
merupakan mitra kerja PTBA. Bantuan dari China Huadian
ini berupa 700 termometer elektronik, 400 termometer,
530 alat pelindung diri, 530 kacamata googles, 500 sarung
tangan, 506.000 masker, dan 2.000 masker N95.

PTBA received and distributed medical aid for COVID-19
prevention from China Huadian, a PTBA’s partner. The

aid from China Huadian consists of 700 electronic
thermometers, 400 thermometers, 530 personal protective
equipment, 530 goggles, 500 gloves, 506,000 masks,

and 2,000 N95 masks.

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

4 Mei 2020
May 4%, 2020

Laba Usaha Triwulan | PTBA Tembus Rp1 Triliun Ditengah
Pandemi COVID-19 dan Melemahnya Harga Serta
Permintaan Batu Bara.

PTBA's First Quarter Operating Profit Reaches Rp1 Trillion
Amid the COVID-19 Pandemic and Weakening Coal Prices
and Demand.

‘ Mei | May

24 April 2020
April 24%, 2020

PTBA salurkan pangan dan alat pelindung diri ke Muara
Enim dan Lahat, masing-masing sebanyak 10 ton dan 5
ton.

PTBA distributes food and personal protective equipment
to Muara Enim and Latah, respectively 10 tons and 5 tons.

21 April 2020
April 21%, 2020

PTBA berdayakan UMKM untuk memproduksi 30.000
masker melalui kerja sama dengan 14 UMKM meliputi
konveksi dan badan usaha milik desa di Kabupaten Muara
Enim.

PTBA empowers UMKM (Micro, Small, and Medium Scale
Businesses) to produce 300,000 masks in collaboration
with 14 UMKM, including convections and village-owned
enterprises in Muara Enim Regency.

‘ April | April
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27 Mei 2020
May 27, 2020

Sebagai wujud terima kasih untuk para relawan dan

tenaga medis dalam menangani pandemi COVID-19, PTBA
menyerahkan 500 paket Rosella untuk 25 desa, kantor polisi,
Puskesmas, Polindes, dan Rumah Sakit Bukit Asam yang
berada di ring 1 perusahaan.

To express its gratitude for the volunteers and medical
workers in dealing with the COVID- 19 pandemic, PTBA
distributed 500 Rosella packages to 25 villages, police stations,
Community Health Centre, Village Maternity Centre, and Bukit
Asam Hospital, which are in the company’s 1+ ring.

28 Mei 2020
May 28", 2020

Dukung Provinsi Sumatera Selatan, Lampung dan Sumatera
Barat tangani Corona, PTBA salurkan 29 set invasive
ventilation dan alat pelindung diri (APD) berupa 2.800 face
shield, 24.000 surgical masks, 2.000 coverall wih hood, 1.500
high risk isolation gown, 4.400 PE isolation gown, dan 5.500
bouffant cap.

To support the Provinces of South Sumatera, Lampung and
West Sumatera for handling Corona, PTBA distributed 29 sets
of invasive ventilation and personal protective equipment
(PPE) consisting 2,800 face shields, 24,000 surgical masks,
2,000 coveralls with hoods, 1,500 high risk isolation gowns,
4,400 PE isolation gowns, and 5,500 bouffant cap.

' Juni | June

10 Juni 2020
June 10, 2020

PTBA bagikan dividen sebesar Rp3,65 triliun dari total
laba bersih perusahaan tahun 2019 sebesar Rp4,06 triliun
untuk tahun buku 2019.

PTBA distributed dividend of IDR 3.65 trillion of the total
Company'’s net profit in 2019 of IDR 4.06 trillion for the
2019 Financial Year.

PT Bukit Asam Tbk | Laporan Tahunan 2020

Profil Perusahaan
Company Profile

Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

14 Juli 2020
July 14, 2020

PTBA menjadi BUMN tambang pertama yang memperoleh
I1SO 37001:2016 Sistem Manajemen Anti Penyuapan

yang diaudit oleh PT British Standards Institution Group
Indonesia (BSI Group Indonesia).

PTBA is the first mining State-Owned Enterprise to obtain
ISO 37001: 2016 Anti-Bribery Management System audited
by PT British Standards Institution Group Indonesia (BSI
Group Indonesia).

10 Juli 2020
July 10%, 2020

Bukit Asam meraih 3 Penghargaan Anugerah BUMN 2020,
yaitu:

« Best CEO Strategic Orientation

. Best BUMN, Tata Kelola Perusahaan (GCG)

+ Best BUMN Aliansi Strategis Nasional dan Global

Bukit Asam received 3 BUMN Award for 2020, namely:

« Best CEO Strategic Orientation

«  Best BUMN for Good Corporate Governance (GCG)

«  Best BUMN for National and Global Strategic Alliance

‘ Juli | July
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18 September 2020
12 Agustus 2020 September 18, 2020
August 12, 2020

PTBA kucurkan beasiswa Rp6,50 miliar untuk siswa di area

Perang Lawan Corona, PTBA Kucurkan tambang.
Lebih dari Rp14,59 Miliar. PTBA grants scholarships worth of IDR 6.50 billion for
To fight Corona, PTBA spends over IDR 14.59 billion. students in the mining surrounding

area.

24 Agustus 2020 15 September 2020

August 24, 2020 September 15, 2020

PTBA siapkan investasi senilai Rp24,00 miliar untuk PTBA mengalokasikan dana sebesar Rp128.00 miliar untuk
membangun 3 Gedung Olahraga sekaligus di Sumatera membangun gedung olahraga baru, perbaikan venue
Selatan, bekerja sama dengan Pemerintah Daerah Sumatera Jakabaring Sport City, dan pembangunan fasilitas umum
Selatan. serta kendaraan pendukung tugas di Provinsi Sumatera
PTBA reserves a IDR 24.00 billion investment to concurrently Selatan.

build 3 sports buildings in South Sumatra, in collaboration PTBA allocated IDR128.00 billion to build new sports

with the South Sumatera Local Government. buildings, to repair the Jakabaring Sport City Venue, and

to build other public facilities and official vehicles in South
Sumatera Province.

' September | September

14 September 2020
September 14t, 2020

11 September 2020
September 11t%, 2020
PTBA mengalokasikan bantuan senilai Rp19,00 miliar
untuk membangun dua fasilitas olahraga berupa stadion
di Kabupaten Musi Rawas dan Kabupaten Musi Rawas
Utara.

PTBA allocates IDR 19.00 billion aid to build two sport
facilities in Musi Rawas Regency and North Musi Rawas
Regency.

PTBA Gandeng Pelindo Il untuk Optimasi
Angkutan Batu Bara.

PTBA collaborates with Pelindo Il to Optimize Coal
Transportation.
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29 September 2020
September 29, 2020

Bukit Asam Raih Lima Penghargaan dalam IAGI Explorations

Awards 2020, yaitu pada kategori:

1. Best People Development Bidang Batu Bara

2. Best Exploration Commitment Bidang Batu Bara
3. Exploration Largest Expenditure Bidang Batu Bara
4. Best Discovery Bidang Batu Bara

5. Bestin Category Bidang Batu Bara

Bukit Asam Wins Five Awards at the 2020 IAGI Explorations
Awards, namely in the categories of:

Best People Development in the Coal Sector

Best Exploration Commitment in the Coal Sector
Exploration Largest Expenditure in the Coal Sector
Best Discovery in the Coal Sector

Best in Category in the coal sector

nrpwN =

30 September 2020
September 30, 2020

Di tengah pandemi, PTBA Cetak Laba Rp1,29 triliun
untuk Semester 1 2020, sedangkan dari sisi pendapatan,
PTBA membukukan sebesar Rp9,01 triliun.

In the midst of the pandemic, PTBA gained a profit of IDR
1.29 trillion for the 15t Semester of 2020, while in terms of
revenue, PTBA gained IDR 9.01 trillion.

Oktober | October

6 Oktober 2020
October 6, 2020

PTBA melakukan diversifikasi bisnis dan hilirisasi industri
Batu Bara dengan pengembangan sektor energi baru
dan terbarukan, yang juga merupakan fokus pemerintah
dalam menyediakan energi lebih ramah lingkungan
untuk rakyat Indonesia.

PTBA diversifies its business and down-streams the Coal
industry by developing new and renewable energy
sectors, which are also the focus of the government in
providing more environmentally friendly energy for
Indonesian people.

PT Bukit Asam Tbk | Laporan Tahunan 2020
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Business Function

6 November 2020
November 6%, 2020

PTBA mencetak kinerja positif meski terimbas pandemi
COVID-19 dengan membukukan laba bersih sebesar
Rp1,73 triliun hingga 30 September 2020. Dari sisi
pendapatan, Bukit Asam membukukan sebesar Rp12,84
triliun.

PTBA displayed a positive performance despite being
affected by the COVID-19 pandemic by gaining net profit
of IDR 1.73 trillion up to September 30™, 2020. In terms
of revenue, Bukit Asam recorded revenue of IDR 12.84
trillion.

‘ November | November

al

27 Oktober 2020
October 27, 2020

Komitmen PTBA terhadap gasifikasi tercermin dengan
komitmen membangun pabrik hilirisasi Batu Bara
menjadi Dymethil Ether (DME) yang berlokasi di Tanjung
Enim, Sumatera Selatan.

PTBA's commitment on gasification is reflected in its
commitment to build a plant that down-stream coal into
Dimethyl Ether (DME) located in Tanjung Enim, South
Sumatera.

23 Oktober 2020
October 23,2020

Desa Pelakat (Desa Binaan), Kecamatan Semende Darat
Ulu, Kabupaten Muara Enim meraih penghargaan
Program Kampung Iklim (Proklim) Kategori Lestari
tingkat Nasional.

Pelakat Village, Semende Darat Ulu District, Muara Enim
Regency received the National Level Program Kampung
Iklim Lestari Award

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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10 November 2020
November 10, 2020

PTBA merealisasikan komitmennya dan membuktikan
kepeduliannya dalam memerangi wabah COVID-19
dengan menyerahkan bantuan alat Polymerase Chain
Reaction (PCR) dan renovasi laboratorium rumah sakit
dengan total senilai Rp5,09 miliar.

PTBA has put its commitment to reality and proved that
it gives attention to fight the COVID-19 Pandemic by
providing aid consisting of Polymerase Chain Reaction
(PCR) Equipment and hospital laboratory renovation
with total value of IDR 5.09 billion.

17 November 2020
November 17t, 2020

Transformasi Bisnis PTBA: Gasifikasi Batu Bara PTBA Jadi
Proyek Strategis Nasional.

PTBA business transformation: PTBA Coal Gasification To
Become a National Strategic Project.

' Desember | December

14 Desember 2020
December 14", 2020

Bukit Asam meraih peringkat emas untuk penilaian
Laporan Keberlanjutan perusahaan tahun 2019 dalam
ajang Asia Sustainability Reporting Rating 2020 yang
diselenggarakan oleh National Center for Sustainability
Reporting.

Bukit Asam won gold rating for the company’s

2019 Sustainability Report assessment in the Asia
Sustainability Reporting Rating 2020 event organized by
the National Centre for Sustainability Reporting.

Laporan Keuangan Referensi Silang Kriteria ARA 2018
Financial Report Cross Reference of ARA's Criteria 2018

22 Desember 2020
December 22", 2020

Penandatanganan perjanjian kerja sama antara PT Bukit
Asam Tbk dan Activated Carbon Technologies PTY, LTD
(ACT).

The Signing of Cooperation Agreement Between PT
Bukit Asam Tbk and Activated Carbon Technologies PTY,
LTD (ACT).

17 Desember 2020
December 17t, 2020

PTBA meraih Pencapaian CGPI dengan Kategori “Most
Trusted Company”.

PTBA won CGPI Achievement in the category of “Most
Trusted Company”.

14 Desember 2020
December 14, 2020

Pelabuhan Tarahan PTBA meraih Proper Emas dalam
ajang Program Penilaian Peringkat Kinerja Perusahaan
(PROPER) tahun 2020 dari Kementerian Lingkungan
Hidup dan Kehutanan (KLHK).

PTBA Tarahan Port won a Gold PROPER Award at the
2020 Corporate Performance Rating Program (PROPER)
held by the Ministry of Environment and Forestry.
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“Perseroan berupaya maksimal untuk
mengembangkan proyek Coal to Che:mcal

e

yang akan menjadi salah satu tumptian
bisnis Perseroan di masa datang”

“The Company makes every maximum endeavor to develop the-Coal
to Chemical project which will become one of the cornerstones of the
Company’s business in the future”



Laporan Manajemen
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Laporan Dewan Komisaris
Report of the Board of Commissioners

Profil Perusahaan Penunjang Bisnis
Company Profile Business Function

likembangkan Perusahaan
agian yang sangat penting untuk
memastikan kinerja di masa depan dan
keberlanjutan usaha Perusahaan”.

Downstreaming developed by the Company becomes a very important part to
ensure the future performance and sustainability of the Company’s business.

PT Bukit Asam Tbk | Laporan Tahunan 2020




Good Corporate Governance

Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan

Corporate Social Reponsibility

Pemegang Saham dan Pemangku Kepentingan
yang Terhormat,

Dengan memanjatkan puji dan syukur kehadirat Tuhan
Yang Maha Kuasa atas limpahan nikmat dan karunia Nya
PT Bukit Asam Tbk dapat melalui tahun 2020 yang penuh
tantangan dengan capaian kinerja yang baik.

Untuk itu, izinkan Dewan Komisaris menyampaikan sekilas
laporan fungsi pengawasan dalam laporan tahunan
Perseroan tahun 2020 ini sebagai bagian dari pelaporan
pengawasan atas kinerja Perseroan di sepanjang tahun
2020.

Pengawasan terhadap Implementasi Strategi
Perseroan dan Pemberian Arahan kepada
Direksi

Pembentukan organ Dewan Komisaris dan Direksi
sebagai organ utama Perusahaan merupakan bagian
dari kepatuhan terhadap peraturan dan Perundang-
Undangan yang berlaku, khususnya Undang-Undang No.
40 Tahun 2007 tentang Perseroan Terbatas. Direksi ber-
peran mengelola operasi dan bisnis Perseroan, sedangkan
Dewan Komisaris memiliki peran untuk mengawasi
pengelolaan operasi dan bisnis yang dijalankan Direksi.

Bentuk pengawasan dan pemberian masukan kepada
Direksi dilakukan melalui rapat-rapat yang diadakan
Dewan Komisaris, baik rapat internal maupun rapat
gabungan dengan mengundang Direksi atau menghadiri
undangan dari Direksi. Di sepanjang tahun 2020, Dewan
Komisaris menggelar 16 kali rapat internal dan 12 kali
rapat gabungan dengan mengundang Direksi. Rapat-
rapat tersebut menjadi forum bagi Dewan Komisaris untuk
melakukan evaluasi intensif dan mendalam terhadap
kondisi industri batu bara di sepanjang tahun 2020,
Rencana Jangka Panjang Perseroan (RJPP) dan Rencana
Kerja dan Anggaran Perusahaan (RKAP), kemajuan
operasi dan bisnis Perusahaan, perkembangan investasi,
penanganan permasalahan, penerapan GCG, pengelolaan
Sumber Daya Manusia (SDM) serta sistem teknologi dan
informasi di lingkup Perseroan.

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

To: Shareholders and Stakeholders,

Praise and gratitude for the presence of the Almighty
God, because Only for the abundance of blessings and
gifts, PT Bukit Asam Tbk was able to get through the year
2020 which was full of challenges with good performance
achievements.

That being said, allow us, the Board of Commissioners
to present the overview of the supervisory function
report in the annual report Company in 2020 as part of
the supervision reports of the Company’s performance
throughout 2020.

Supervision on the Implementation of the
Company’s Strategy and the Provision of
Direction to the Board of Directors

The formation of the organs of the Board of Commissioners
and the Board of Directors as the main organs of the
Company is a part of compliance with the prevailing laws
and regulations, especially Law No. 40 of 2007 concerning
Limited Liability Companies. The Board of Directors plays
a role in managing the operations and business of the
Company, meanwhile, The Board of Commissioners has
an oversight role management of operations and business
run by the Board of Directors.

The form of monitoring and providing input to the Board
of Directors is through meetings held by the Board of
Commissioners, either in the form of internal meetings
or joint meetings by inviting the Board of Directors or
attending an invitation from the Board of Directors.
Throughout 2020, the Board of Commissioners held 16
internal meetings and 12 joint meetings by inviting the
Board of Directors. These meetings serve as a forum for
the Board of Commissioners to conduct intensive and in-
depth evaluations of the condition of the coal industry
throughout 2020, the Company’s Long Term Plan (RJPP),
and the Company Work Plan and Budget (RKAP), the
progress of the Company’s operations and business,
investment development, problem handling, GCG
implementation, Human Resources (HR) management as
well as technology and information systems within the
Company.
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Melalui  rapat-rapat tersebut, Dewan Komisaris
memberikan arahan dan nasihat kepada Direksi, sekaligus
membuka ruang diskusi terhadap permasalahan yang
dihadapi Direksi. Pengawasan atas implementasi strategi
oleh Direksi juga dilakukan Dewan Komisaris pada
lingkup pelaksanaan prinsip GCG untuk memastikan
bahwa pengelolaan Perseroan secara keseluruhan telah
memenuhi peraturan dan perundang-undangan yang
berlaku dan nilai budaya Perseroan.

Tahun 2020 menjadi tahun yang sangat penuh dengan
tantangan dengan merebaknya pandemi COVID-19 yang
telah membuat ekonomi dunia dan Indonesia mengalami
penurunan yang cukup signifikan. Sebagian besar negara
mengalami pertumbuhan ekonomi negatif bahkan ada
beberapa negara yang mengalami resesi ekonomi.

Dalam kondisi ekonomi yang tertekan, industri batu
bara juga menghadapi tantangan yang cukup berat
dengan adanya penurunan permintaan batu bara yang
signifikan baik domestik maupun ekspor sebagai akibat
adanya lockdown ataupun pembatasan sosial yang
berakibat terjadinya penurunan serapan listrik untuk
industri. Penurunan permintaan batu bara disebabkan
oleh sedikitnya serapan industri awal tahun 2020 sampai
dengan pertengahan Kuartal-lll 2020. Hal ini tentunya
berdampak pada kinerja perusahaan sampai dengan
Kuartal-1ll 2020.

Memasuki Kuartal-IV 2020, kondisi ekonomi global mulai
membaik. Pulihnya kondisi ekonomi global berdampak
pada sektor industri batu bara yang ditandai dengan
adanya peningkatan harga batu bara sepanjang Kuartal-IV
2020.

Dalam kondisi sebagaimana disampaikan di atas, Direksi
mampu membawa Perusahaan meraih kinerja positif
dengan membukukan pendapatan sebesar Rp17,33
Triliun dan laba bersih sebesar Rp2,39 Triliun. Meskipun
hal tersebut mengalami penurunan dibandingkan tahun
2019, namun merupakan sebuah pencapaian besar bagi
Perusahaan.

Atas pencapaian tersebut, Dewan Komisaris memberikan
apresiasi kepada Direksi beserta seluruh jajarannya yang
telah berupaya maksimal untuk mempertahankan kinerja
positif Perusahaan di tahun 2020, meskipun dalam kondisi
sulit.
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Through these aforementioned meetings, the Board of
Commissioners provides direction and advice to the Board
of Directors, as well as opens up a room for discussion on
problems faced by the Board of Directors. Supervision of
the strategy implementation by the Board of Directors
is also carried out by the Board of Commissioners in the
scope of implementing the principles of GCG to ensure
that the overall management of the Company has met
the prevailing laws and regulations and the Company’s
cultural values.

2020 was a year full of challenges where the outbreak of
the COVID-19 pandemic has made the world’s economy
including Indonesia’s economy declined significantly. Most
countries have experienced negative economic growth
and some have even experienced economic recessions.

In a depressed economic condition, the coal industry also
faced serious challenges with a significant decline in its
demand, both domestic and export demand, due to the
lockdowns or the social restrictions resulting in a decrease
in electricity absorption for the industry. The decline in coal
demand was caused by low industrial absorption, which
had lasted from the beginning of 2020 to the middle of the
third Quarter of 2020. This certainly had an impact on the
company’s performance up to the third Quarter of 2020.

Entering the fourth Quarter of 2020, the global economic
conditions began to improve. The recovery in global
economic conditions had an impact on the coal industry
sector, which was marked by an increase in coal prices
throughout the fourth Quarter of 2020.

In the conditions as described above, the Board of
Directors was able to bring the Company to achieve
positive performance by booking revenues of IDR17.33
Trillion and a net profit of IDR2.39 Trillion. Although this
has decreased compared to the year 2019, however, was a
big achievement for the Company.

For this achievement, the Board of Commissioners
appreciates the Board of Directors and all of their staffs
who have made their best efforts to maintain the
Company’s positive performance in 2020, despite the
difficult conditions.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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Penilaian atas Kinerja Direksi
Pengelolaan Perseroan

mengenai

Pengukuran pencapaian kinerja oleh Direksi dirumuskan
melalui pemenuhan tugas dan tanggung jawab serta
target-target, khususnya target yang disusun oleh Direksi
terkait target korporasi. Penyusunan target ini dilakukan
melalui kajian bersama-sama manajemen dari setiap
entitas anak. Hasil kajian kemudian dituangkan dalam
rencana target Perseroan yang kemudian dikonsultasikan
kepada Dewan Komisaris untuk dapat disetujui dan
diajukan kepada para pemegang saham.

Sebagai Anggota Holding Industri Pertambangan
BUMN dengan entitas pemilik akhir adalah Pemerintah
Indonesia, Kementerian BUMN selaku Kuasa Pemegang
Saham bersama-sama dengan entitas induk, PT Indo-
nesia Asahan Aluminium (Persero) telah menetapkan
ukuran penilaian atas pelaksanaan tugas dan tanggung
jawab pengurusan Perseroan oleh Direksi, yang tertuang
dalam Indikator Pencapaian Kinerja atau Key Perfor-
mance Indicators (KPl). Dewan Komisaris secara berkala
melakukan evaluasi dan penilaian atas KPI Direksi yang
telah disepakati oleh Dewan. Penilaian tersebut mengacu
pada ketentuan Peraturan Menteri BUMN Nomor: PER-
01/MBU/11/2020 tentang Kontrak Manajemen Tahunan
Direksi Badan Usaha Milik Negara.

Selain dievaluasi berdasarkan KPI yang telah ditetapkan
oleh Kementerian BUMN, penilaian Kinerja Perusahaan
didasarkan pada penilain aspek Good Corporate
Governance (GCG) dan Kriteria Penilaian Kinerja Unggul
(KPKU) BUMN. Pada tahun 2020, Perusahaan mencatatkan
hasil assessment GCG sebesar 96,10 dan pencapaian KPKU
sebesar 667,50.

Pandangan atas Prospek Usaha dari Perseroan
yang Disusun Direksi

Untuk menyikapi perkembangan kondisi ekonomi
global dan Indonesia di tahun depan, Dewan Komisaris
menilai bahwa Direksi telah menyusun Rencana Kerja
dan Anggaran Perusahaan (RKAP) tahun 2021 yang tepat.
Strategi yang tercakup di dalam RKAP tersebut telah
mendapat persetujuan dari seluruh anggota Dewan
Komisaris dan dinilai dapat mengantisipasi semua tan-
tangan di tahun depan.

Laporan Keuangan
Financial Report
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Assessment of the Performance of the Board
of Directors regarding the Management of the
Company

The measurement of the performance achievement of the
Board of Directors is formulated through the fulfillment of
duties and responsibilities as well as targets, particularly
targets set by the Board of Directors related to corporate
targets. The target is set through a joint review by the
management of each of the entity’s subsidiaries. The
results of the study are then contained in the Company’s
target plan which is then consulted with the Board
of Commissioners for approval and submitted to the
shareholders.

As a member of the State-Owned Enterprises (SOE)
Mining Industry Holding where the owner of the entity is
the Government of Indonesia, the Ministry of SOE, as the
Proxy of Shareholders together with the parent entity, PT
Indonesia Asahan Aluminum (Persero) has determined
the measurement of the implementation of duties and
responsibilities of the management of the Company by
the Board of Directors, contained in the Key Performance
Indicators (KPI). The Board of Commissioners periodically
evaluates and assesses the KPI of the Board of Directors
as agreed by the Board of Commissioners. The assessment
refers to the provisions of the Regulation of the Minister of
SOE Number: PER- 01/ MBU / 11/2020 concerning Annual
Management Contracts for the Board of Directors of State-
Owned Enterprises.

In addition to being evaluated based on KPIs that have
been set by the Ministry of SOE, the assessment of
Company Performance is also based on the assessment
of aspects of Good Corporate Governance (GCG) and the
Criteria for Superior Performance Assessment (KPKU) of
SOE. In 2020, the Company recorded a GCG assessment of
96.10 and a KPKU achievement of 667.50.

Views on the Business Prospects of the
Company compiled by the Board of Directors

In response to the developments in global and Indonesian
economic conditions in the next year, the Board of
Commissioners considers that the Board of Directors has
prepared the right 2021 Work Plan and Corporate Budget
(RKAP). The strategy included in the RKAP has received
approval from all members of the Board of Commissioners
and is considered to be able to anticipate all challenges in
the next year.
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Dewan Komisaris sepenuhnya mendukung strategi Direksi
untuk menempatkan hilirisasi batu bara sebagai inisiatif
untuk mewujudkan keberlanjutan Perseroan. Untuk itu,
Dewan Komisaris mendorong Direksi beserta seluruh
jajarannya untuk terus membangun budaya inovasi agar
Perusahaan dapat terus beradaptasi terhadap setiap
perubahan yang terjadi serta mendorong Direksi untuk
memperkuat sinergi dengan anggota MIND ID lainnya.

Pandangan Dewan Komisaris atas Target
Perseroan Tahun 2021

Membaiknya ekonomi global dan Indonesia, berdampak
pada permintaan dan harga batu bara. Seiring dengan
hal tersebut, Perusahaan merespon dengan menetapkan
target yang lebih tinggi di tahun 2021. Secara operasional
Perusahaan menetapkan target produksi lebih tinggi dari
tahun 2020 dengan target sebesar 29,52 juta ton. Demikian
halnya dengan target penjualan yang juga mengalami
kenaikan di tahun depan yaitu menjadi sebesar 30,72 juta
ton dan target angkutan batu bara sebesar 28,20 juta ton.
Dengan meningkatnya target produksi dan penjualan
Perusahaan di tahun 2021, diharapkan memberikan
dampak positif terhadap kinerja keuangan Perusahaan di
tahun 2021.

Dewan Komisaris optimis target yang ditetapkan ini
dapat tercapai, hal tersebut didukung oleh PTBA yang
terus melakukan upaya-upaya untuk meningkatkan
pendapatan ke depan, baik dari pasar domestik maupun
ekspor. Meningkatkan fleksibilitas penjualan ekspor
dengan melakukan penjualan langsung kepada end user
melalui trading arm, MIND ID Trading merupakan upaya
yang dilakukan dari sisi pasar ekspor. PTBA juga terus
berupaya secara optimal untuk memenuhi kebutuhan
energi dalam negeri, sekaligus melakukan ekspansi
agresif di pasar dalam negeri sebagai upaya peningkatan
pendapatan dari sisi domestik.

Selain itu, pada tahun 2021 PTBA masih terus fokus
mengembangkan  proyek hilirisasi,  penyelesaian
sejumlah proyek PLTU dan proyek angkutan batu bara.
Dewan Komisaris mendukung rencana ekspansi sesuai
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The Board of Commissioners fully supports the Board of
Directors’ strategy of placing the coal downstreaming as
an initiative to realize the Company’s sustainability. For
that purpose, the Board of Commissioners encourages the
Board of Directors and all of their staffs to continue to build
a culture of innovation so that the Company can continue
to adapt to any changes that occur and encourages the
Board of Directors to strengthen synergies with other
MIND ID members.

Views of the Board of Commissioners on the
Company’s 2021 Target

The improvement in the global and Indonesian economies
has an impact on the demand and price of coal. In line
with this, the Company responded to it by setting a higher
target in 2021. Operationally, the Company has set a
production target higher than 2020 with a target of 29.52
million tons. Likewise, the sales target will also increase
next year, namely by 30.72 million tons and the railway of
coal target amounted 28.20 million ton. With the increase
in the Company’s production and sales targets in 2021, it
is expected to have a positive impact on the Company’s
financial performance in 2021.

The Board of Commissioners is optimistic that this
target can be achieved, this is supported by PTBA which
continues to make efforts to increase the future income,
both from the domestic and export markets. Increasing
the flexibility of export sales by selling directly to end-users
through a trading arm, MIND ID Trading is an effort made
from the export market side. PTBA also continues to strive
optimally to meet domestic energy needs, as well as to
conduct an aggressive expansion in the domestic market
as an effort to increase revenues from the domestic side.

Other than that, in 2021, PTBA still keeps focusing on
developing the downstreaming projects, completing
a number of Coal-Fired Power Plant (CFPP) projects,
and coal transportation projects. The Board of

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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dengan program kerja pada RKAP 2021 yang telah
ditetapkan. Untuk mendukung rencana tersebut, PTBA
telah mengalokasikan dana belanja modal atau capital
expenditure (capex) sebesar Rp3,84 Triliun pada 2021.
Jumlah tersebut lebih besar dibandingkan alokasi capex
tahun 2020 sebesar Rp2,77 Triliun. Mayoritas penggunaan
dana capex tahun 2021 tersebut untuk membiayai proyek
pengembangan usaha.

Pandangan atas Penerapan Tata Kelola
Perusahaan

Sebagai organ yang bertugas melakukan pengawasan
terhadap pelaksanaan penerapan Good Corporate
Governance (GCG) oleh Direksi, Dewan Komisaris
memandang implementasi GCG di lingkup Perseroan
terus mengalami peningkatan dari waktu ke waktu.
Pengembangan struktur organ dan perangkat kebijakan
yang terus diperbaharui, hingga evaluasi dan peman-
tauan GCG, menjadi cerminan komitmen Direksi untuk
dapat menerapkan prinsip dan praktik GCG di seluruh
elemen operasi dan bisnis Perseroan. Dewan Komisaris,
dengan bantuan organ pendukung di jajaran Dewan
Komisaris senantiasa menjalankan tanggung jawab
utama dalam mengawasi dan memberi nasihat terhadap
kegiatan pengelolaan perusahaan.

Dewan Komisaris juga mengapresiasi langkah manajemen
untuk melakukan assessment atau penilaian penerapan
GCG secara periodik tahunan, melalui Self Assessment
atau oleh pihak eksternal yang didasarkan pada Salinan
Keputusan Sekretaris Kementerian BUMN No. SK-16/S.
MBU/2012 tentang Indikator/Parameter Penilaian dan
Evaluasi atas Penerapan Tata Kelola Perusahaan yang Baik
(Good Corporate Governance) pada BUMN, serta penilaian
Corporate Governance Perception Index (CGPI) oleh
pihak ketiga. Kedua penilaian menunjukkan hasil yang
memuaskan, yang dapat memberikan gambaran tentang
kemajuan penerapan GCG yang telah dilakukan Perseroan.
Selain itu, kedua penilaian ini menghasilkan rekomendasi
yang dapat menjadi evaluasi dan peningkatan penerapan
GCG Perseroan di masa depan.

Dewan Komisaris berharap, seluruh upaya untuk
mengembangkan penerapan GCG oleh Direksi turut
memberikan fondasi yang kuat bagi pertumbuhan
Perseroan yang berkelanjutan.
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Commissioners supports the expansion plan in
accordance with the work program in the 2021 RKAP
that has been determined. To support this plan,
PTBA has allocated a capital expenditure (capex) of
IDR3.84 trillion in 2021. This amount is greater than
the allocation of capex in 2020 amounting to IDR2.77
trillion. The majority of the use of the 2021 capex funds
is to finance business development projects.

Views on the Implementation of Corporate
Governance

As an organ in charge of supervising the implementation
of Good Corporate Governance (GCG) performed by the
Board of Directors, the Board of Commissioners views
that GCG implementation within the Company continues
to increase from time to time. The development of organ
structures and policy instruments that are constantly
being updated, up to evaluating and monitoring of GCG,
reflects the Board of Directors’ commitment to being able
to apply GCG principles and practices in all elements of
the Company’s operations and business. The Board of
Commissioners, with the help of supporting organs in
the Board of Commissioners, always carries out the main
responsibility in supervising and providing advice on the
company’s management activities.

The Board of Commissioners also appreciates the
management’s steps to assess the implementation of
GCG periodically annually, through Self-Assessment, or
by external parties based on a copy of the Decree of the
Secretary of the Ministry of SOE No. SK-16 / S. MBU / 2012
concerning Indicators / Parameters for Assessment and
Evaluation of the Implementation of Good Corporate
Governance in SOE, as well as the assessment of the
Corporate Governance Perception Index (CGPI) by third
parties. Both assessments have shown satisfactory results,
which can provide an overview of the progress of the
Company’s GCG implementation. In addition, these two
assessments produce recommendations that can serve
as an evaluation and improvement of the Company’s GCG
implementation in the future.

The Board of Commissioners expects that all efforts to
develop GCG implementation by the Board of Directors
will also provide a strong foundation for the Company’s
sustainable growth.
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Pandangan atas Penerapan Whistleblowing
System dan Peran Dewan Komisaris dalam
Whistleblowing System Perseroan

Sebagai bagian dari penerapan prinsip GCG, PTBA juga
telah mengembangkan Sistem Pelaporan Pelanggaran
atau Whistleblowing System (WBS) yang ditetapkan
berdasarkan Surat Keputusan Bersama Dewan Komisaris
dan Direksi Keputusan Bersama Dewan Komisaris dan
Direksi No. 06/DEKOM/VIII/2020 dan No. 395/0100/2020
tanggal 31 Agustus 2020 mengenai Pengesahan Pedoman
Sistem Pelaporan Pelanggaran (SPP)/Whistleblowing
System (WBS).

Perseroan memiliki Tim Pengelola SPP yang dibentuk
secara khusus untuk mengelola seluruh pengaduan
laporan yang masuk untuk diverifikasi dan diproses ke
tahapan selanjutnya. Dalam mekanisme WBS yang berlaku
diPerseroan, Dewan Komisaris berperan sebagai pemantau
akhir, terutama jika terdapat pelaporan pelanggaran yang
masuk melalui mekanisme WBS yang memiliki tingkat
urgensi tinggi. Dalam rapat gabungan yang dilakukan
Dewan Komisaris bersama Direksi, pembahasan rapat
juga menekankan pada aspek pelanggaran yang terjadi di
lingkup internal Perseroan, termasuk laporan terkini ten-
tang laporan yang masuk melalui mekanisme WBS yang
membutuhkan tanggapan dari Dewan Komisaris.

Selain itu, Dewan Komisaris juga menjadi penerima
laporan di tingkat puncak, apabila yang diduga melakukan
pelanggaran adalah anggota Direksi. Sebaliknya, jika yang
diduga melakukan pelanggaran adalah anggota Dewan
Komisaris, maka laporan dugaan terjadinya pelanggaran
dikirimkan langsung kepada Direktur Utama. Laporan
yang masuk kepada Dewan Komisaris akan diverifikasi
dan ditelaah lebih lanjut dan akan mengambil langkah-
langkah terbaik jika diperlukan.

Selama tahun 2020 terdapat 1 (satu) laporan yang masuk
dan telah ditindaklanjuti oleh Perseroan, detail laporan
dan tindak lanjut dapat dilihat pada bagian Kebijakan Anti
Gratifikasi pada BAB ini.
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View on the Whistleblowing System
Implementation and the Role of the Board
of Commissioners in the Company’s
Whistleblowing System

As a part of the application of GCG principles, PTBA has
also developed a Whistleblowing System (WBS) which
was established based on the Joint Decree of the Board of
Commissioners and the Board of Directors No. 06 / DEKOM
/VIII /2020 and No. 395/0100/2020 dated August 31,2020,
concerning the Ratification of the Whistleblowing System
(WBS) Guidelines.

The Company has an SPP Management Team that is
specially formed to manage allincoming report complaints
to be verified and processed to the next stage. In the WBS
mechanism that applies to the Company, the Board of
Commissioners acts as the final observer, especially if there
is a violation report that is submitted through the WBS
mechanism which has a high level of urgency. In a joint
meeting conducted by the Board of Commissioners and
the Board of Directors, the discussion of the meeting also
emphasized the aspects of violations that occurred within
the Company’s internal scope, including the latest reports
on reports submitted through the WBS mechanism which
requires a response from the Board of Commissioners.

In addition, the Board of Commissioners is also the
recipient of the report at the top level, if the suspect is a
member of the Board of Directors. On the other hand, if
the person suspected of having committed a violation is
a member of the Board of Commissioners, the report on
the alleged occurrence of violation is sent directly to the
President Director. The reports submitted to the Board of
Commissioners will be verified and further reviewed, and
the best steps will be taken if necessary.

During 2020 there is 1 (one) report that has been
submitted and has been followed up by the Company,
detailed reports, and follow-ups can be seen in the Anti-
Gratification Policy section in this CHAPTER.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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Penilaian Kinerja Komite di bawah Dewan
Komisaris

Dalam menjalankan fungsi pengawasannya, Dewan
Komisaris dibantu oleh 2 (dua) organ penunjang, yaitu
Komite Audit dan Komite Risiko Usaha, Pasca Tambang,
CSR dan Nominasi, Remunerasi & PSDM. Komite
Audit memiliki fungsi utama untuk memantau serta
mengevaluasi perencanaan dan pelaksanaan audit serta
memantau tindak lanjut hasil audit guna mendapatkan
kecukupan pengendalian internal, termasuk kecukupan
proses pelaporan keuangan. Sedangkan Komite Risiko
Usaha, Pasca Tambang, CSR dan Nominasi, Remunerasi &
PSDM membantu Dewan Komisaris untuk memastikan
bahwa prinsip-prinsip GCG telah dilaksanakan dengan baik
di lingkup Perseroan, termasuk memastikan efektivitas
pelaksanaan manajemen risiko, serta memastikan proses
nominasi dan pengembangan SDM di lingkup Perseroan,
termasuk persiapan pascatambang yang dilaksanakan
secara efektif, objektif dan transparan.

Penilaian terhadap kinerja 2 (dua) komite pendukung
dilakukan secara kualitatif, meliputi keaktifan komite
dalam menjalankan tugasnya, proses dokumentasi, serta
laporan dan rekomendasi yang diberikan. Sepanjang
tahun 2020, Komite Audit melaksanakan rapat sebanyak
32 kali, sedangkan Komite Risiko Usaha, Pasca Tambang,
CSR dan Nominasi, Remunerasi & PSDM melakukan rapat
sebanyak 16 kali, dengan tingkat kehadiran anggota
Komite yang sangat baik. Hasil pada rapat-rapat ini menjadi
dokumentasi bagi Dewan Komisaris untuk melihat kinerja
dari masing-masing anggota dalam setiap komite.

Dengan seluruh pelaksanaan tugas yang telah dilakukan
oleh seluruh anggota komite, izinkan Dewan Komisaris
menyampaikan apresiasi dan rasa terima kasihnya.
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Performance Assessment of Committees under
the Board of Commissioners

In carrying out its supervisory function, the Board
of Commissioners is assisted by 2 (two) supporting
organs, namely the Audit Committee and the Business
Risk Committee, Post Mining, CSR and Nomination,
Remuneration & PSDM. The Audit Committee has the main
function of monitoring and evaluating the planning and
implementation of audits as well as monitoring the follow-
up of audit results in order to obtain the adequacy of internal
control, including the adequacy of the financial reporting
process. Meanwhile, the Business Risk, Post Mining, CSR and
Nomination, Remuneration & PSDM Committee assists the
Board of Commissioners to ensure that GCG principles are
properly implemented within the scope of the Company;
including ensuring the effectiveness of risk management
implementation, as well as ensuring the nomination process
and human resource development within the Company,
including post-mining preparation which is carried out in
an effective, objective and transparent manner.

Assessment of the performance of 2 (two) supporting
committees is conducted qualitatively, including the
activity of the committee in carrying out its duties,
the documentation process, as well as the reports and
recommendations given. Throughout 2020, the Audit
Committee held 32 meetings, while the Business Risk,
Post-Mining, CSR and Nomination, Remuneration & PSDM
Committee held 16 meetings, with a very good attendance
rate of Committee members. The results of these meetings
serve as documentation for the Board of Commissioners to
see the performance of each member in each committee.

With all the duties that have been carried out by all
committee members, allow us, the Board of Commissioners
express our appreciation and gratitude.
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Perubahan Komposisi Dewan Komisaris

Komposisi Dewan Komisaris PTBA tahun 2020 mengalami
perubahan sesuai hasil keputusan Rapat Umum
Pemegang Saham Tahunan yang diselenggarakan pada
tanggal 10 Juni 2020 di Jakarta. Pemegang Saham
dengan suara bulat memberhentikan dengan hormat
Sdr. Robert Heri, Sdr. Taufik Madjid dan Sdr. Heru
Setyobudi Suprayogo sebagai Komisaris Perusahaan serta
Sdr. Soenggoel Pardamean Sitorus sebagai Komisaris
Independen Perusahaan. Pada kesempatan yang sama,
Pemegang Saham juga mengangkat Sdr. E. Piterdono
HZ, Sdr. Carlo Brix Tewu dan Sdr. Irwandy Arif sebagai
Komisaris Perusahaan serta Sdr. Andi Pahril Pawi sebagai
Komisaris Independen Perusahaan. Sehingga susunan
Dewan Komisaris perseroan sebagai berikut:

Profil Perusahaan
Company Profile

Penunjang Bisnis
Business Function

Changes in the Composition of the Board of
Commissioners

The composition of PTBA's Board of Commissioners
in 2020 has changed in accordance with the results of
Annual General Meeting of Shareholders held on June
10, 2020 in Jakarta. Shareholders unanimously honorably
dismissed Mr. Robert Heri, Mr. Taufik Madjid and Mr. Heru
Setyobudi Suprayogo as Commissioners of the Company
and Mr. Soenggoel Pardamean Sitorus as Independent
Commissioners of the Company. On the same occasion,
Shareholders also appointed Mr. E. Piterdono HZ, Mr.
Carlo Brix Tewu and Mr. Irwandy Arif as Commissioners
of the Company and Mr. Andi Pahril Pawi as Independent
Commissioners of the Company. So that the composition
of Company'’s Board of Commissioners is as follow:

Nama Jabatan
\\[o)
Name Tltle
Komisaris Utama/Independen
! Agus Suhartono President Commissioner/Independent
5 Andi Pahril Pawi Komisaris Independgn'
Independent Commissioner
R Komisaris
3 Jhoni Ginting o
Commissioner
) Komisaris
4 E. Piterdono HZ o
Commissioner
. Komisaris
5 Carlo Brix Tewu o
Commissioner
6 Irwandy Arif Komisaris

Commissioner

Atas nama Perusahaan, Kami mengucapkan terima kasih
dan memberikan apresiasi yang setinggi-tingginya kepada
Sdr. Robert Heri, Sdr. Taufik Madjid, Sdr. Heru Setyobudi
Suprayogo dan Sdr. Soenggoel Pardamean Sitorus, atas
dedikasi dan kontribusi yang diberikan selama menjadi
anggota Dewan Komisaris Perusahaan.
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On behalf of the Company, we would like to thank and
give our highest appreciation to Mr. Robert Heri, Mr. Taufik
Madjid, Mr. Heru Setyobudi Suprayogo, and Mr. Soenggoel
Pardamean Sitorus, for their dedication and contributions
while serving as members of the Company’s Board of
Commissioners.
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Apresiasi

Dewan Komisaris mengucapkan terima kasih kepada
Pemegang Saham atas kepercayaan yang diberikan
untuk melakukan pengawasan terhadap pengelolaan
Perusahaan. Demikian pula kepada regulator dan para
pemangku kepentingan, Dewan Komisaris menyampaikan
rasa terima kasih sebesar-besarnya atas dukungan yang
telah diberikan.

Dewan Komisaris juga memberikan apresiasi kepada
Direksi dan seluruh karyawan PTBA atas dedikasi, kerja
keras dan sinergi yang tercipta. Sinergi dan kerja sama
yang telah terjalin dengan baik antara Dewan Komisaris
dan Direksi beserta seluruh jajarannya akan menjadi dasar
bagi Perusahaan untuk terus tumbuh secara berkelanjutan
dan mampu terus memberikan nilai tambah kepada
pemegang saham dan segenap pemangku kepentingan.
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Appreciation

The Board of Commissioners would like to thank the
Shareholders for the trust given to us in supervising the
management of the Company. Similarly, to the regulators
and the stakeholders, the Board of Commissioners would
like to express our deepest gratitude for the support that
has been given.

The Board of Commissioners also would like to give an
appreciation to the Board of Directors and all employees
of PTBA for their dedication, hard work and the synergy
established. The synergy and cooperation that has been
well-established between the Board of Commissioners
and the Board of Directors and all of their staffs will be the
basis for the Company to grow sustainably and be able to
continue to provide an added value to the shareholders
and all of the stakeholders.

Jakarta, Maret 2021
Jakarta, March 2021

Laksamana TNI (Purn) Agus Suhartono, S.E.
Komisaris Utama / Independen.
President Commissioner / Independent.
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Laporan Direksi
Board of Directors Report

Ir. Arviyan Arifin
Direktur Utama
President Director

“Inovasi dan efisiensi di kata kunci
yang membuat Perusa dapat melalui
tahun yang penuh tantai anJiPerusahaan

semakin memperkuat pondasi untuk menjadi

perusahaan energi kelas dunia yang peduli
lingkungan”.

Innovation and efficiency are the keywords that have enabled the Company to go
through a challenging year. The company further strengthens the foundation to
become a world-class energy company that cares about the environment.
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Pemegang Saham dan seluruh Pemangku
Kepentingan yang terhormat,

Dengan memanjatkan puji dan syukur kehadirat Tuhan
Yang Maha Kuasa yang telah memberikan nikmat dan
karunia kepada kita semua. Mewakili Direksi dan seluruh
insan PT Bukit Asam Tbk, izinkan saya menyampaikan
laporan kinerja Perseroan untuk tahun buku 2020.
Pencapaian kinerja yang baik di tahun 2020 yang penuh
tantangan.

Kondisi Ekonomi dan Industri Batu Bara Tahun
2020

Sepanjang tahun 2020, pandemi COVID-19 telah
mempengaruhi kondisi perekonomian secara global.
Berdasarkan laporan World Economic  Outlook,
International Monetary Fund (IMF) memprediksi
pertumbuhan ekonomi global tahun 2020 terkontraksi
-3,5% dengan sebagian besar negara di dunia tak
terkecuali Indonesia mengalami negative growth.

Pertumbuhan Produk Domestik Bruto (PDB) Indonesia
di tahun 2020, berdasarkan data Badan Pusat Statistik
(BPS) menunjukkan kontraksi yang cukup signifikan yaitu
sebesar -2,07%, dengan PDB tahun sebelumnya sebesar
5,02%. Pemerintah memberikan berbagai stimulus
ekonomi sebagai upaya untuk menyelamatkan ekonomi
nasional. Bank Indonesia (Bl) sebagai Bank Sentral
juga telah mengeluarkan kebijakan yang akomodatif
dengan menurunkan tingkat suku bunga Bl 7 days repo
rate. Sepanjang tahun 2020, Bl tercatat telah 5 (lima)
kali menurunkan tingkat suku bunga Bl 7 days repo rate
yaitu dari 5,00% menjadi 3,75%. Terlepas dari penurunan
pertumbuhan ekonomi, Pemerintah berhasil menjaga
tingkat inflasi pada level yang rendah, yaitu sebesar 1,68%
dengan nilai tukar Rupiah terhadap Dolar AS yang relatif
stabil sejak pertengahan hingga akhir tahun 2020.

Penurunan pertumbuhan ekonomi global maupun
nasional akibat pandemi COVID-19 pada tahun 2020
memberikan dampak yang cukup signifikan terhadap
pergerakan indeks harga komoditas batu bara. Rata-
rata indeks harga batu bara Newcastle (GAR 6322 kcal/
kg) dan ICI-3 (GAR5000 kcal/kg) di tahun 2020 masing-
masing sebesar USD60,45 per ton dan USD43,11 per
ton atau turun sebesar 22% dan 14% dibandingkan
periode yang sama tahun sebelumnya sebesar
USD77,77 per ton dan USD50,39 per ton.
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To: Shareholders and Stakeholders,

Allow us to express praise and gratitude to the Almighty
God for His abundance of favors and gifts for all of us.
On behalf of the Board of Directors and all employees
of PT Bukit Asam Tbk, let me present a report on the
Company’s performance for the 2020 financial year. A
good performance achievement in 2020, a year that was
full of challenges.

Economic Conditions and Coal Industry in
2020

Throughout 2020, the COVID-19 pandemic has affected
global economic conditions. Based on the World Economic
Outlook report, the International Monetary Fund (IMF)
predicts that global economic growth in 2020 will
contract -3.5% with most countries in the world, including
Indonesia, also experienced negative growth.

Based on data from the Central Statistics Agency (BPS), the
growth of Indonesia’s Gross Domestic Product (GDP) in
2020, shows a significant contraction of -2.07%, compared
to the previous year's GDP of 5.02%. The government
provides various economic stimuli in an effort to save the
national economy. Bank Indonesia (Bl) as the Central Bank
has also issued an accommodative policy by lowering the
Bl 7-day repo rate. Throughout 2020, Bl has lowered the BI
7-day repo rate 5 (five) times, from 5.00% to 3.75%. Despite
the decline in economic growth, the Government has
managed to keep the inflation rate at a low level of 1.68%
with a relatively stable Rupiah exchange rate against the
US Dollar from mid to late 2020.

The decline in global and national economic growth due
to the COVID-19 pandemicin 2020 has a significant impact
on the movement of the coal commodity price index. The
average Newcastle coal price index (GAR 6,322 kcal/kg)
and ICI-3 (GAR5000 kcal/kg) in 2020 were USD60.45 per
ton and USD43.11 per ton, down 22% and 14% compared
to the same period last year; USD77.77 and USD50.39 per
ton.
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Tren penurunan indeks harga batu bara dunia berdampak
terhadap Harga Batu Bara Acuan (HBA) Indonesia. Harga
Batu Bara Acuan (HBA) yang dirilis oleh Direktorat Jenderal
Mineral dan Batu Bara, Kementerian Energi dan Sumber
Daya Mineral Republik Indonesia bulan Desember tahun
2020 sebesar USD59,65 per ton atau menurun 10% dari
HBA bulan Desember tahun 2019 sebesar USD66,30 per
ton.

Kebijakan Strategis Tahun 2020

Di tengah berbagai tantangan yang dihadapi di tahun
2020, PTBA terus berupaya untuk mendorong peningkatan
kinerja. Langkah awal yang dilakukan Perusahaan adalah
memastikan kesiapan operasional untuk menghadapi
pandemi COVID-19. Dalam rangka menekan penyebaran
COVID-19 di lingkungan kerja PTBA dan sebagai salah satu
tindak lanjut atas kebijakan Kementerian BUMN untuk
memberikan kontribusi dalam mendukung langkah-
langkah strategis Pemerintah menanggulangi pandemi
COVID-19, PTBA telah membentuk tim khusus yang
bertanggungjawab untuk melakukan upaya pencegahan
dan penanganan efektif terhadap penyebaran COVID-19.

Di saat pertumbuhan ekonomi diharapkan dapat
meningkat di tengah pandemi COVID-19, PTBA tetap
memprioritaskan pasar domestik, khususnya PLN Grup
guna memberikan dukungan secara optimal untuk
pasokan kebutuhan energi dalam negeri. Meskipun
demikian, hal tersebut tidak menutup peluang bagi PTBA
untuk memperluas pangsa pasar ekspor, terlebih di saat
indeks harga yang rebound di akhir tahun 2020.

Kebijakan strategis lainnya yang ditempuh di tahun 2020
adalah meningkatkan kapasitas angkutan kereta api.
Perseroan telah melakukan kerja sama dengan PT Kereta
Api Indonesia (Persero) untuk mengembangkan kapasitas
angkut dari produk batu bara yang dimiliki Perseroan,
dengan sasaran daya angkut yang besar akan memberikan
kemampuan yang berimbang atas peningkatan volume
produksi.

Di tahun 2020, pengembangan angkutan batu bara jalur
kereta api existing dari Tanjung Enim ke Dermaga Kertapati
dengan target 5 juta ton berhasil terselesaikan dan akan
kembali ditingkatkan menuju target 7 juta ton pada tahun
2021.

Sedangkan pengembangan angkutan batu bara jalur
kereta api existing dari Tanjung Enim ke Pelabuhan Tarahan
dan pengembangan angkutan batu bara jalur kereta api
baru beserta fasilitas dermaga baru Kramasan dan Tarahan
Il sedang dalam proses pelaksanaan pekerjaan.
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The decreasing trend in the world coal price index has
an impact on Indonesia’s Reference Coal Price (HBA). The
Price of Reference Coal (HBA) released by the Directorate
General of Mineral and Coal, Ministry of Energy and Mineral
Resources of the Republic of Indonesia in December 2020
was USD 59.65 per ton, or 10% decrease from the HBA in
December 2019 USD66, 30 per ton.

2020 Strategic Policy

In the midst of various challenges faced in 2020, PTBA
continuedtostrivetoencourageanincreased performance.
The initial step taken by the Company was to ensure
operational readiness to face the COVID-19 pandemic. In
order to reduce the spread of COVID-19 in the PTBA work
environment, and as a follow-up to the Ministry of SOE’s
policy to contribute, in order to support the Government’s
strategic steps to overcome the COVID-19 pandemic, PTBA
has formed a special team that is responsible for making
effective prevention and handling efforts against the
spread of COVID-19.

At a time when economic growth is expected to increase
amid the COVID-19 pandemic, PTBA will still prioritize the
domestic market, especially the PLN Group to provide
optimal support for the supply of domestic energy needs.
Nevertheless, this does not close the opportunity for PTBA
to expand its export market share, especially when the
price index rebounds at the end of 2020

Another strategic policy implemented in 2020 was
increasing the capacity of rail transport. The Company
has collaborated with PT Kereta Api Indonesia (Persero) to
develop the carrying capacity of coal products owned by
the Company, with a large carrying capacity, which would
provide a balanced ability to increase production volume.

In 2020, the development of coal transportation on the
existing railroad from Tanjung Enim to the Kertapati Pier
with a target of 5 million tons has been completed and will
be increased again towards the target of 7 million tons by
2021.

Meanwhile, the development of coal transportation on the
existing railway line from Tanjung Enim to Tarahan Port
and the development of coal transportation for the new
railway line along with the new Kramasan and Tarahan ||
pier facilities are in the process of carrying out the work.

Analisa dan Pembahasan Manajemen
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PTBA juga telah menandatangani Head of Agreement
(HoA/Perjanjian Induk) dengan PT Pelabuhan Indonesia
Il (Persero) untuk pengembangan kapasitas angkutan
batu bara dan/atau komoditas lainnya melalui sungai
dan pelabuhan di Sumatera Selatan. Kerjasama
pengembangan angkutan batu bara ini dilakukan untuk
menyukseskan tujuan pembangunan koridor ekonomi
Sumatera Selatan sebagai lumbung energi nasional.

Selain pengembangan angkutan batu bara, Perseroan juga
masih terus melakukan pengembangan hilirisasi produk
batu bara berkalori rendah melalui proyek gasifikasi
yaitu pengembangan hilirisasi yang dilakukan dengan
mengkonversi batu bara kalori rendah PTBA menjadi
Dimethyl Ether (DME).

Pada proyek gasifikasi/hilirisasi tambang coal to DME,
PTBA bekerja sama dengan Pertamina dan Air Products
dan progres pengembangan proyek tersebut hingga akhir
tahun 2020 dalam tahap finalisasi Cooperation Agreement.

Perusahaan juga berupaya melakukan upaya lain untuk
penambahan nilai batu bara, melalui hilirisasi coal to
activated carbon. Dimana PTBA telah menandatangani
Head of Agreement (HoA) dengan produsen dan pemasok
karbon aktif Activated Carbon Technologies PTY, LTD (ACT)
yang berbasis di Australia pada akhir tahun 2020.

Perbandingan
Tahun 2020

antara Target dan Realisasi

Pandemi COVID-19 menyebabkan permintaan batubara
di tahun 2020 mengalami penurunan akibat lockdown
di berbagai belahan dunia atau pembatasan kegiatan
perekonomian, sehingga menurunkan kebutuhan akan
listrik yang berdampak pada penurunan permintaan batu
bara. Penurunan permintaan batu bara tersebut juga
diiringi oleh tren penurunan harga batu bara yang dimulai
sejak Kuartal-l dan berhasil rebound di Kuartal-IV tahun
2020.

Meskipun  menghadapi tantangan yang cukup
berat di tahun 2020, namun Perusahaan tetap dapat
mempertahankan kinerja yang baik. Produksi batu bara
tahun 2020 terealisasi sebesar 24,84 juta ton atau turun
dari sebelumnya sebesar 29,07 juta ton dan sedikit
dibawah target yang ditetapkan sesuai RKAP Perubahan
Tahun 2020 sebesar 25,11 Juta ton.

Sedangkan untuk penjualan di tahun 2020 terealisasi
sebesar 26,12 juta ton atau turun dari tahun sebelumnya
sebesar 27,79 juta ton. Pencapaian penjualan tersebut 5%
melampaui target tahun 2020 sebesar 24,86 juta ton.
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PTBA has also signed Head of Agreement (HoA / Master
Agreement) with PT Pelabuhan Indonesia Il (Persero) to
develop the capacity of transporting coal and/or other
commodities through rivers and ports in South Sumatra.
This coal transportation development cooperation is
carried out to succeed the goal of developing the economic
corridor of South Sumatra as a national energy barn.

In addition to the development of the coal transportation,
theCompanyalsocontinuestodevelopthedownstreaming
of low-calorie coal products through the downstreaming
development of gasification project, which is carried out
by converting low-calorie PTBA coal into Dimethyl Ether
(DME).

In the coal to DME mine gasification/downstreaming
project, PTBA is working with Pertamina and Air Products,
and the progress of the project development until the
end of 2020 is already in the finalization stage of the
Cooperation Agreement.

The company is also trying to make other efforts to add
value to coal, through the coal downstreaming to activated
carbon where PTBA has signed a Head of Agreement (HoA)
with activated carbon producers and suppliers PTY, LTD
(ACT) based in Australia at the end of 2020.

Comparison between 2020 Target and
Realization

The COVID-19 pandemic has caused the coal demand
in 2020 to experience a decline due to the lockdowns in
various parts of the world or restrictions on economic
activities, thereby reducing the need for electricity has an
impact on the reducing of the coal demand. The decline in
coal demand was also accompanied by a downward trend
in coal prices that began in the first quarter and managed
to rebound in the fourth quarter of 2020.

Despite facing quite tough challenges in 2020, the
Company was still able to maintain a good performance.
In 2020, the coal production was 24.84 million tons or
decreased from the previous amount of 29.07 million tons,
and slightly below the target set in the RKAP Amendment
for 2020, which was 25.11 million tons.

Meanwhile, sales in 2020 were 26.12 million tons or
decreased from the previous year of 27.79 million tons.
This 5% sales achievement exceeded the 2020 target of
24.86 million tons.
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Komposisi penjualan tahun 2020 sebesar 54% untuk
pangsa pasar domestik dan 46% untuk ekspor. Hal
tersebut menunjukkan komitmen Perusahaan untuk
tetap memenuhi kebutuhan pasar batu bara domestik
yang sebagian besar digunakan untuk industri maupun
pembangkit tenaga listrik.

Dari sisi kinerja keuangan, Perusahaan tetap mampu
membukukan kinerja yang membanggakan di tengah
pelemahan ekonomi dan bisnis sebagai akibat pandemi
COVID-19, dengan mencatatkan pendapatan sebesar
Rp17,33 triliun, laba bersih sebesar Rp2,39 triliun serta
EBITDA sebesar Rp4,38 triliun.

Per 31 Desember 2020, total aset Perseroan sebesar 24,06
triliun atau turun sebesar 7,82% dari tahun sebelumnya
sebesar 26,10 triliun

Kendala, Tantangan, dan Penyelesaiannya

Seperti yang telah digambarkan sebelumnya, kondisi
tahun 2020 memberikan tantangan yang cukup berat
bagi industri batu bara. Di tengah penurunan yang cukup
signifikan atas permintaan dan indeks harga batu bara,
Perseroan ditargetkan untuk dapat tetap tumbuh dengan
baik dan mampu terus berkontribusi dalam memenuhi
kebutuhan batu bara nasional.

Untuk itu, Perseroan melakukan sejumlah kebijakan
strategis agar tetap dapat mempertahankan kinerjanya.
Diantaranya dengan melakukan penerapan operational
excellence yang berkelanjutan dan perluasan pasar hingga
upaya efisiensi dengan terus melakukan penurunan
biaya usaha dan biaya pokok produksi melalui penerapan
optimalisasi desain tambang.

Prospek Usaha Tahun 2021

Tahun 2021 diharapkan akan lebih baik daripada tahun
2020 dan menjadi tahun pemulihan ekonomi, seiring
dengan meningkatnya akses terhadap vaksin COVID-19
serta aktivitas vaksinasi.

Dalam laporan World Economic Outlook, IMF
memprediksikan bahwa pertumbuhan ekonomi global
tahun 2021 akan mencapai 5,50% dan 4,20% di tahun
2022. Sedangkan pertumbuhan ekonomi Indonesia tahun
2021 sesuai proyeksi Bank Indonesia akan berada pada
kisaran 4,30%-5,30%.
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The composition of sales in 2020 was 54% for the
domestic market share and 46% for exports. This shows
the Company’s commitment to continue meeting the
needs of the domestic coal market, which is mostly used
for industry and power generators.

In terms of financial performance, the Company was still
able to record a proud performance amidst the economic
and business slowdown as a result of the COVID-19
pandemic, by booking revenues of IDR17.33 trillion, net
profit of IDR2.39 trillion, and an EBITDA of IDR4.38 trillion.

As of December 31, 2020, the Company’s total assets
amounted to 24.06 trillion or an decreased of 7.82% from
the previous year of 26.10 trillion.

Obstacles, Challenges, and Solutions

As previously described, the conditions in 2020 for the
coal industry were quite a challenge. In the midst of a
significant decline in demand and the coal price index, the
Company is targeted to continue to grow well and be able
to continue contributing to the national demand for coal.

For that purpose, the Company has implemented a
number of strategic policies in order to maintain its
performance. Among other things are, implementing
sustainable operational excellence and market expansion
to efficiency efforts by continuing to reduce business and
production costs through the implementation of mining
design optimization.

Business Prospects in 2021

We all hope that 2021 will be better than 2020 and will be
a year of economic recovery, along with increasing access
to the COVID-19 vaccine and vaccination activities.

In the World Economic Outlook report, the IMF predicts
that global economic growth in 2021 will reach 5.50% and
4.20% in 2022. Meanwhile, Indonesia’s economic growth
in 2021, as predicted by Bank Indonesia, will be in the
range of 4.30% -5.30%.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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Pemulihan ekonomi global maupun nasional di tahun
depan diproyeksikan berdampak pada komoditas batu
bara, baik secara permintaan maupun indeks harga.
Estimasi Konsumsi Batu bara Domestik (DMO) tahun 2021
sesuai data Asosiasi Pertambangan Batubara Indonesia
(APBI) adalah sebesar 137,50 juta ton atau naik 4,17%
dibandingkan estimasi DMO tahun 2020 (Revisi Pandemi
COVID-19). Sedangkan indeks harga batu bara yang telah
mengalami kenaikan sejak Kuartal-IV 2020, diproyeksikan
oleh beberapa pihak akan terus mengalami penguatan.

Dengan kondisi tersebut, PTBA optimis untuk menghadapi
tahun 2021 diantaranya dengan menetapkan target
produksi dan penjualan tahun 2021 yaitu sebesar 29,52
juta ton dan 30,72 juta ton, dimana target tersebut diatas
target tahun 2020. Selain itu, PTBA masih terus fokus
menggarap proyek hilirisasi, penyelesaian sejumlah
proyek PLTU dan proyek angkutan batu bara dengan
total alokasi dana belanja modal atau capital expenditure
(capex) tahun 2021 sebesar Rp3,84 Trilun, alokasi Capex
tersebut lebih tinggi dibandingkan alokasi capex tahun
2020 yaitu sebesar Rp2,77 triliun.

Penerapan Tata Kelola Perusahaan

Penerapan prinsip Tata Kelola Perusahaan yang Baik atau
Good Corporate Governance (GCG) telah menjadi bagian
yang tak terpisahkan dalam operasional PTBA. Perusahaan
selalu  menjadikan  ketaatan terhadap peraturan
perundang-undangan yang berlaku dan prinsip GCG yaitu
transparansi, akuntabilitas, responsibilitas, independensi
dan kewajaran sebagai garda terdepan dalam operasional
Perusahaan.

Tahun 2020, di tengah masa pandemi, Perusahaan
justru semakin meningkatkan kualitas penerapan GCG,
khususnya dalam aspek manajemen risiko. Pandemi
memberikan pelajaran yang sangat berarti bagi
Perusahaan untuk terus meningkatkan kualitas penerapan
manajemen risiko dan melakukan mitigasi yang sesuai.

Selain itu, PTBA juga terus menyempurnakan struktur,
organ dan mekanisme GCG yang ada di Perusahaan. Salah
satunya adalah terus meninjau kesesuaian kebijakan yang
ada dengan peraturan perundang-undangan yang berlaku
seperti pembaharuan terhadap Corporate Governance
Policy dan Pedoman Kerja Direksi dan Dewan Komisaris
(Board Manual).

Laporan Keuangan
Financial Report
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The global and national economic recovery in the next year
is projected to have animpact on the coal commodity, both
in terms of demand and price index. Estimated Domestic
Coal Consumption (DMO) in 2021 according to data from
the Indonesian Coal Mining Association (APBI) was 137.50
million tons or an increase of 4.17% compared to the
estimated DMO in 2020 (COVID-19 Pandemic Revision).
Meanwhile, the coal price index, which has increased since
Q-1V 2020, is projected by several parties to continue to
have a strengthen.

With the aforementioned conditions, PTBA is optimistic
to face 2021, including by setting production and sales
targets for 2021, which are 29.52 million tons and 30.72
million tons, which are above the 2020 target. In addition,
PTBA is still focusing on working on the downstreaming
projects, completing a number of CFPP projects and coal
transportation projects with a total capital expenditure
(capex) allocation in 2021 of IDR3.84 trillion, this Capex
allocation is higher than the 2020 capex of IDR2.77 trillion.

Implementation of Corporate Governance

The application of the principles of Good Corporate
Governance (GCG) has become an integral part of PTBA's
operations. The company always adheres to the prevailing
laws and regulations and always applies the principles of
GCG, namely transparency, accountability, responsibility,
independence, and fairness as the front line in the
Company'’s operations.

In 2020, in the midst of a pandemic, the Company was
actually improving the quality of GCG implementation,
particularly in the aspect of risk management. The
pandemic gave a very meaningful lesson for the Company
to continue to improve the quality of risk management
implementation and to carry out appropriate mitigation.

In addition, PTBA also continues to improve the structure,
organs, and mechanisms of GCG in the Company. One of
them is by continuing to review the conformity of existing
policies with the applicable laws and regulations such
as updates to the Corporate Governance Policy and the
Work Guidelines for the Board of Directors and Board of
Commissioners (Board Manual).
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Tahun 2020, PTBA juga tercatat sebagai perusahaan
tambang BUMN pertama yang memperoleh ISO
37001:2016 Sistem Manajemen Anti Penyuapan dari PT
British Standards Institution Group Indonesia (BSI Group
Indonesia). Sertifikasi ini merupakan wujud komitmen
PTBA sebagai perusahaan tambang batu bara nasional
yang terdaftar di lantai bursa untuk menerapkan
manajemen yang tak hanya baik dalam pengelolaan
namun juga terbuka dan bersih dari aksi gratifikasi dan
penyuapan.

Untuk terus meningkatkan kualitas penerapan GCG,
Perusahaan juga secara berkala melakukan penilaian
kualitas penerapan GCG. Sebagai bagian dari perusahaan
BUMN, PTBA menggunakan Salinan Keputusan Sekretaris
Kementerian BUMN No. SK-16/S.MBU/2012 tanggal 6
Juni 2012 tentang Indikator/Parameter Penilaian dan
Evaluasi atas Penerapan Tata Kelola Perusahaan yang Baik
(Good Corporate Governance) pada BUMN sebagai acuan.
Berdasarkan penilaian dengan menggunakan kriteria
tersebut, tahun 2020, Perusahaan memperoleh skor GCG
2020 sebesar 96,10 dengan predikat “Sangat Baik".

Selain itu, PTBA juga secara rutin mengikuti penilaian
penerapan GCG yang dilakukan oleh pihak ketiga, dalam
hal ini adalah Corporate Governance Perception Index
(CGPI) yang diselenggarakan oleh The Indonesian Institute
for Corporate Governance (lICG) dan Majalah SWA.
Berdasarkan hasil penilaian tahun 2020, PTBA kembali
meraih predikat tertinggi, yaitu“The Most Trusted Company”
dengan capaian skor 88,05, mengalami peningkatan
sebesar 1 poin dari 87,05.

Pelaksanaan Tanggung Jawab Sosial dan
Komitmen Keberlanjutan PTBA
PTBA menyadari bahwa Pandemi COVID-19 ini

memberikan dampak yang sangat besar bagi masyarakat.
Dalam menghadapi Pandemi ini PTBA meningkatkan
kepeduliannya kepada masyarakat dan lingkungan.
Perusahaan meningkatkan kegiatan Tanggung Jawab
Sosial Perusahaan atau Corporate Social Responsibility
(CSR), atau disebut juga Tanggung Jawab Sosial dan
Lingkungan (TJSL), khususnya di lingkungan sekitar
wilayah operasional perusahaan.
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In 2020, PTBA was also listed as the first state-owned
mining company to obtain ISO 37001:2016 Anti-Bribery
Management System from PT British Standards Institution
Group Indonesia (BSI Group Indonesia). This certification is
a manifestation of PTBA’s commitment as a national coal
mining company listed onthe stockexchangetoimplement
management that is not only good in management but
also open and clean from acts of gratification and bribery.

In order to improve the quality of GCG implementation
continuously, the Company also periodically assesses the
quality of GCG implementation. As part of a state-owned
company, PTBA uses a copy of the Decree of the Secretary
of the Ministry of SOE No. SK-16/S.MBU /2012 dated 6 June
2012 concerning Indicators / Parameters for Assessment
and Evaluation of the Implementation of Good Corporate
Governance in SOE as a reference. Based on an assessment
using these criteria, in 2020, the Company obtained a GCG
2020 score of 96.10 with the predicate of “Very Good".

In addition, PTBA also regularly participates in assessments
of GCG implementation conducted by third parties, in
this case, the Corporate Governance Perception Index
(CGPI) organized by The Indonesian Institute for Corporate
Governance (IICG) and SWA Magazine. Based on the results
of the 2020 assessment, PTBA again won the highest
predicate, namely “The Most Trusted Company” with a
score of 88.05, an increase of 1 point from 87.05.

Implementation of Social Responsibility and
PTBA’'s Commitment to Sustainability

PTBA that the COVID-19 Pandemic has a huge impact
on society. In facing this pandemic, PTBA has increased
its concern for society and the environment. The
company increases its Corporate Social Responsibility
(CSR) activities, also known as Social and Environmental
Responsibility (TJSL), especially in the environment around
the company’s operational areas.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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Dalam menghadapi pandemi COVID-19 ini, Perusahaan
berfokus pada karyawan dan masyarakat sekitar yang
bersinggungan langsung dengan kegiatan operasional
Perusahaan. Perusahaan memberikan perhatian yang
sangat besar terhadap upaya penanggulangan Pandemi
COVID-19, baik bagi korban terdampak maupun bagi
tenaga medis. Selamatahun 2020, PTBA telah menyalurkan
berbagai bantuan, baik berupa berbagai alat kesehatan
seperti Alat Pelindung Diri (APD) bagi tenaga medis,
fasilitas kesehatan, hingga obat-obatan dan vitamin
bagi masyarakat. PTBA juga aktif terlibat dalam upaya
edukasi terhadap pencegahan COVID-19 bagi masyarakat
di sekitar wilayah operasional Perusahaan. Sedangkan
untuk karyawan, Perusahaan telah menerapkan protokol
kesehatan yang cukup ketat mengacu pada peraturan
pemerintah dan memberikan bantuan kesehatan yang
sangat memadai.

Pada saat yang bersamaan, PTBA juga terus menjalankan
Program Kemitraan dan Bina Lingkungan (PKBL). Selama
masa pandemi, program ini memberikan dampak
yang sangat besar bagi masyarakat, bukan hanya
melalui bantuan yang diberikan Perusahaan, tetapi
juga ikut menghidupkan ekonomi masyarakat melalui
pembinaan dan program pengembangan yang dijalankan
Perusahaan. Salah satu fokus utama pengembangan sosial
dan kemasyarakatan yang dilaksanakan oleh Perusahaan
di Tahun 2020 adalah segala upaya terkait pencegahan
dan penanggulangan COVID-19 berupa pemberian
bantuan alat kesehatan, sosialisasi pencegahan COVID-19,
penguatan sarana prasarana kesehatan, partisipasi pada
program pencegahan dari stakeholder terkait, hingga
penguatan dan pemulihan ekonomi sosial masyarakat
akibat dari dampak pandemi melalui program Sentra
Industri Bukit Asam (SIBA) Rosella. Sepanjang Tahun 2020,
realisasi bantuan yang telah dikeluarkan oleh Perusahaan
untuk penanggulangan COVID-19 senilai Rp23,75 Milar.
Total realisasi pelaksanaan CSR (Program Kemitraan, Bina
Lingkungan dan Bina Wilayah) Perusahaan selama 2020
tercatat sebesar Rp190,51 Miliar.

Sejalan dengan program TJSL yang dilakukan, Perusahaan
juga terus mempertajam komitmen keberlanjutannya.
Perusahaan sepenuhnya mendukung terwujudnya Tujuan
Pembangunan Berkelanjutan atau Sustainable Developmen
Goals (SDGs) di Indonesia. Dalam skala lingkungan sekitar
wilayah operasi Perusahaan, PTBA berupaya untuk
mewujudkan butir-butir SDGs yang sesuai dan relevan
dengan bidang usaha dan kegiatan Perusahaan.
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In facing the COVID-19 pandemic, the Company focuses
on employees and the surrounding community who are in
direct contact with the Company’s operational activities.
The company pays great attention to efforts to tackle the
COVID-19 Pandemic, both for the affected victims and for
the medical personnel. During 2020, PTBA has distributed
various assistance, in the form of various medical devices
such as Personal Protective Equipment (PPE) for medical
personnel, health facilities, to medicines and vitamins
for the community. PTBA is also actively involved in
educational efforts on the prevention of COVID-19 for
the community around the Company’s operational areas.
As for employees, the Company has implemented a fairly
strict health protocol referring to government regulations
and provides very adequate medical assistance.

At the same time, PTBA also continues to run the
Partnership and Community Development Program
(PKBL). During the pandemic period, this program has
a huge impact on the community, not only through the
assistance provided by the Company but also to help to
revive the community’s economy through mentoring and
development programs carried out by the Company. One
of the main focuses of social and community development
carried out by the Company in 2020 was all efforts related
to the prevention and handling of COVID-19 in the form
of providing medical device assistance, socialization
of COVID-19 prevention, strengthening of health
infrastructure, participation in prevention programs from
related stakeholders, to strengthening and recovering the
social economy of the community due to the impact of
the pandemic through the Rosella Bukit Asam Industrial
Center (SIBA) program. Throughout 2020, the realization
of the assistance that has been issued by the Company for
the prevention of COVID-19 was worth IDR23.75 billion.
The total realization of the Company’s CSR (Partnership,
Community Development, and Regional Development)
implementation during 2020 was recorded at IDR190.51
billion.

In line with the TJSL program that is being carried out,
the Company also continues to sharpen its sustainability
commitment. The company fully supports the realization
of the Sustainable Development Goals (SDGSs) in Indonesia.
In the environmental scale around the Company’s
operational areas, PTBA strives to realize the SDGs points
that are appropriate and relevant to the Company’s
business fields and activities.
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Perubahan Komposisi Direksi

Pada tahun 2020, komposisi Direksi Perusahaan
mengalami perubahan sesuai hasil keputusan Rapat
Umum Pemegang Saham Tahunan yang diselenggarakan
pada tanggal 10 Juni 2020 di Jakarta. Pemegang Saham
secara bulat memberhentikan dengan hormat Sdr. Suryo
Eko Hadianto dan mengangkat Sdr. Hadis Surya Palapa
sebagai Direktur Operasi dan Produksi PT Bukit Asam Tbk.

Dengan demikian, komposisi Direksi Perusahaan menjadi
sebagai berikut:

Nama

o2 NETE

1 Arviyan Arifin
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Changes in Board of Directors Composition

In 2020, the composition of the Company’s Board of Directors
was having changes in accordance with the resolution of the
Annual General Meeting of Shareholders which was held on
June 10, 2020, in Jakarta. The Shareholders unanimously
dismissed Mr. Suryo Eko Hadianto and appointed Mr. Hadis
Surya Palapa as the Director of Operation and Production of
PT Bukit Asam Tbk.

Accordingly, the composition of the Company’s Board of
Directors is as follows:

Jabatan
Tltle
Direktur Utama
President Director

2 Fuad Iskandar Zulkarnain Fachroeddin

Direktur Pengembangan Usaha
Director of Business Development

3 Mega Satria

Direktur Keuangan
Director of Finance

4 Adib Ubaidillah

Direktur Niaga
Director of Commerce

5 Joko Pramono

Direktur Sumber Daya Manusia
Director of Human Resource

6 Hadis Surya Palapa

Direktur Operasi dan Produksi
Director of Operation and Production

Atas nama Perusahaan, Kami mengucapkan terima kasih
dan memberikan apresiasi yang setinggi-tingginya kepada
Sdr. Suryo Eko Hadianto atas dedikasi dan kontribusi
yang diberikan selama menjabat sebagai anggota Direksi
Perusahaan.
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On behalf of the company, we would like to thank and
give the highest appreciation to Mr. Suryo Eko Hadianto
for his dedication and contribution during his tenure as a
member of the Company’s Board of Directors.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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Penutup

Tantangan demi tantangan di tahun 2020 telah berhasil
dilalui PTBA dengan baik. Direksi menyampaikan rasa
hormat dan terima kasih kepada Dewan Komisaris atas
arahan dan kemitraan strategis dalam pengelolaan operasi
dan bisnis Perseroan. Direksi juga mengucapkan terima
kasih kepada pemegang saham dan seluruh investor.
Direksi juga menyampaikan apresiasi yang setinggi-
tingginya kepada seluruh karyawan PTBA atas dedikasi
yang diberikan.

Demikian pula kepada regulator, pelanggan, pemasok,
dan mitra usaha, Direksi mengucapkan terima kasih atas
kerjasama yang telah tercipta.

Semoga kinerja yang baik ini dapat terus dipertahankan
dan ditingkatkan di masa-masa mendatang.

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Closing

Challenge after challenge in 2020 has been successfully
passed by PTBA. The Board of Directors would like to
respect and thank the Board of Commissioners for the
strategic direction and partnership in managing the
Company’s operations and business. The Board of Directors
would also like to thank the shareholders and all of the
investors. The Board of Directors also would like to express
the highest appreciation to all of the PTBA employees for
their dedication.

Likewise, to the regulators, customers, suppliers, and
business partners, the Board of Directors would like to
thank them for the cooperation that has been established.

Hopefully, this good performance can be maintained and
improved in the future

Jakarta, Maret 2021
Jakarta, March 2021

Ir. Arviyan Arifin
Direktur Utama
President Director
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“Sejalan dengan nilai-nilai Perusahaan, Bukit Asam
Terapkan Manajemen Anti Suap ISO 37001:2016
dan menjadi BUMN pertama di sektornya yang
menerapkan ISO 37001:2016”

“Inline with Company’s Values, Bukit Asam is the first SOEs in the sector implementing ISO 37001:2016
Anti-Bribery Management”
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Company Profile

Nama Perusahaan
Company Name

Status Perusahaan
Company Status

Tanggal Pendirian
Date of Establishment

Dasar Hukum Pendirian
Legal Basis

Bidang Usaha
Line of Business

Kegiatan Usaha
Business Activities

Perusahaan Terbatas/Perusahaan Publik

Limited Liability Company/Public Company

2 Maret 1981

March 2, 1981

Peraturan Pemerintah No. 42 Tahun 1980 tentang Penyertaan Modal Negara Republik Indonesia
untuk Pendirian Perusahaan Perusahaan (Persero) Tambang Batu Bara Bukit Asam, dengan Akta
Notaris Mohamad Ali No. 1 tanggal 2 Maret 1981, yang telah diubah dengan Akta Notaris No. 5
tanggal 6 Maret 1984 dan No. 51 tanggal 29 Mei 1985 dari notaris yang sama.

Government Regulation Number 42 of 1980 concerning the Investment of the Republic of
Indonesia State Equity for the Incorporation of Tambang Batu Bara Bukit Asam State-Owned
Enterprise, with the Notarial Deed Number 1 dated March 2, 1981 drawn up before Mohamad
Ali, which is amended by the Notarial Deed Number 5, dated March 6, 1984, and Number 51,
dated May 29, 1985 with the same notary.

Tambang Batu Bara

Coal Mining

Kegiatan Usaha Utama

Kegiatan usaha utama Perusahaan terdiri atas:

1. Mengusahakan pertambangan yang meliputi penyelidikan umum, eksplorasi, ekploitasi,
pengelolaan, pemurnian, pengangkutan, dan perdagangan bahan-bahan galian terutama
Batu Bara.

2. Mengusahakan pengelolaan lebih lanjut atas hasil produksi bahan-bahan galian terutama
Batu Bara di atas.

3. Memperdagangkan hasil produksi sehubungan dengan nomor 1 dan nomor 2 di atas, baik
hasil sendiri maupun hasil produksi lain, baik di dalam maupun di luar negeri;

4. Mengusahakan dan/atau mengoperasikan terminal (pelabuhan dan/atau dermaga) untuk
kepentingan sendiri maupun pihak lain;

5. Mengusahakan dan/atau mengoperasikan pembangkit listrik tenaga uap atau lainnya baik
untuk keperluan sendiri maupun pihak lain.

6. Memberikan jasa-jasa konsultasi dan rekayasa dalam bidang yang ada hubungannya dengan
pertambangan Batu Bara beserta dengan olahannya.

Main Business Activities

The main business activities of the Company consist of:

1. Undertaking mining which includes general investigation, exploration, exploitation,
management, refining, transportation, and trading of minerals, especially coal.

2. Seeking further management of the production of mining materials, especially coal, above.

3. Trading products mentioned in point 1 and point 2 above, both our own and others
products inside and outside the country.

4. Undertaking and/or operating terminals (ports and/or piers) for our own or other party’s
interests.

5. Undertaking and/or operatong steam or other power plants, for our own needs or other
parties.

6. Providing consultation and engineering services in fields related to coal mining and its
processing.
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Kegiatan Usaha Pendukung/Penunjang

1. Optimasi dan pemanfaatan sumberdaya yang tidak terbatas pada kegiatan optimalisasi dan
pemanfaatan aset baik itu tanah, bangunan, atau aset lainnya;

. Pengelolaan air, pengelolaan daur ulang sampah, dan aktivitas remidiasi;

. Real estate;

. Informasi dan komunikasi;

Pengangkutan dan pergudangan;

. Kesenian, hiburan, danrekreasi;

. Aktivitas profesional, ilmiah, dan teknis;

. Aktivitas kesehatan manusia dan sosial.

PNV A WN

Supporting Business Activities

1. Optimization and utilization of resources consisting of but are not limited to the optimization
and utilization of assets, including land, buildings, or other assets;

2. Water management, waste recycling management, and remediation activities;

3. Real estate;

4. Information and communication;

5. Transportation and warehousing;

6. Arts, entertainment, and recreation;

7. Professional, scientific and technical activities;

8. Health and social activities.

Segmen Usaha Pertambangan Batu Bara
Business Segments Coal Mining
Lainnya
Others
Kepemilikan + Pemerintah Indonesia 0.00% 5 lembar saham Seri A Dwiwarna
Ownership - Indonesian Government 5 Series A Dwiwarna shares
« PT Indonesia Asahan Aluminium 65,93% 7.595.650.695 lembar saham seri B
(Persero) 7.595.650.695 Series B shares
« PT Bukit Asam Tbk (saham treasuri) 2,92% 336.598.000 lembar saham seri B
« PT Bukit Asam Tbk (treasury stock) 336.598.000 Series B
« Publik 31,15% 3.588.410.550 lembar saham seri B
- Public 3.588.410.550 Series B shares
Modal Dasar
Rp4.000.000.000.000

Authorized Capital

Modal Ditempatkan dan

Disetor Penuh Rp1.152.065.925.000
Issued and Fully Paid Capital
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Pencatatan Saham
Shares Listing

Kode Saham
Stock Code

Jenis Saham
Share Types

Jaringan Kelompok Usaha
Network Business Group

Pasar yang Dilayani
Market Served

Skala Organisasi
Scale of the organization

Jumlah Karyawan
Number of Employees

Alamat Kantor Pusat
Head Office Address

Profil Perusahaan Penunjang Bisnis

Business Function

Laporan Manajemen
Management Report

mpany Profile

Bursa Efek Indonesia (BEI), 23 Desember 2002
Indonesia Stock Exchange, December 23, 2002

Saham Seri A Dwiwarna: 5 lembar | Seri A Dwiwarna shares: 5 shares
Saham Seri B: 11.520.659.245 lembar | Seri B shares: 11,520,659,245 shares

« 9 Entitas Anak melalui Kepemilikan Langsung

+ 9 Directly - Owned Subsidiaries

« 10 Entitas Anak melalui Kepemilikan Tak Langsung
+ 10 Indirectly - Owned Subsidiaries

« 3 (tiga) Entitas Asosiasi

« 3 (three) Associate Entities

- 3 (tiga) Ventura Bersama

+ 3 (three) Joint Ventures

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Pasar yang dilayani perusahaan yaitu untuk kebutuhan domestik (Indonesia) dan kebutuhan
ekspor ke negara-negara Asia Pasifik seperti India, Taiwan, Hongkong, Korea, Thailand, Vietnam,

China, Malaysia dan lainnya

Markets served by the company are for domestic needs (Indonesia) and export to Asia Pacific
countries such as India, Taiwan, Hong Kong, South Korea, Thailand, Vietnam, China, Malaysia and

others.

Jumlah Aset: Rp. 24,06 triliun
Total Asset: IDR24.06 trillion

JI. Parigi No. 1 Tanjung Enim
Muara Enim 31716
Sumatera Selatan, Indonesia
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Kantor Pusat, Tanjung Enim
Headquarter, Tanjung Enim

JI. Parigi No. 1 Tanjung Enim
Muara Enim, Sumatera Selatan,
Indonesia 31716

Lokasi Operasi
Location of Operations

Kantor Perwakilan Jakarta

Jakarta Branch Office Jakarta

Menara Kadin Indonesia, Lt. 15

JI. HR. Rasuna Said Blok X-5 Kav. 2-3 Jakarta 12950

Unit Pertambangan Tanjung Enim
Tanjung Enim Mining Unit

JI. Parigi No. 1 Tanjung Enim 31716,
Sumatera Selatan

Telepon
Telephone

Faksimile
Facsimile

Surel
Email

Situs Web
Website

Apollonius Andwie C
Sekretaris Perusahaan
Corporate Secretary

Sekretaris Perusahaan
Corporate Secretary

Referensi Silang Kriteria ARA 2018

Cross Reference of ARA's Criteria 2018 @

Pelabuhan Tarahan
Tarahan Port

JI. Soekarno Hatta Km. 15
Tarahan, Bandar Lampung

Dermaga Kertapati

Kertapati Port

JI. Stasiun Kereta Api Palembang,
Sumatera Selatan

Unit Pertambangan Ombilin (UPO)
Ombilin Mining Unit

JI. Saringan Sawahlunto,

Sumatera Barat

Pelabuhan Teluk Bayur

Teluk Bayur Port

JI. Tanjung Periuk No. 1 Teluk Bayur,
Sumatera Barat

Hubungan Investor Finoriska Citraning

Investor Relation Manager

Surel/tmail
Telp./Phone
AIamat/Addres§

. |

Surel/Email : aandwie@bukitasam.co.id
Telp./Phone :+62 21 5254014 ext. 2231
Alamat/Address : Menara Kadin Indonesia, Lantai 15

JI. HR Rasuna Said, Kav. 2-3, Blok X-5, Jakarta

Manajer Hubungan Investor
Investor Relation Manager

: fcitraning@bukitasam.co.id
1462 21 5254014 ext. 2273
:Menara Kgdln Indone5|a Lantai 15

JI. HR Rasuna Sa|¢ Kav-2 IBI6kX 5, Jakarta

- ! _,.,_.___]__2950

Instagram‘I

Media Sosial
Social Media
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Riwayat Singkat Perusahaan

Company’s Brief History

Yy )
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PT Bukit Asam Tbk, selanjutnya disebut sebagai
“Perseroan” atau “PTBA” berdiri pada tanggal 2 Maret 1981
berdasarkan Peraturan Pemerintah No. 42 tahun 1980
tentang Penyertaan Modal Negara Republik Indonesia
untuk Pendirian Perusahaan Perseroan (Persero) Tambang
Batubara Bukit Asam, yang kemudian disahkan dengan
Akta Notaris Mohamad Ali No. 1 tanggal 2 Maret 1981,
yang telah diubah dengan Akta Notaris No. 5 tanggal 6
Maret 1984 dan No. 51 tanggal 29 Mei 1985 dari notaris
yang sama.

Cikal bakal pendirian Perusahaan sudah dimulai
sejak era kolonial Belanda yang ditandai dengan
beroperasinya tambang Air Laya di Tanjung Enim tahun
1919. Kala itu, penambangan masih menggunakan
metode penambangan terbuka (open pit mining). Pada
periode tahun 1923 hingga 1940, tambang Air Laya
mulai menggunakan metode penambangan bawah
tanah (underground mining) dan pada tahun 1938 mulai
dilakukan produksi untuk kepentingan komersial.

PT Bukit Asam Tbk | Laporan Tahunan 2020

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

PT Bukit Asam Tbk, hereinafter referred to as“the Company
or “PTBA” was established on March 2, 1981, based on
Government Regulation No. 42 of 1980 concerning the
State Equity Participation of the Republic of Indonesia for
the Establishment of the State owned Enterprise (Persero)
Tambang Batubara Bukit Asam ratified by Notarial Deed
Mohamad Ali No. 1, March 2, 1981, which was amended
with Notarial Deed Number 5 dated March 6, 1984, and
Number 51 dated May 29, 1985, drawn up by the same
notary.

The forerunner to the Company was in the Dutch colonial
era. It had started with the operation of the Air Laya mine
in Tanjung Enim in 1919. Mining was still using open-pit
mining methods. In the period 1923--1940, the Air Laya
mine began to use underground mining methods and
started producing for commercial purposes in 1938.
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Corporate Social Reponsibility

Seiring dengan berakhirnya kekuasaan kolonial Belanda,
para karyawan Indonesia kemudian berjuang menuntut

perubahan status tambang menjadi pertambangan
nasional hingga pada tahun 1950, Pemerintah Republik
Indonesia  kemudian mengesahkan pembentukan
Perusahaan Negara Tambang Arang Bukit Asam (PN TABA).

Pada tanggal 2 Maret 1981, PN TABA kemudian ber-
ubah status menjadi Perseroan Terbatas dengan nama
PT Tambang Batubara Bukit Asam (Persero) atau dikenal
juga sebagai PTBA. Dalam rangka meningkatkan
pengembangan industri Batubara di Indonesia,
pada tahun 1990 Pemerintah Indonesia menetapkan
penggabungan Perum Tambang Batubara dengan
Perusahaan. Sesuai dengan program pengembangan
ketahanan energi nasional, pada tahun 1993 pemerintah
menugaskan Perusahaan untuk mengembangkan usaha
briket Batubara.

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

As Dutch colonial rule ended, Indonesian employees were
struggling to demand the mining status changed into
a national mine until the Government of the Republic of
Indonesia authorized the establishment of the Mining
State Company Arang Bukit Asam (PN TABA) in 1950.

OnMarch 2,1981,PNTABA changedits statusintoaLimited
Liability Company under the name PT Tambang Batubara
Bukit Asam (Persero), or PTBA. To improve Indonesia’s coal
industry development, the Government merged Perum
Tambang Batubara and the Company into a single entity
in 1990. Under the national energy resilience development
program, the Government assigned the Company to
develop a charcoal briquette business in 1993.

Annual Report 2020 | PT Bukit Asam Tbk
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Pada 23 Desember 2002, Perusahaan mencatatkan diri
sebagai perusahaan publik di Bursa Efek Indonesia dengan
kode/ticker “PTBA” dengan melakukan penawaran umum
perdana (initial public offering) sebanyak 346.500.000 saham
yang terdiri dari 315.000.000 saham divestasi milik Negara
Republik Indonesia, sehingga Perusahaan berubah status
menjadi Perusahaan Publik dengan nama PT Tambang Batu
Bara Bukit Asam (Persero) Tbk Di tahun 2017, Perusahaan
memasuki babak baru dengan resmi bergabung bersama
PT Aneka Tambang Tbk dan PT Timah Tbk dalam Holding
BUMN Pertambangan dengan PT Indonesia Asahan
Aluminium (Persero) sebagai induk holding. Tergabungnya
Perusahaan ke dalam holding tersebut juga memberikan
efek domino dalam kebijakan Perusahaan, di antaranya
dengan perubahan nama dan status PT  Tambang
Batubara Bukit Asam (Persero) Tbk menjadi PT Bukit Asam
Tbk. Bergabungnya Perusahaan ke dalam Holding BUMN
Pertambangan ini diharapkan mampu meningkatkan
kapasitas usaha dan pendanaan, pengelolaan sumber daya
alam mineral dan Batu Bara yang lebih efektif, peningkatan
nilaitambah melalui hilirisasi dan meningkatkan kandungan
lokal, serta efisiensi biaya dari sinergi yang dilakukan.

Pada tahun 2019, sehubungan dengan bergabungnya
PTBA dalam Holding Industri Pertambangan yang
dipimpin oleh PT Indonesia Asahan Aluminium (Persero),
Perusahaan melakukan integrasi logo dengan induk
perusahaan yang menunjukan eksistensi dari indentitas
Holding Industri Pertambangan.

PT Bukit Asam Tbk | Laporan Tahunan 2020

Penunjang Bisnis
Business Function

On December 23, 2002, the Company listed its stocks on
the Indonesia Stock Exchange with the code/ticker “PTBA”
by doing an initial public offering of 346,500,000 shares
consisting of 315,000,000 state-owned divestment shares.
This led the status changed into a Public Company under
the name PT Tambang Batu Bara Bukit Asam (Persero)
Tbk. In 2017, together with PT Aneka Tambang Tbk and PT
Timah Tbk, the Company entered a new chapter by officially
joining the SOE mining holding led by PT Indonesia Asahan
Aluminium (Persero). The joint also provided a domino
effectin the corporate culture, among others, PT Bukit Asam
(Persero) Tbk changes its name into PT Bukit Asam Tbk. It
was also expected that the joint could increase business
capacity and funding, more effective management of
mineral resources and coal, added value through down-
streaming, local contents, as well as cost efficiency from
their synergies.

In 2019, in connection with the joining of PTBA in the
Mining Industry Holding led by PT Indonesia Asahan
Aluminium (Persero), the Company integrated its logo
with the parent company to show the existence of the
Mining Industry Holding identity.

Analisa dan Pembahasan Manajemen
M;magcmcmt Discussion and Aﬂ?]‘\/%\‘;
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Informasi Perubahan Nama dan Status Badan Information on Changes in the Name and Legal
Hukum Perusahaan Status of the Company

Sejak cikal bakalnya di tahun 1919 hingga saat ini,  Since the Company’s inception in 1919 until present,
perjalanan perubahan nama dan status badan hukum the journey to the change in the name and status of the
Perusahaan dapat dilihat pada bagan di bawah ini. Company’s legal entity can be seen in the chart below.

PT Tambang Batubara Bukit
Asam (Persero)

Berubah status menjadi Perseroan Terbatas,
Perubahan status tersebut dimuat pada Akta Notaris
Muhammad Ali, SH. No. 1 tanggal 2 Maret 1981
The status changed into Limited Liability Company
as amended in the Deed with the notary public

Era Kolonial Muhammad Ali, SH. Number 1 dated March 2, 1981.
Colonial Government

Tambang Air Laya

1919 1981

PT Bukit Asam Thk

Perusahaan bergabung dengan Holding Industri
Pertambangan dengan pemindahan saham seri B
mayoritas yang dimiliki oleh Pemerintah Indonesia

ke PT Indonesia Asahan Aluminium (Persero)
sehingga status perusahaan menjadi non-Persero
dengan nama PT Bukit Asam Tbk. Perubahan ini
dimuat pada Akta Notaris Fathiah Helmi, SH.,
No. 78 tanggal 29 November 2017.

The company joined the Mining Industry Holding
through the transfer of the B series shares from
the Indonesian Government as the majority
shareholder to PT Indonesia Asahan Aluminum
(Persero) so that the company’s status became
non-Ltd (non persero) under the name PT Bukit
Asam Tbk. This change is contained in the Notarial
Deed drawn up before Fathiah Helmi, SH., Number
78 dated November 29, 2017.

2017

1950 2002

Perusahaan Negara Tambang PT Tambang Batubara Bukit Asam (Persero) Tbk

Arang Bukit Asam (PN TABA)

Nasionalisasi Aset oleh Pemerintah
Republik Indonesia
Asset nationalization by the
Government of the Republic of
Indonesia

Perusahaan mencatatkan saham di Bursa Efek Indonesia, sehingga statusnya
menjadi Perusahaan Terbuka dengan nama PT Tambang Batubara Bukit Asam
(Persero) Tbk yang dimuat pada Akta Notaris
Nila Noordjasman Seoyasa Besar, SH., No. 18 tanggal 14 Oktober 2002.
The Company listed its stocks on the Indonesia Stock Exchange and its status

changed to be a Public Company under the name PT Tambang Batubara
Bukit Asam (Persero) Tbk as contained in the Deed with the notary Nila
Noordjasman Seoyasa Besar, SH., Number 18 dated October 14, 2002.
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Milestones

1876

Tambang Batu Bara di Ombilin, Sumatera
Barat, mulai beroperasi.

Coal Mine in Ombilin, West Sumatra,
started operations..

1919

Pada zaman penjajahan Belanda, tambang
terbuka di Air Laya, Tanjung Enim,
Sumatera Selatan, mulai beroperasi.

In the Dutch colonial era, an open-pit
mine at Air Laya, Tanjung Enim, South
Sumatra started its operation.

1950

Menjadi Perusahaan Negara (PN) dengan
nama PN Tambang Arang Bukit Asam

(PN TABA).

Become a State-Owned Company (PN)
under the name PN Tambang Arang Bukit
Asam (PN TABA).

1981

PN Tambang BatuBara Bukit Asam berubah
menjadi Perseroan dan namanya berganti
menjadi PT Tambang Batubara Bukit
Asam (Persero) dan 2 Maret 1981 menjadi
tanggal resmi berdirinya PTBA.

PPN Tambang Batubara Bukit Asam
changed to Limited Liability Company. Its
name changed to PT Tambang Batu Bara
Bukit Asam (Persero) officially on March
2,1981.

1990

Perusahaan Batu Bara lainnya yang dimiliki
oleh negara, yaitu Perusahaan Umum
Tambang Batubara bergabung dengan PT
Tambang Batu Bara Bukit Asam (Persero).
Sejak saat itulah menjadi perusahaan Batu
Bara satu-satunya yang dimiliki negara.
Another coal state-owned company, namely
the Perusahaan Umum Tambang Batu Bara
joined PT Tambang Batubara Bukit Asam
(Persero) to become the only state-owned
coal company.

PT Bukit Asam Tbk | Laporan Tahunan 2020

2015

28 Januari

January, 28

Akuisisi perusahaan jasa pertambangan

PT Satria Bahana Sarana.

Acquisition of the mining contractor company PT
Satria Bahana Sarana.

28 Mei

May, 28

Akuisisi terhadap PT Tabalong Prima Resources (TPR),
perusahaan yang bergerak di bidang penanganan
Batu Bara dan memiliki sumber daya Batu Bara
sebanyak 292 juta ton serta cadangan (mineable)
sebesar 109 juta ton dan PT Mitra Hasrat Bersama
(MHB) perusahaan yang bergerak di bidang
infrastruktur dan sarana transportasi Batu Bara.
Acquisition of PT Tabalong Prima Resources (TPR),

a company engaged in the coal handling sector,
owning 292 million tons of the 109 million tons of
coal and mineable reserves. Also, the acquisition of
PT Mitra Hasrat Bersama (MHB), a company engaged
in coal transportation, infrastructure and equipment.

2013

Perubahan visi PTBA menjadi perusahaan energi
kelas dunia yang peduli lingkungan.

PTBA'’s vision changes to become a world-class
energy company that cares about the environment.

2011

Harga saham PTBA mencapai harga tertinggi
Rp27.000 per lembar saham.

PTBA's share price reached the highest price of IDR
27,000 per share.

2002

PTBA tercatat sebagai perusahaan publik di Bursa
Jakarta dengan 25% sahamnya dimiliki publik. Harga
saham pertama tercatat pada Rp575/lembar saham
dengan kode saham PTBA.

PTBA is listed as a public company on the Jakarta
Stock Exchange with 25% of its shares owned by the
public. The first share price was recorded at IDR 575/
share with the ticker code PTBA.
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2015

10 Juni

June, 10

PTBA meresmikan dermaga Batu Bara dan
pelabuhan curah terbesar di Asia Tenggara
dengan kapasitas pelabuhan sebesar 25 juta ton
dan kapasitas sandar 210.000 DWT yang dilakukan
oleh Menteri Perhubungan Ignatius Jonan di
Tarahan, Bandar Lampung.

PTBA inaugurated the Batu Bara pier and the
largest bulk port in Southeast Asia with a port
capacity of 25 million tons and a berth capacity
of 210,000 DWT, which was carried out by the
Minister of Transportation Ignatius Jonan in
Tarahan, Bandar Lampung.

17 Oktober
October, 17
Akuisisi perkebunan PT Bumi Sawindo Permai.
Acquired PT Bumi Sawindo Permai plantation.

7 November

November, 7

Menteri ESDM R, Sudirman Said meresmikan
pengoprasian PLTU Banjarsari 2x110 MW serta
melakukan groundbreaking PLTU Banko Tengah
2x620 MW di Tanjung Agung.

The Minister of Energy and Mineral Resources
of Indonesia, Sudirman Said, inaugurated the
operation of the 2x110 MW Banjarsari PLTU and
conducted the groundbreaking of the 2x620 MW
Central Banko PLTU in Tanjung Agung.

2017

29 November

November, 29

Perubahan status Perseroan dari Persero
menjadi  Non-Persero, sehingga mengubah
nama Perseroan dari PT Tambang Batubara Bukit
Asam (Persero) Tbk menjadi PT Bukit Asam Tbk
Perubahan ini seiring dengan bergabungnya
PT Bukit Asam Tbk ke dalam Holding BUMN
Pertambangan dengan PT Inalum (Persero)
sebagai induk.

Change in the status of the Company from Persero
to Non-Persero, thus changing the name of the
Company from PT Tambang Batu Bara Bukit Asam
(Persero) Tbk to PT Bukit Asam Tbk. This change
was in line with the joining of PT Bukit Asam Tbk
into SOE Mining Holding with PT Inalum (Persero)
as the holding company.

14 Desember

December, 14

Melakukan aksi pemecahan nilai saham (stock
split)

Take stock split action

Laporan Keuangan Referensi Silang Kriteria ARA 2018
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2020

Bukit Asam Terapkan Manajemen Anti
Suap I1SO 37001:2016 dan menjadi BUMN
pertama di sektornya yang menerapkan
ISO 37001:2016.

Bukit Asam Implemented ISO 37001: 2016
Anti-Bribery Management and became the
first BUMN in its sector to implement ISO
37001: 2016.

2019

2 April, 8 Mei, dan 4 Desember

April 2, May 8, and December 4

Perusahaan berhasil mengalihkan sejumlah
649.987.500 lembar saham treasuri dan mendapatkan
dana sejumlah Rp2,15 Triliun.

The company managed to transfer a total of
649,987,500 treasury shares and received funds
amounting to Rp2.15 trillion.

29 Oktober

October, 29

PTBA menerima Sertifikat Warisan Budaya Dunia
Ombilin Coal Mining Heritage of Sawahlunto dari
UNESCO.

PTBA received a Certificate of World Cultural Heritage
Ombilin Coal Mining Heritage of Sawahlunto from
UNESCO.

2018

23 Mei

May, 23

Perusahaan melakukan Financial Closed dengan China
Export Import Bank terkait dengan pinjaman untuk
pembangunan PLTU Mulut Tambang Sumsel 8.

The company conducted a Financial Closed with the
China Export-Import Bank related to a loan for the
construction of the Sumsel 8 Mining Mouth Power Plant.

Pencapaian laba bersih tahun 2018 yang tercatat
sebesar Rp5,02 triliun, tertinggi sejak Perusahaan
beroperasi.

The achievement of net profit in 2018 was recorded at
Rp. 5.02 trillion, the highest since the Company began
operations.

Annual Report 2020 | PT Bukit Asam Tbk
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Bidang Usaha

Line of Business

Anggaran Dasar Perseroan selalu diperbaharui sesuai
dengan kebutuhan dan perubahan peraturan Perundang-
Undangan. Pada tahun 2020 berdasarkan Rapat Umum
Pemegang Saham Tahunan Perusahaan untuk Tahun
Buku 2019, Perusahaan melakukan perubahan Anggaran
Dasar dalam rangka penyesuaian dengan Klasifikasi
Baku Lapangan Industri Indonesia (KBLI) Tahun 2017
sebagaimana dimaksud pada Peraturan Kepala Badan
Pusat Statistik Nomor 19 Tahun 2017 tentang Perubahan
Atas Peraturan Kepala Badan Pusat Statistik Nomor 95
Tahun 2015 tentang Klasifikasi Baku Lapangan Usaha
Indonesia.

Berdasarkan ketentuan Pasal 3 Anggaran Dasar Perusahaan
yang terakhir dimuat pada Akta No. 43 tanggal 10 Juni 2020
dibuat di hadapan Jose Dima Satria, S.H., M.Kn. Notaris
di Jakarta sebagaimana pengesahannya dimuat pada
Keputusan Menteri Hukum dan HAM RI No. AHU-0043474.
AH.01.02.TAHUN.2020 tentang Persetujuan Perubahan
Anggaran Dasar Perseroan Terbatas PT Bukit Asam Tbk
tanggal 26 Juni 2020 dan penerimaan pemberitahuan
sebagaimana dimuat pada Surat Menteri Hukum dan
HAM RI No. AHU-AH.01.03.0262529 perihal Penerimaan
Pemberitahuan Perubahan Data Perseroan PT Bukit Asam
Tbk tanggal 26 Juni 2020, Perusahaan memiliki maksud
dan tujuan melakukan usaha di bidang penambangan
bahan galian, terutama dibidang pertambangan Batu
Bara sesuai dengan ketentuan peraturan Perundang-
Undangan yang berlaku, serta optimalisasi pemanfaatan
sumber daya yang dimiliki Perseroan untuk menghasilkan
barang dan/atau jasa yang bermutu tinggi dan berdaya
saing kuat untuk mendapat/mengejar keuntungan guna
meningkatkan nilai Perseroan dengan menerapkan
prinsip-prinsip Perseroan Terbatas.

Kegiatan Usaha Berdasarkan Anggaran Dasar

Berdasarkan perubahan Anggaran Dasar Terakhir, dapat
dibedakan 2 (dua) jenis kegiatan usaha Perseroan, yaitu:

A. Kegiatan Usaha Utama

Kegiatan usaha utama Perseroan terdiri atas:

1. Mengusahakan pertambangan yang meliputi
penyelidikan umum, eksplorasi, ekploitasi,
pengelolaan, pemurnian, pengangkutan, dan
perdagangan bahan-bahan galian terutama Batu
Bara;

2. Mengusahakan pengelolaan lebih lanjut atas
hasil produksi bahan-bahan galian terutama Batu
Bara di atas;

3.  Memperdagangkan hasil produksi sehubungan
dengan poin 1 dan poin 2 di atas baik hasil
sendiri maupun hasil produksi lain baik di dalam
maupun di luar negeri;

PT Bukit Asam Tbk | Laporan Tahunan 2020

Penunjang Bisnis
Business Function

PTBA always updates the Company’s Articles of
Association by the needs and changes to the Prevailing
Laws. In 2020, based on the Company’s Annual General
Meeting of Shareholders for the 2019 Financial Year, the
Company amended the Articles of Association to comply
with the Indonesia Standard Industrial Classification (KBLI)
of 2017 as referred to in the Regulation of the Head of the
Central Statistics Agency Number 19 of 2017 concerning
Amendments to the Regulation of the Head of the Central
Bureau of Statistics Number 95 of 2015 concerning
Indonesia Standard Industrial Classification (KBLI).

Based on the provisions of Article 3 of the Company’s
Articles of Association, the latest contained in Deed No.
43 dated 10 June 2020 made in front of Jose Dima Satria,
S.H., M.Kn. Notary in Jakarta, as validated in the Decree
of the Minister of Law and Human Rights Number AHU-
0043474. AH.01.02.TAHUN.2020 concerning the Approval
of Amendment to the Articles of Association of Limited
Liability Company PT Bukit Asam Tbhk dated June 26, 2020
and receipt of notification as contained in the Letter of
the Minister of Law and Human Rights of the Republic of
Indonesia Number AHU-AH.01.03.0262529 concerning
Receipt of Notification of Changes to Company Data of
PT Bukit Asam Tbk dated June 26, 2020, the company
has the intent and purpose to do business in the mining
of minerals, especially in the coal mining sector following
the provisions of the prevailing laws and regulations,
as well as optimizing the utilization of the Company’s
resources to produce high quality and competitive goods
and/or services for the profits and increased value of
the Company by applying the principles of the Limited
Liability Company.

Business Activities Based on Articles of
Association

Based on the recent amendment in the Company’s Articles
of Association, there are two (2) types of business activities
carried out by the Company, namely:

A. Main Business Activities

The Company’s main business activities consist of:

1. Engaged in mining, including general probing,
exploration, exploitation, processing, refining,
transportation and mineral trading, especially
coal;

2. Advanced processing of minerals, especially coal
above;

3. Trading products related to point 1 and point
2 above, either of the Company or the external
parties, on the national and international
markets;

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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Mengusahakan  dan/atau  mengoperasikan
terminal (pelabuhan dan/atau dermaga) untuk
kepentingan sendiri maupun pihak lain;
Mengusahakan  dan/atau  mengoperasikan
pembangkit listrik tenaga uap atau lainnya baik
untuk keperluan sendiri maupun pihak lain;
Memberikan jasa-jasa konsultasi dan rekayasa
dalam bidang yang ada hubungannya dengan
pertambangan Batu Bara beserta dengan
olahannya.

B. Kegiatan Usaha Pendukung/Penunjang
Kegiatan usaha pendukung/penunjang terdiri atas:

1.

Optimasi dan pemanfaatan sumber daya yang
tidak terbatas pada kegiatan optimalisasi dan
pemanfaatan aset baik itu tanah, bangunan, atau
aset lainnya;

Pengelolaan air, pengelolaan daur ulang sampah,

Laporan Keuangan
Financial Report
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Operating the terminals (ports and/or docks) for
the Company’s own needs or other parties;

Operating the coal-fired power plants for the
Company’s own needs or other parties;

Providing consultation and engineering services
related to coal mining and its products.

Supporting Business Activities

The supporting business activities consist of:

1.

© No v kAW

dan aktivitas remidiasi;

Real estate;

Informasi dan komunikasi;
Pengangkutan dan pergudangan;
Kesenian, hiburan, dan rekreasi;
Aktivitas profesional, ilmiah, dan teknis;
Aktivitas kesehatan manusia dan sosial.

Kegiatan Usaha Yang Dijalankan

Uraian Kegiatan Usaha
Description of Business Activities

3.
4.
5.
6.
7.
8.

Conducted Business Activities

DIEIELEL
do

Optimization and utilization of unlimited
resources for the activities of optimizing and
utilising assets land, buildings, or other assets;
Water management, waste recycling
management, and remediation activities;

Real estate;

Information and communication;
Transportation and warehousing;

Arts, entertainment, and recreation;
Professional, scientific, and technical activities;
Human and social health activities.

Keterangan
Information

Mengusahakan pertambangan  yang meliputi
penyelidikan umum, eksplorasi, ekploitasi, pengelolaan,
pemurnian, pengangkutan, dan perdagangan bahan-
bahan galian terutama Batu Bara.

Engaged in mining, including general probing,
exploration, exploitation, processing, refining,
transportation and mineral trading, especially coal.

Dijalankan oleh Perusahaan sendiri dan entitas anak PT
Internasional Prima Coal.

Self-conducted by the Company and through a subsidiary
PT Internasional Prima Coal.

Melalui entitas asosiasi PT Tabalong Prima Resources, PT
Mitra Hasrat Bersama dan PT Bukit Asam Banko

Conducted by the Company through associates namely PT
Tabalong Prima Resources, PT Mitra Hasrat Bersama and PT
Bukit Asam Banko.

Mengusahakan pengelolaan lebih lanjut atas hasil
produksi bahan-bahan galian terutama Batu Bara di atas.
Advanced processing of minerals, especially coal above

Melalui Entitas Anak yaitu PT Bukit Asam Metana Enim, PT
Bukit Asam Metana Ombilin dan

PT Bukit Energi Metana.

Conducted by subsidiaries, namely PT Bukit Asam Metana
Enim, PT Bukit Asam Metana Ombilin and PT Bukit Energi
Metana.

Memperdagangkan hasil produksi sehubungan dengan
poin 1 dan poin 2 di atas baik hasil sendiri maupun hasil
produksi lain baik di dalam maupun di luar negeri.
Trading products related to point 1 and point 2 above,
either of the Company or the external parties, on the
national and international markets.

Dijalankan oleh Perusahaan sendiri dan melalui entitas
anak PT Bukit Asam Prima, Anthrakas Pte,
Ltd dan PT Internasional Prima Cemerlang.

Self-conducted by the Company and through the
subsidiaries, namely PT Bukit AsamPrima, Anthrakas Pte,
Ltd and PT Internasional Prima Cemerlang.
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Uraian Kegiatan Usaha

Description of Business Activities

Ya
Yes

Mengusahakan dan/atau mengoperasikan terminal
(pelabuhan dan/atau dermaga) untuk kepentingan
sendiri maupun pihak lain. N
Operating the terminals (ports and/or docks) for the
Company'’s own needs or other parties

Mengusahakan dan/atau mengoperasikan pembangkit
listrik tenaga uap atau lainnya baik untuk keperluan
sendiri maupun pihak lain.
Operating the coal-fired power plants for the Company'’s
own needs or other parties

Memberikan jasa-jasa konsultasi dan rekayasa dalam
bidang yang ada hubungannya dengan pertambangan

Batu Bara beserta dengan olahannya. N
Providing consultation and engineering services related

to coal mining and its products.

Optimasi dan pemanfaatan sumber daya yang tidak
terbatas pada kegiatan optimalisasi dan pemanfaatan

aset baik itu tanah, bangunan, atau aset lainnya. J
Optimization and utilization of unlimited resources for

the activities of optimizing and utilising assets land,
buildings, or other assets.

Pengelolaan air, pengelolaan daur ulang sampah, dan N
aktivitas remidiasi.

Water management, waste recycling management, and
remediation activities

Real estate. J
RReal estate

Informasi dan komunikasi.
Information and communication
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Profil Perusahaan

Company Profile

HEIEBLED
Carried out

Belum
Not yet

Penunjang Bisnis
Business Function

Keterangan
Information

Dilakukan oleh Perusahan sendiri dengan memiliki 3
pelabuhan dan/atau dermaga Batu Bara yaitu (a) Dermaga
Kertapati, Palembang, (b) Pelabuhan Tarahan Lampung,
dan (c) Teluk Bayur, Padang. Dan melalui entitas anak PT
Pelabuhan Bukit Prima dan PT Penajam Internasional
Terminal.

Self-conducted through Company’s three (3) coal ports and/
or barging ports, including (a) Kertapati Port, Palembang,
(b) Tarahan Port, Lampung and (c) Teluk Bayur Port, Padang.
And through the subsidiaries, namely PT Pelabuhan Bukit
Prima and PT Penajam Internasional Terminal.

Dilakukan oleh Perusahaan sendiri dengan PLTU Tanjung
Enim kapasitas 3x10 MW dan Tarahan kapasitas 2x8 MW.
Serta dilakukan oleh entitas ventura bersama PT Bukit
Pembangkit Innovative dengan kapasitas 2x110 MW.

Tanjung Enim Power Plant (PLTU) and 2x8 MW Tarahan
Power Plant (PLTU). Also by the joint venture company PT
Bukit Pembangkit Innovative with a capacity of 2x110 MW.

Melalui entitas bersama PT Huadian Bukit Asam Power
dengan kapasitas 2x660 MW (under construction).

Through the joint venture company PT Huadian Bukit Asam
Power with a capacity of 2x660 MW (under construction).

Aktivitas ini mencangkup aktivitas holding yang dilakukan
oleh entitas anak PT Bukit Multi Investama dengan
anak perusahaannya PT Satria Bahana Sarana dan PT
Bumi Sawindo Permai (perkebunan), dan juga melalui
entitas anak PT Bukit Energi Investama dengan anak
perusahaannya PT Bukit Energi Service Terpadu (operation
and maintenance).

This includes holding activities carried out by PT Bukit Multi
Investama with its subsidiaries PT Satria Bahana Sarana and
PT Bumi Sawindo Permai (plantation), and also by PT Bukit
Energi Investama with its subsidiary PT Bukit Energi Service
Terpadu (operation and maintenance).

Dilakukan oleh Perusahaan sendiri dengan melakukan
aktivitas sewa menyewa, BOT dan skema lainnya untuk
aset-aset yang tersebar di Provinsi Sumatera Selatan,
Sumatera Barat, DKI Jakarta, dan Jawa Timur.
Self-conducted through rental activities, BOT and other
schemes for assets spread across in South Sumatera, West
Sumatera, DKl Jakarta, and East Java provinces.

Dilakukan oleh Perusahaan sendiri untuk memenuhi KBLI
2017.
Self-conducted to meet KBLI 2017.

Melalui entitas asosiasi yaitu PT Nasional Hijau Lestari
Through the associate namely PT Nasional Hijau Lestari

Dilakukan melalui entitas anak PT Bukit Multi Properti.
Through a subsidiary namely PT Bukit Multi Properti.

Dilakukan oleh Perusahaan sendiri untuk memenuhi
ketentuan KBLI 2017.

Self-conducted to meet KBLI 2017 provisions.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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Dijalankan

Uraian Kegiatan Usaha

Description of Business Activities Ya

Carried out

Keterangan
Information

Yes

- Pengangkutan dan pergudangan. v
Transportation and warehousing

12 Kesenian, hiburan, dan rekreasi. J
Arts, entertainment, and recreation

13 Aktivitas profesional, ilmiah, dan teknis. J

Professional, scientific, and technical activities

Aktivitas kesehatan manusia dan sosial.
Human and social health activities.

Informasi Produk

Berdasarkan Keputusan Direksi PTBA No. 314/0100/2019
tentang Merek Dagang (Brand) dan Spesifikasi Batu Bara
PT Bukit Asam Tbk Perusahaan memiliki beragam jenis
produk Batu Bara sesuai dengan kadar kualitas.

Parameter
Parameter

Belum
Not yet

Dilakukan oleh entitas anak melalui PT Bukit Prima Bahari.
Through a subsidiary namely PT Bukit Prima Bahari.

Melalui entitas ventura bersama PT Bukit Asam Transpacific
J Railways.
Self-conducted to meet KBLI 2017 provisions.

Dijalankan oleh perusahaan sendiri untuk memenuhi
ketentuan KBLI 2017.
Self-conducted to meet KBLI 2017 provisions

Dilakukan oleh Perusahaan sendiri.
Self-conducted.

Dilakukan oleh entitas anak PT Bukit Asam Medika.
Through a subsidiary namely PT Bukit Asam Medika.

Product Information

According to PTBA Board of Directors Decree No.
314/0100/2019 concerning Trademarks and Coal
Specifications of PT Bukit Asam Tbk, the Company has
various types of coal products based on quality levels.

Coal Brand (Typical)
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Logo Perusahaan
Company’s Logo

Identitas korporat PTBA secara visual diwakili oleh Logo
yang terdiri dari 2 (dua) komponen utama, yaitu Logo
Simbol dan Logo Nama. Kedua komponen tersebut
merupakan satu kesatuan yang harus dirangkaikan dan
tidak boleh ditampilkan secara terpisah. Penggunaan logo
perusahaan ditentukan dengan Surat Keputusan Direksi
No. 395/0100/2019 tanggal 11 November 2019 tentang
Identitas Perusahaan PT Bukit Asam Tbk.

Makna dan arti logo

Penunjang Bisnis
Business Function

The logo visually represents the Company’s identity. It
consists of two main components, the symbol and name.
Both components are one unit that must be linked and may
not be displayed separately. The use of the Company’s logo
is determined by the Decree of Board of Directors Number
395/0100/2019 dated November 11, 2019, concerning the
Corporate Identity of PT Bukit Asam Tbk.

The meaning of logo

Logo Simbol / Symbol Logo

Simbol logo PTBA menggambarkan Bumi, Tanabh,
dan Matahari. Simbol ini berasal dari huruf “B” dan
ditransformasikan secara abstrak menjadi simbol matahari
yang terbit dari bumi (dalam hal ini Bukit Asam) yang
mencerminkan awal dari masa depan yang cerah. Warna
kuning mencerminkan matahari (energi), warna biru
mencerminkan “Corporate Image” yang menunjukkan
pengalaman dan jati diri yang tangguh, serta warna merah
kecoklatan menunjukkan lingkungan yang subur.

The symbol describes the Earth, Ground, and the Sun. It
is derived from the letter ‘B’ abstractly transformed into a
symbol of the sun rising from the Earth (in this case, Bukit
Asam) which represents the beginning of a bright future.
Yellow represents the Sun (energy), blue for “Corporate
Image” which represents experience and strong identity,
and brownish-red represents a fertile environment.

Logo Nama / Name Logo

BukitAsam

Kata Bukit Asam digunakan sebagai nama logo,
dirangkaikan pada simbol logo sebelah kanan dengan
bagian bawah huruf sejajar dengan simbol. Nama logo
yang dirangkaikan dengan simbol logo merupakan
kesatuan yang tidak dapat dipisahkan.

PT Bukit Asam Tbk | Laporan Tahunan 2020

The logo name which reads Bukit Asam is combined with
the logo symbol on the right side and the letter’s bottom
letter parallel to the symbol. Both name and symbol are an
integral unit.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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Slogan

Guna mendukung transformasi menjadi Perusahaan
Energi Kelas Dunia maka perlu dibuat branding Bukit Asam
dengan penambahan slogan beyondcoal yang bermakna
Perusahaan tidak hanya mempunyai usaha di bidang
generik tetapi juga mempunyai usaha di bidang power
serta akan berkembang ke bidang benefisiasi.

Penulisan beyondcoal dirangkai tanpa spasi, seperti halnya
pada Logo Nama di atas yang menggambarkan bahwa
seluruh bisnis yang dikelola merupakan satu kesatuan
semangat, nilai-nilai dan budaya Perusahaan. Penempatan
slogan beyondcoal di kanan bawah Logo Nama menjorok
keluar yang berarti bahwa Perusahaan berpikir dan
bertindak inovatif dan out of the box dalam menjalankan
usahanya, dengan bentuk font yang miring ke kanan
(italic) yang berarti Perusahaan selalu bergerak maju.

Sub-frasa beyond berwarna hijau menggambarkan energi
yang bersih dan ramah lingkungan, berbisnis dengan rasa
percaya diri, tenang, kuat dan berkelanjutan (sustainable).
Sub-frasa coal berwarna hitam pekat menggambarkan
kompetensi sebagai kekuatan (strength).

dcoal

Slogan beyondcoal is needed for branding the Bukit Asam
to support the Company’s transformation to a World-Class
Energy Company. The slogan indicates that the Company
is not only engaged in a generic field but also the power
sector and will move towards beneficiation.

Beyondcoal is written without spaces, like the logo name
above-mentioned to illustrate that the entire business is
one unit consisting of the Company’s spirit, values and
culture. The slogan sticks out from the bottom right of the
logo to indicates the innovative and out-of-the-box mind
and action of the Company in carrying out its business. The
use of an italic font indicates that the Company is always
moving forward.

Green for the sub-phrase beyond describes a clean and
environmentally friendly energy, doing business with
confident, calm, strong and sustainable. Solid black for the
sub-phrase coal symbolizes competence as a strength.

Brand Mark “MIND ID”

Dalam rangka penyeragaman dengan  Mining
Industry Indonesia (“MIND ID") dan anggota holding
lainnya, Perusahaan melakukan penyesuaian dengan
menambahkan konfigurasi MIND ID pada logo Bukit Asam.

Lambang MIND ID yang diletakkan pada sisi kanan atas
konfigurasi logo Bukit Asam memiliki makna bahwa
pada sisi solid melambangkan kekayaan alam yang kita
eksplorasi dan kita manfaatkan bagi semua dan sisi sinergi
melambangkan komitmen seluruh anggota untuk bekerja
sama mencapai tujuan demi Indonesia.

)

To match with Mining Industry Indonesia (“MIND ID") and
other Holding members, the Company made adjustments
by adding the MIND ID configuration to the Bukit Asam
logo.

The MIND ID symbol is placed on the right side of the Bukit
Asam logo. The solid part symbolizes the natural wealth
we explore and use for all Indonesians and the synergy
part symbolizes the commitment of all members to work
together to achieve goals for Indonesia.

Annual Report 2020 | PT Bukit Asam Tbk
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Penunjang Bisnis
Business Function

Jaringan Bisnis dan Wilayah Operasi

Business Network and Operational Area

Perusahaan memegang hak lzin Usaha Pertambangan
(IUP) operasi produksi dengan total area kelolaan 93.528
ha yang berlokasi di:

1.

Tanjung Enim seluas 65.098 ha yang meliputi
Kabupaten Muara Enim dan Kabupaten Lahat,
Sumatera Selatan, yang terdiri dari Air Laya (7.621 ha),
Muara Tiga Besar (2.866 ha), Banko Barat (4.500 ha),
Banko-Tengah Blok Barat (2.423 ha), Banko-Tengah
Blok Timur (22.937 ha), serta Banjarsari, Kungkilan,
Bunian, Arahan Utara, Arahan Selatan (24.751 ha);
Anak Perusahaan PT Batubara Bukit Kendi (882 ha);
Ombilin seluas (2.935 ha), yang meliputi Lembah
Segar dan Talawi;

Lokasi Peranap, Indragiri Hulu Riau (18.230 ha);

Lokasi Kecamatan Palaran, Kotamadya Samarinda
melalui Anak Perusahaan PT Internasional Prima Coal
(3.238 ha);

Tabalong, Kalimantan Timur melalui Anak Perusahaan
PT Internasional Prima Coal (3.145 ha).

Miliar Ton | Billion Tons
Total Sumber Daya | Total Resources
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The Company holds a Mining Business License (IUP) for
Production Operation with a total managed area of 93,528
ha located in:

1.

Tanjung Enim (65,098 ha), including the Muara
Enim and Lahat regencies of South Sumatera, which
consists of Air Laya (7,621 ha), Muara Tiga Besar (2,866
ha), Banko Barat (4,500 ha), Banko-Tengah Blok Barat
(2,423 ha), Banko-Tengah Blok Timur (22,937 ha), and
Banjarsari, Kungkilan, Bunian, Arahan Utara, Arahan
Selatan (24,751 ha);

PT Batubara Bukit Kendi (Subsidiary) (882 ha);
Ombilin (2,935 ha), including Lembah Segar and
Talawi;

Peranap, Indragiri Hulu Riau (18,230 ha);

Palaran District, Samarinda Municipality through PT
Internasional Prima Coal (Subsidiary) (3,238 ha);

Tabalong, East Kalimantan through the subsidiary, PT
Internasional Prima Coal (3,145 ha).

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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A 4 -
Pelabuhan Sumber Daya dan Cadangan Tertambang
Port Resources and Mineable Reserves
1. TELUK BAYUR 4. PERANAP
Stockpile: 90,000 ton - Resources: 0.63 billion ton
Port Throughput: 2.5 million ton «  Mineable Reserves: 0.28 billion ton
per annum
Vessel: 40,000 DWT 5. OMBILIN
Resources: 0.10 billion ton
2. KERTAPATI BARGING - Mineable Reserves: 0.02 billion ton
Stockpile: 160,000 ton
Port Throughput: 5 million ton 6. TANJUNG ENIM
per annum - Resources: 5.05 billion ton
Barging: 8,000 DWT «  Mineable Reserves: 2.77 billion ton
3. TARAHAN 7. IPC - BANTUAS
Stockpile: 1,000,000 tons - Resources: 0.022 billion ton
Port Throughput: 25 million ton per annum «  Mineable Reserves: 0.0046 billion ton

Capsize: 210,000 DWT
8. IPC-TABALONG

5» - Resources: 0.29 billion ton
\ «  Mineable Reserves: 0.11 billion ton
’, 9. LAHAT
0" «  Resources: 2.48 billion ton

10. BUKIT KENDI
Resources: 0.0027 billion ton
Mineable Reserves: 0.0009 billion ton

Miliar Ton | Billion Tons
Q Total Cadangan Tertambang | Total Mineable Reserves
<,
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Profil Perusahaan

Visi, Misi, dan Budaya Perusahaan
Vision, Mission and Corporate Values

The vision and mission of PTBA were approved by the Board of Directors and the Board of
Commissioners on December 30, 2013, based on the Joint Decree of the Board of Commissioners
and Board of Directors Number 15/SK/PTBA-KOM/ Xl11/2013 and Number 336/KEP/INT-0100/
PW.01/2013.

Menjadi perusahaan energi kelas dunia
yang peduli lingkungan.

Being a world-class energy company that
cares about the environment.

Mengelola sumber energi dengan mengembangkan
kompetensi korporasi dan keunggulan insani untuk
memberikan nilai tambah maksimal bagi stakeholder dan
lingkungan.

Managing energy resources by developing corporate
competencies and human excellence to provide maximum
value for the stakeholders and the environment.

Mempersembahkan sumber energi untuk
kehidupan dunia dan bumi yang lebih baik.
Bringing energy sources for a better world and earth
life.

Review Terhadap Visi dan Misi Perusahaan Review of the company’s vision and mission
Berdasarkan review yang dilakukan oleh Direksi dan Based on a review conducted by the Board of Directors
Dewan Komisaris tanggal 12 November 2020, Visi dan and the Board of Commissioners on November 12, 2020,
Misi Perusahaan dianggap masih sesuai dengan kondisi ~ the company’s vision and mission are deemed still in
Perusahaan saat ini dan tantangan yang akan dihadapi ke ~ accordance with the Company’s current condition and
depan. challenges to face in the future.
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Nilai Nilai Perusahaan

Visioner

Mampu melihat jauh ke depan dan membuat proyeksi
jangka panjang dalam pengembangan bisnis.

Integritas
Mengedepankan perilaku percaya, terbuka, positif, jujur,
berkomitmen, dan bertanggung jawab.

Inovatif

Selalu bekerja dengan kesungguhan guna memperoleh
terobosan baru guna menghasilkan produk dan layanan
terbaik dari sebelumnya.

Profesional

Melaksanakan semua tugas sesuai kompetensi dengan
kreativitas, penuh keberanian, komitmen penuh, dalam
kerjasama untuk keahlian yang terus menerus meningkat.

Sadar biaya dan lingkungan

Memiliki kesadaran tinggi dalam setiap pengelolaan
aktivitas dengan menjalankan usaha atau asas manfaat
yang maksimal dan kepedulian lingkungan.

“ Budaya Kerja

ﬂfa Work culture

v

Kerja Tuntas
Work Through
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Corporate Values

Visionary

Able to look far ahead and make long-term business
growth projection.

Integrity
Being trustworthy, transparent,
committed and responsible.

positive, honest,

Innovative
Working earnestly towards product novelty and service
improvement.

Professional

Competent team performance with creativity, courage,
and commitment towards continuous expertise
advancement.

Cost And Environmental Awareness
Doing business with concern for maximum advantage
and environmental awareness.

Kerja Keras
Work Hard
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Company Profile Management Discussion and Analysis

Struktur Organisasi
Organizational Structure

Struktur organisasi Perusahaan telah disahkan melalui Keputusan Direksi PTBA Nomor 240/0100/2020 tentang Perubahan
ke VII Keputusan Direksi Nomor 040/KEP/Int-0100/0T.01/2017 tentang Struktur Organisasi PT Bukit Asam (Persero) Tbk
yaitu sebagai berikut:

Arviyan Arifin
Direktur Utama
President Director

Fuad I.Z. Fachroeddin
Direktur Pengembangan Usaha
Director of Business Development

Mega Satria
Direktur Keuangan
Apollonius Andwie C Director of Finance
Sekretaris Perusahaan

Corporate Secretary

M. Riza Arfiansya
SM Keuangan

Niko Chandra

Muhamad Bagir
SM Satuan
Pengawasan Intern

SM Internal Audit Unit

SM Strategi Pengembangan
Korporat
SM Corporate Strategy and
Development

Kris Tjahyaningtyas
SM Pengembangan Logistik
dan Infrastruktur
SM Logistics and Infrastructure
Development

Andri Mahendra
SM Manajemen Risiko
SM Risk Management

FX. Sigit Hery Basuki
SM Pengembangan Energi dan
Hilirisasi
SM Energy and Downstreaming
Development

PT Bukit Asam Tbk | Laporan Tahunan 2020

SM Finance

Eko Prayitno
SM Akuntansi
SM Accounting

M. Hatta
SM Evaluasi Kinerja Anak
Perusahaan
SM Subsidiaries Performance
Evaluation

Satria Wirawan
SM Teknologi Informasi
SM Information Technology

Tri Ubaya Sakti
SM Sistem Manajemen
Perusahaan & GCG
SM Corporate
Management System & GCG




Tanggung Jawab Sosial Perusahaan Laporan Keuangan Referensi Silang Kriteria ARA 2018

Corporate Social Reponsibility

Tata Kelola Perusahaan
Good Corporate Governance

Financial Report Cross Reference of ARA's Criteria 2018 @

The Company’s organizational structure was ratified through Decree of Board of Directors of PTBA Number
240/0100/2020 concerning Amendment VIl to Decree of Board of Directors Number 040/KEP/Int-0100/0T.01/2017
concerning the Organizational Structure of PT Bukit Asam (Persero) Tbk as follows:

Joko Pramono
Direktur Sumber Daya Manusia
Director of Human Resource

Diah Permana Lukitasari
SM SDM Stratejik
SM Strategic HR

Yudhya Santyawan
SM SDM Opersional
SM HR Operational

Wali Al Hasunah
SM Pengelola Aset dan
Infrastruktur Sipil Penunjang
SM Asset Management and
Supporting Civil Infrastructure

Nugraha Nurtyasanta
SM Hukum dan Regulatif
SM Law and Regulation

Hartono
SM Corporate Social
Responsibility

Hadis Surya Palapa
Direktur Operasi dan Produksi
Director of Operation and
Production

Pajar Hariadi Wisnugroho
SM Optimasi Operasi Produksi
SM Optimization of Production
Operation

Biverli Binanga
GM Pertambangan Tanjung Enim
GM Tanjung Enim Mining

Venpri Sagara
GM Layanan Operasional
Tanjung Enim
GM Tanjung Enim Operational
Services

Yulfaizon
GM Pertambangan Ombilin
GM Ombilin Mining

Rafli Yandra
SM Penanganan dan Angkutan
Batu Bara
SM of Coal Handling and
Transportation

Adib Ubaidillah
Direktur Niaga
Director of Commerce

Zulfikar Azhar
SM Pengadaan
SM Procurement

Andryusalfikri
SM Pemasaran
SM Marketing

Dadar Wismoko
GM Pelabuhan Tarahan
GM Tarahan Port

Tommy Azhar Palembara
GM Dermaga Kertapati
GM Kertapati Port

Septyo Cholidie Eko Pujiantoro

SM Perencanaan

SM Penambangan
SM Strategy SM Mining

Bambang Sigit Sumartono
SM Perawatan
SM Maintenance

Iman Pujono
SM KP, K3L, dan Keloling
SM KP, K3L and Keloling
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Profil Dewan Komisaris
Board of Commissioners Profile

PT Bukit Asam Tbk | Laporan Tahunan 2020
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ussion and Analysis




Ikhtisar Kinerja
Performance Highlights

Laksamana TNI (Purn) Agus Suhartono, S.E.

Dasar Hukum Pengangkatan Sejak Pertama
Kali | Legal Basis for The First Appointment

Kewarganegaraan | Nationality
Tempat & Tanggal Lahir | Place & Date of Birth
Usia | Age

Domisili | Domicile

Riwayat Pendidikan | Educational Background

Riwayat Pekerjaan | Work Experience

Penugasan di Lingkup Dewan Komisaris
Assignment in the Scope of the Board of
Commissioners

Rangkap Jabatan | Concurrent Position

Hubungan Afiliasi | Affiliate Relationships

Kepemilikan Saham | Share Ownerhips

PT Bukit Asam Tbk | Laporan Tahunan 2020

Laporan Manajemen
Management Report

Profil Perusahaan Penunjang Bisnis

Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Company Profile

Komisaris Utama/Independen
President Commissioner/Independent
Periode ke-2 | 2nd Period |

Diangkat sebagai Komisaris Utama sekaligus Komisaris Independen berdasarkan
Keputusan Rapat Umum Pemegang Saham (RUPS) Tahunan tahun 2018 tanggal 11
April 2018 untuk periode jabatan yang ke-2. Diangkat untuk periode pertama sebagai
Komisaris Utama sekaligus Komisaris Independen berdasarkan Keputusan RUPS Luar
Biasa tahun 2013 tanggal 10 Oktober 2013.

Appointed as President Commissioner and Independent Commissioner at the same
time based on Resolution of the 2018 Annual General Meeting of Shareholders (AGMS)
dated April 11, 2018, for the second term of office. Appointed for the first term as
President Commissioner and Independent Commissioner based on Resolution of the
2013 Extraordinary General Meeting of Shareholders dated October 10, 2013

. Kursus Maritime Force Commander, Hawaii (2006) | Maritime Force Commander
Course, Hawaii (2006)

. Kursus Lemhannas (2003) | National Resilience Institute Course (2003)

. Sesko TNI(1999) | Armed Forces Staff and Command School (1999)

. Sarjana (S1) Ekonomi Jurusan Manajemen dari Universitas Merdeka Surabaya
(1998) |Bachelor of Economics in Management from Merdeka University, Surabaya
(1998)

«  Sekolah Staf dan Komando (Sesko) TNI AL (1994) [Naval Forces Staff and Command
School (Sesko) of Indonesian Naval Armed Forces (1994)

. Akademi Angkatan Bersenjata Republik Indonesia (AKABRI) Bagian Laut (sekarang
Akademi TNI Angkatan Laut) tahun 1978 [National Armed Forces Academy
(AKABRI), naval component (now the Indonesian Naval Academy) in 1978

. Panglima TNI (2010-2013) |Chief Staff of Indonesian Navy (2009- 2010)

. Kepala Staf TNI Angkatan Laut (2009-2010) | Chief Staff of Indonesian Navy (2009-
2010)

. Inspektur Jenderal Kementerian Pertahanan (2009) |General Inspector of the
Ministry of Defense (2009)

. Asisten Perencanaan dan Anggaran KSAL (2008-2009) |Assistant Planning and
Budgeting for the KSAL (2008-2009)

. Asisten Operasi (2008) |Assistant Operation for Chief of Staff Indonesian Navy
(2008)

. Panglima Armada Barat (2007-2008) | Commander of Western Fleet (2007-2008)

. Komandan Komando Pendidikan dan Pengembangan Angkatan Laut (2006-2007)
|Head of Navy Development and Educational Command (2006 2007)

. Bertugas di Armada RI Kawasan Timur (1978-2006) | Served in the Indonesian
Eastern Fleet (1978-2006)

Ketua Komite Risiko Usaha, Pascatambang, CSR, Nominasi, Remunerasi dan PSDM (8
Januari 2019-sekarang) | Chairman of the Business Risk, Post Mining, CSR, Nomination,
Remuneration & PSDM Committee (January 8, 2019-Present)

. Komisaris PT Pondok Indah Padang Golf Tbk | Commissioner at PT Pondok Indah
Padang Golf Tbk

. Komisaris PT Nusantara Pelabuhan Handal Tbk | Commissioner at PT Nusantara
Pelabuhan Handal Tbk

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan
Pemegang Saham Pengendali | Having no affiliation with members of the Board of
Commissioners, Board of Directors and Controlling Shareholders



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Jhoni Ginting, S.H., M.H.
Komisaris

Commissioner

Periode ke-1| 1st Period

Diangkat sebagai Komisaris berdasarkan Keputusan Rapat Umum Pemegang Saham
(RUPS) Luar Biasa tahun 2018 tanggal 28 Desember 2018 untuk periode jabatan yang ke-1.
Appointed as a Commissioner based on the 2018 Extraordinary General Meeting of
Shareholders (GMS) Resolutions dated December 28, 2018, for the 1st term of office.

Dasar Hukum Pengangkatan Sejak Pertama
Kali | Legal Basis for The First Appointment

Kewarganegaraan | Nationality

Tempat & Tanggal Lahir | Place & Date of:
Birth

Usia | Age
Domisili | Domicile

. Lemhannas PPRA 51 (2014) | National Defense Institute Batch 51 (2014)

. Sespimti (2011) |High Staff and Command School (Sespimti) (2011)

. Spamen (2002) |Structural Training Course for Echelon Il Candidate (Spamen) (2002)

. Magister (52) Hukum dari Universitas Airlangga (1994)|Master Degree in Law from
Airlangga University (1994)

Riwayat Pendidikan | Educational
Background

. Direktur Jendral Imigrasi pada Kementerian Hukum dan HAM (April 2020-sekarang)
| Director-General of Immigration, Ministry of Law and Human Rights (April 2020-
present)

. Inspektur Jenderal pada Kementerian Hukum dan HAM (2018-2020) | Inspector
General at the Ministry of Law and Human Rights (2018-2020)

. Deputi 3 Bidang Hukum dan HAM pada Menkopolhukam (2015-2018) | Deputy 3 of
Law and Human Rights for the Coordinating Minister for Politics, Law and Security
(2015-2018)

. Direktur | Bidang Ekonomi dan Moneter pada JAM Intel pada Kejagung (2013-2014)
|Director of Economy and Monetary Affairs at JAM Intel for the Attorney General
(2013-2014)

. Kepala Kejaksaan Tinggi Sumatera Selatan (2012-2013) | Chief Prosecutor of South
Sumatera (2012-2013)

. Direktur Penuntutan pada Jampidsus Kejaksaan Agung Rl (2011-2012) | Director of
Prosecution of Deputy Attorney General for Special Crimes (Jampidsus), Attorney
General Office Rl (2011-2012)

. Inspektur V pada Jaksa Agung Muda Pengawasan (2011-2012) | Inspector V under the
Deputy Attorney General for Supervision (2011-2012)

. Kajati Kepulauan Riau (2010-2011) | Chief Prosecutor of Riau Islands (2010-2011)

Wakil Ketua Komite Risiko Usaha, Pascatambang, CSR dan Nominasi, Remunerasi & PSDM

Riwayat Pekerjaan | Work Experience

Penugasan di Lingkup Dewan Komisaris
| Assignment in the Scope of the Board of
Commissioners

Rangkap Jabatan | Concurrent Position

Hubungan Afiliasi | Affiliate Relationships

Kepemilikan Saham | Share Ownerhips

(KRU & PSDM) bidang Nominasi dan PSDM (8 Januari 2019-sekarang)

Deputy Chairman of the Business Risk, Post Mining, CSR, Nomination, Remuneration
& PSDM (KRU & PSDM) Committee in the Nomination and PSDM sector (January 8,
2019-present)

Direktur Jendral Imigrasi pada Kementerian Hukum dan HAM (April 2020-sekarang)
Director-General of Immigration at the Ministry of Law and Human Rights (April 2020—
present)

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
Saham Pengendali | Having no affiliation with members of the Board of Commissioners,
Board of Directors and Controlling Shareholders

Annual Report 2020 | PT Bukit Asam Tbk
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Dasar Hukum Pengangkatan Sejak Pertama
Kali | Legal Basis for The First Appointment
Kewarganegaraan | Nationality

Tempat & Tanggal Lahir | Place & Date of Birth
Usia | Age

Domisili | Domicile

Riwayat Pendidikan | Educational
Background

Riwayat Pekerjaan | Work Experience

Penugasan di Lingkup Dewan Komisaris
| Assignment in the Scope of the Board of
Commissioners

Rangkap Jabatan | Concurrent Position

Hubungan Afiliasi | Affiliate Relationships

Kepemilikan Saham | Share Ownerhips

PT Bukit Asam Tbk | Laporan Tahunan 2020

Ir. H.E. Piterdono HZ, S.E., M\.M.
Komisaris

Commissioner

Periode ke-1 |1st Period

Dasar hukum pengangkatan sebagai Komisaris PT Bukit Asam Tbk adalah Keputusan Rapat
Umum Pemegang Saham Tahunan tanggal 10 Juni 2020 | The legal basis of appointment
The legal basis of appointment as a Commissioner of PT Bukit Asam Tbk is the Annual
General Meeting of Shareholders Resolutions dated June 10, 2020

S2 Magister Manajemen di Universitas Bandar Lampung | Master of Management from
Bandar Lampung University

S1 Teknik Geologi di UPN Veteran Yogyakarta | Bachelor of Geological Engineering from
UPN Veteran Yogyakarta

. Kepala Badan Pendapatan Daerah Provinsi Lampung (2020 - sekarang) | -
Head of Lampung Provincial Revenue Agency (2020 - present)

. Kepala Dinas Pertambangan dan Energi Provinsi Lampung (2014) | Head of Lampung
Province’s Mining and Energy Office (2014)

. Kepala Dinas Tenaga Kerja dan Transmigrasi Provinsi Lampung (2012) | Head of
Lampung Provincial Manpower and Transmigration Office (2012)

Wakil Ketua Komite Risiko Usaha, Pascatambang, CSR, Nominasi, Remunerasi & PSDM -
Bidang Remunerasi, CSR/PKBL | Deputy Chairman of the Business Risk, Post Mining, CSR,
Nomination, Remuneration & PSDM Committee - Remuneration and CSR/PKBL Sector

Kepala Badan Pendapatan Daerah Provinsi Lampung | Head of Lampung Provincial
Revenue Agency

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
Saham Pengendali | Having no affiliation with members of the Board of Commissioners,
Board of Directors and Controlling Shareholders



Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan Laporan Keuangan
Good Corporate Governance Corporate Social Reponsibility Financial Report

Dasar Hukum Pengangkatan Sejak Pertama

Kali | Legal Basis for The First Appointment

Riwayat Pendidikan | Educational Background

Riwayat Pekerjaan | Work Experience

Penugasan di Lingkup Dewan Komisaris
| Assignment in the Scope of the Board of
Commissioners

Rangkap Jabatan | Concurrent Position

Hubungan Afiliasi | Affiliate Relationships

Kepemilikan Saham | Share Ownerhips

Irjen Pol. Drs. Carlo B. Tewu
Komisaris

Commissioner

Periode ke-1| 1st Period

Dasar hukum pengangkatan sebagai Komisaris PT Bukit Asam Tbk adalah Keputusan Rapat
Umum Pemegang Saham Tahunan tanggal 10 Juni 2020 | The legal basis of appointment
The legal basis of appointment as a Commissioner of PT Bukit Asam Tbk is the Annual
General Meeting of Shareholders Resolutions dated June 10, 2020

. Lembaga Ketahanan Nasional Republik Indonesia [National Defense Institute of the

Republic of Indonesia

Security Affairs (2016)

Criminal Investigation (2015)

Deputi Hukum dan Perundang-Undangan Kementerian Badan Usaha Milik Negara | Deputy
for Law and Legislation of the Ministry of SOEs

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
Saham Pengendali | Having no affiliation with members of the Board of Commissioners,
Board of Directors and Controlling Shareholders

Referensi Silang Kriteria ARA 2018

Cross Reference of ARA's Criteria 2018 @

. Sekolah Staf dan Pimpinan Tingkat Tinggi Polri | Police Staff and High-Level
Leadership School of National Police of the Republic of Indonesia

. Sekolah Staf dan Pimpinan Kepolisian | Police Staff and Leadership School

. Akademi Kepolisian | Police Staff and Leadership School Police Academy

. Deputi Bidang Hukum dan Perundang-Undangan Kementerian BUMN (2020 -
sekarang) | Deputy for Law and Legislation of the Ministry of SOEs (2020 - present)

. Deputi Bidang Koordinasi Bidang Keamanan dan Ketertiban Masyarakat Kementerian
Koordinator Bidang Politik Hukum dan Keamanan (2016) | Deputy for Coordination in
the Field of Security and Public Order at Coordinating Ministry for Political, Legal and

. Pjs. Gubernur Sulawesi Barat (2016) | Acting Governor of West Sulawesi (2016)
. Direktur Tindak Pidana Umum Bareskrim Polri (2015) | Director of Criminal Acts for

Annual Report 2020 | PT Bukit Asam Tbk



Ikhtisar Kinerja
Performance Highlights

Dasar Hukum Pengangkatan Sejak Pertama
Kali | Legal Basis for The First Appointment
Kewarganegaraan | Nationality

Tempat & Tanggal Lahir | Place & Date of Birth
Usia | Age

Domisili | Domicile

Riwayat Pendidikan | Educational Background

Riwayat Pekerjaan | Work Experience

Penugasan di Lingkup Dewan Komisaris
| Assignment in the Scope of the Board of
Commissioners

Rangkap Jabatan | Concurrent Position

Hubungan Afiliasi | Affiliate Relationships

Kepemilikan Saham | Share Ownerhips

PT Bukit Asam Tbk | Laporan Tahunan 2020

Laporan Manajemen
Management Report

Profil Perusahaan Penunjang Bisnis

Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Company Profile

Marsda TNI (Purn) Andi Pahril Pawi
Komisaris Independen
Independent Commissioner

Periode ke-1 | 1st Period |

Dasar hukum pengangkatan sebagai Komisaris PT Bukit Asam Tbhk adalah Keputusan
Rapat Umum Pemegang Saham Tahunan tanggal 10 Juni 2020

The legal basis of his appointment as a Commissioner of PT Bukit Asam Tbk is based on the
Resolution of the Annual General Meeting of Shareholders dated June 10, 2020

. Sekolah Staf dan Komando TNI (Sesko TNI) 2008 | Armed Forces Staff and Command
School (Sesko TNI) 2008.

«  Sekolah Staf dan Komando Angkatan Udara (Seskoau) 1998 |Air Force Staff and
Command School (Seskoau) 1998

. Sekolah Komando Kesatuan Angkatan Udara (Sekkau)1993 | Air Force Unit
Command School (Sekkau) 1993

. Akademi Angkatan Udara 1985 | Indonesian Air Force Academy 1985

. Staf Ahli Bidang Pertahanan dan Keamanan BIN (2017-2020) | Expert Staff for
Defense and Security of BIN (2017-2020)

. Kepala Biro Pengamanan Sekretariat Militer Presiden (2014-2017) | Head of the
Security Bureau of the Presidential Military Secretariat (2014-2017)

. Kepala Biro Personel TNI dan Polri Sekretariat Militer Presiden (2012-2014) | Head of
the Personnel Bureau of the Armed Forces and the Police of the Presidential Military
Secretariat (2012-2014)

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan
Pemegang Saham Pengendali | Having no affiliation with members of the Board of
Commissioners, Board of Directors and Controlling Shareholder
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Prof. Dr. Ir. Irwandy Arif, M.Sc
Komisaris

Commissioner

Periode ke-1| 1st Period

Dasar hukum pengangkatan sebagai Komisaris PT Bukit Asam Tbk adalah Keputusan Rapat
DELETL INUTONZIGENG I EN RS EU R 21 51 Umum Pemegang Saham Tahunan tanggal 10 Juni 2020
Kali | Legal Basis for The First Appointment The legal basis for his appointment as a Commissioner of PT Bukit Asam Tbk is based on the

Resolution of the Annual General Meeting of Shareholders dated June 10, 2020
Kewarganegaraan | Nationality

Tempat & Tanggal Lahir | Place & Date of
Birth

Usia | Age
Domisili | Domicile

. S3 di Ecole des Mines de Nancy, Perancis | Doctorate Degree from Ecole des Mines de

Nancy, France

Riwayat Pendidikan | Educational . S2 Teknik Industri di Institut Teknologi Bandung |VMaster’s Degree in Industrial

Background Engineering from The Bandung Institute of Technology

. S1Teknik Pertambangan di Institut Teknologi Bandung | Bachelor’s Degree in Mining
Engineering at The Bandung Institute of Technology

. Staf Khusus Menteri Energi Sumber Daya Mineral (2020 - sekarang) | Expert Staff to
the Minister of Energy and Mineral Resources (2020 - present)

. Komisaris Independen PT Vale Indonesia Tbk (2018) | Independent Commissioner of
PT Vale Indonesia Tbk (2018)

. Advisor Tambang Bawah Tanah PT Cibaliung Sumber Daya Mineral (2011) |
Underground Mining Advisor of PT Cibaliung Sumber Daya Mineral (2011)

. Komisaris Independen PT Antam Thk (2009) | Independent Commissioner of PT
Antam Tbk (2009)

Wakil Ketua Komite Risiko Usaha, Pascatambang, CSR, Nominasi, Remunerasi & PSDM -
Bidang Risiko Usaha dan Pascatambang
Deputy Chairman of the Business Risk, Post Mining, CSR, Nomination, Remuneration & HR
Dev. Committee - Business Risk and Post Mining Dept.

Rangkap Jabatan | ConcurrentiPCSi Staf Khusus Menteri Energi Sumber Daya Mineral | Expert Staff to the Minister of Energy

and Mineral Resources

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
Hubungan Afiliasi | Affiliate Relationships Saham Pengendali | Having no affiliation with members of the Board of Commissioners,
Board of Directors and Controlling Shareholder

Riwayat Pekerjaan | Work Experience

Penugasan di Lingkup Dewan Komisaris
| Assignment in the Scope of the Board of
Commissioners

Annual Report 2020 | PT Bukit Asam Tbk



Ikhtisar Kinerja Laporan Manajemen Profil Perusahaan Penunjang Bisnis Analisa dan Pembahasan Manajemen
@ Performance Highlights Management Report Company Profile Business Function Management Discussion and Analysis

Dewan Komisaris Sampai Dengan 10 Juni 2020
Board of Commissioners Until June 10, 2020

Brigadir Jenderal (Purn) Soenggoel Pardamean Sitorus, S.I.P.
Komisaris Independen

Independent Commissioner

28 Desember 2018 - 10 Juni 2020 | December 28, 2020 - June, 10, 2020

Dasar hukum pengangkatan sebagai Komisaris PT Bukit Asam Tbhk adalah Keputusan Rapat
Umum Pemegang wSaham Tahunan tanggal 28 Desember 2018

The legal basis for his appointment as a Commissioner of PT Bukit Asam Tbk is the Resolution
of the Annual General Meeting of Shareholders dated December 28, 2018.

Dasar Hukum Pengangkatan Sejak
Pertama Kali | Legal Basis for The First
Appointment

Kewarganegaraan | Nationality Indonesia

Tempat & Tanggal Lahir | Place & Date of
Birth

Usia | Age 76 tahun | 76 years old

Domisili | Domicile Jakarta

. Sarjana (S1) Sosial Politik dari Universitas Terbuka (1996) | Bachelor of Social Politics from
Universitas Terbuka (1996).

. Manajemen Modern di Lembaga Pendidikan Manajemen Hankam (1996) | Modern
Management at the Defense and Security

. Manajemen Audit di Lembaga Pendidikan Manajemen Hankam (1995) | Audit
Management at the Defense and Security Management Education Institute (1995)

. Kursus Bahasa Inggris di Sebahasa Hankam dan British Council (1989) | English Course at
Sebahasa Hankam and British Council (1989)

. Seskoad (1985) | Army Staff and Command School (1985)

. Suslapa Inf (1979) | Infantry officers advanced course (1979)

. Jumpmaster, Pathfinder, dan Air Ground Operations Systems and the Air Transportation
by Program Mobile Training Team (MTT-US) (1975) | Jumpmaster, Pathfinder, and Air
Ground Operations Systems and the Air Transportation by Program Mobile Training
Team (MTT-US) (1975)

. Jumpmaster (1974) | Jumpmaster (1974)

Riwayat Pendidikan | Educational
Background

PT Bukit Asam Tbk | Laporan Tahunan 2020
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Penugasan Militer | Military Assignment

. Staf Perencanaan Umum dan Anggaran di Departemen Pertahanan & Keamanan
(1997-2000) | General Budget Planning Staff in the Department of Defense & Security
(1997-2000)

. Kepala Departemen di Akademi Militer TNI-AD (1994-1996) | Department Head in
Military Academy of TNI-AD (1994-1996)

. Staf Teritorial di Markas Besar TNI-AD (1992-1994) | Territorial Staff in Headquarter of
TNI-AD (1992-1994)

. Staf Personil dan Staf Teritorial di Ma Kostrad (1987-1991) | Personnel Staff and Territorial
Staff in Ma Kostrad (1987-1991)

. Danyon Yonif 413 di Brigif-6 Kostrad (1985-1986) | Battalion Commander in Yonif 413 in
Brigif-6 Kostrad (1985-1986)

. Staf Operasi di Kodam XVII/Cendrawasih (1984-1985) | Operation Staff in Kodam XVII/
Cendrawasih (1984-1985)

. Danton, Danki, Kasi Ops, Kasi Log di Brigif 18/Trs Kostrad (1970-1984) | Platoon
Comander, Company Comander, Operations Section Head, Logjistics Section Head in
Brigif 18/Trs Kostrad (1970-1984)

Riwayat Pekerjaan | Work Experience Penugasan Operasi | Operations Assignment

. Ops di Sektor Timur, Timor Timur (1980) | Ops in East Sector, East Timor (1980)

. Ops di Sektor Timur, Timor Timur (1978) | Ops in East Sector, East Timor (1978)

. Ops Lintas Udara di Lospalos (5 Februari 1976) | Cross Air Ops in Lospalos (February 5,
1976)

. Ops Lintas Udara di Dili (7 Desember 1975) | Cross Air Ops in Dili (December 7, 1975)

. Ops Malari di Jakarta (1974) | Malari Ops in Jakarta (1974)

Umum | General Assignment

. Komisaris PT Adimitra Baratama Nusantara (2006-2019) | Commissioner of PT Adimitra
Baratama Nusantara (2006-2019)

. Koordinator Logistik di Satuan Koordinasi Pelaksana Penanggulangan & Penanganan
Pengungsi Provinsi Nangroe Aceh Darussalam (2005) | Logistic Coordinator in
Coordinating Unit of Refugee Handling in Nangroe Aceh Darussalam Province (Satkorlak
Provinsi NAD) 2005

. Komisaris PT Tanjung Redeb Hutani (2004-2010) | Commissioner of PT Tanjung Redeb
Hutani (2004-2010)

. Direktur PT Binasarana Eka Karma (2000-2004) | Director of PT Binasarana Eka Karma
(2000-2004)

Penugasan di Lingkup Dewan Komisaris
Assignment in the Scope of the Board of Ketua Komite Audit | Chairman of the Audit Committee
Commissioners

Rangkap Jabatan | Concurrent Position Tidak ada | None

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
FUTILEEL WL TES R NIEYEENCRE I Saham Pengendali | Having no affiliation with members of the Board of Commissioners, Board
of Directors and Controlling Shareholder

Annual Report 2020 | PT Bukit Asam Tbk
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Dasar Hukum Pengangkatan Sejak Pertama
Kali | Legal Basis for The First Appointment
Kewarganegaraan | Nationality

Tempat & Tanggal Lahir | Place & Date of Birth
Usia | Age

Domisili | Domicile

Riwayat Pendidikan | Educational Background

Riwayat Pekerjaan | Work Experience

Penugasan di Lingkup Dewan Komisaris
| Assignment in the Scope of the Board of
Commissioners

Rangkap Jabatan | Concurrent Position

Hubungan Afiliasi | Affiliate Relationships

Kepemilikan Saham | Share Ownerhips

PT Bukit Asam Tbk | Laporan Tahunan 2020

nt Report Company Profile Business Function Management Discussion and Analysis

Heru Setyobudi Suprayogo, S.E., M.H.
Komisaris
Commissioner

pril 2017-10 Juni 2020 | April 20, 2017 - June 10, 2020 !

Dasar hukum pengangkatan sebagai Komisaris PT Bukit Asam Tbk adalah Keputusan Rapat
Umum Pemegang Saham Tahunan tanggal 20 April 2017

The legal basis of appointment as a Commissioner of PT Bukit Asam Tbk is the Annual
General Meeting of Shareholders Resolutions dated April 20, 2017

. Magister (52) Hukum dari Universitas Tanjungpura, Pontianak (2002) | Master of Law
from Tanjungpura University, Pontianak (2002)
Sarjana (S1) Ekonomi Jurusan Manajemen dari Universitas Airlangga Surabaya (1984)
| Bachelor of Economy in Management from Airlangga University, Surabaya (1984)

. Staf Khusus Kepala BIN (2017-sekarang) | Special Staff of the Head of BIN
(2017-present)

. Deputi 7 BIN (2016-2017) | Deputy 7 Ka BIN (2016-2017)

. Staf Ahli BIN (2016) | Special Staff of SDA-LH BIN (2016)

. Direktur 24 BIN (2010-2015) | Director 24 Deputy 2 Ka BIN (2010-2015)

. Kepala BIN Daerah Provinsi Jambi (2006-2010) | Regional Head of BIN (the Indonesian
State Intelligence Agency) for Jambi Province (2006-2010)

. Kepala BIN Daerah Provinsi Kalimantan Barat (2002-2004) | Regional Head of BIN (the
Indonesian State Intelligence Agency) for West Kalimantan (2002-2004)

Wakil Ketua di Komite Risiko Usaha, Nominasi, Renumerisasi dan Pengembangan
SDM- Bidang Nominasi & Pengembangan SDM | Deputy Chairman of the Business
Risk, Nomination, Remuneration & HR Development Committee-Nomination and HR
Development Dept.

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan
Pemegang Saham Pengendali | Having no affiliation with members of the Board of
Commissioners, Board of Directors and Controlling Shareholder
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Ir. Robert Heri, M.M.

Komisaris

Commissioner

3 Mei 2012 - 10 Juni 2020 | May 3,2012 - June 10, 2020

Dasar hukum pengangkatan sebagai Komisaris PT Bukit Asam Tbk adalah Keputusan
Rapat Umum Pemegang Saham Tahunan tanggal 3 Mei 2012 dan diangkat kembali pada
DELET IO NINEERE EEN RS ELA S B F 1 tanggal 20 April 2017.

Kali | Legal Basis for The First Appointment The legal basis of his appointment as a Commissioner of PT Bukit Asam Tbk is the
Resolution of Annual General Meeting of Shareholders dated May 3, 2012, and
reappointed on April 20, 2017

Kewarganegaraan | Nationality Indonesia

LT LI XA ET L L ETNE TR MBI RADEINGIif(5 1 Pendopo, 5 Februari 1964 | Pendopo, February 5th, 1964

Usia | Age 57 tahun | 57 years old

Domisili | Domicile Palembang

. Magister (52) Manajemen dari Universitas Bina Darma Palembang (2008) | Master of
Management from Bina Darma University, Palembang (2008)
Sarjana (S1) Teknik Geologi dari Universitas Pakuan Bogor (1991) | Bachelor of
Engineering in Geology from Pakuan University, Bogor (1991)

. Kepala Dinas Energi Sumber Daya Mineral (ESDM) Provinsi Sumatera Selatan (2016-
2020) | Head of Energy and Mineral Resources (ESDM) in South Sumatera (2016-2020)

. Kepala Dinas Pertambangan dan Energi Pemerintah Provinsi Sumatera Selatan (2010-
2016) | Head of Mining and Energy Office in South Sumatera (2010-2016)

. Direktur Utama BUMD PT Petromuba serta Kepala Dinas Pertambangan dan Energi
Kabupaten Musi Banyu Asin (2008) | President Director of Regionally Owned

Riwayat Pekerjaan | Work Experience Enterprise (BUMD) PT Petromuba and Head of Energy and Mining Office in Musi
Banyu Asin Regency (2008)

. Kepala Seksi Geologi Tata Laksana Kantor Wilayah DPE Sumatera Selatan
(2000) | Section Chief for Geological Management at the DPE Regional Office
in South Sumatera (2000)

. Departemen Pertambangan dan Energi (DPE) (1993) | Energy and Mining
Department (DPE) (1993)

Wakil Ketua di Komite Risiko Usaha, Nominasi, Remunerasi dan Pengembangan
SDM-Bidang Nominasi & Pengembangan SDM | Deputy Chairman of the Business
Risk, Nomination, Remuneration & HR Development Committee-Nomination and HR
Development Dept.

Kepala Dinas Energi Sumber Daya Mineral (ESDM) Provinsi Sumatera Selatan | Head of
Energy and Mineral Resources (ESDM) in South Sumatera

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan
Hubungan Afiliasi | Affiliate Relationships Pemegang Saham Pengendali | Having no affiliation with members of the Board of
Commissioners, Board of Directors and Controlling Shareholder

Riwayat Pendidikan | Educational Background

Penugasan di Lingkup Dewan Komisaris
| Assignment in the Scope of the Board of
Commissioners

Rangkap Jabatan | Concurrent Position

Kepemilikan Saham | Share Ownerhips Tidak ada | None

Annual Report 2020 | PT Bukit Asam Tbk
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28 Desember 2018 - 10 Juni 2020 | December 28, 2018 - June 10, 2020 |

Periode Jabatan | Tenure

Dasar Hukum Pengangkatan Sejak Pertama
Kali | Legal Basis for The First Appointment

Kewarganegaraan | Nationality

Tempat & Tanggal Lahir | Place & Date of Birth

Usia | Age

Domisili | Domicile

Riwayat Pendidikan | Educational Background

Riwayat Pekerjaan | Work Experience

Penugasan di Lingkup Dewan Komisaris
| Assignment in the Scope of the Board of
Commissioners

Rangkap Jabatan | Concurrent Position

Hubungan Afiliasi | Affiliate Relationships

Kepemilikan Saham | Share Ownerhips

PT Bukit Asam Tbk | L. n Tahunan 20

Laporan Manajemen
Management Report

Profil Perusahaan Penunjang Bisnis

Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Company Profile

Taufik Madjid, S.Sos., M.Si
Komisaris
Commissioner

Dasar hukum pengangkatan sebagai Komisaris PT Bukit Asam Tbk adalah Keputusan
Rapat Umum Pemegang Saham Tahunan tanggal 28 Desember 2018

The legal basis for his appointment as a Commissioner of PT Bukit Asam Tbk is the
Resolution of the Annual General Meeting of Shareholders dated December 28, 2018

. Paska Sarjana (S2) jurusan Manajemen Pembangunan Sosial Universitas Indonesia
(2006) | Master of Social Development Management from University of Indonesia
(2006)

. Sarjana (S1) llmu Pemerintahan Universitas Sam Ratulangi (1995) | Bachelor of
Government Studies from Sam Ratulangi University (1995)

. Direktur Jenderal Pembangunan dan Pemberdayaan Masyarakat Desa,
Kementerian Desa, PDT dan Transmigrasi Rl (2017-sekarang) | Director-General
of Village Comunity Development and Empowerment, Ministry of Villages,
Development of Disadvantaged Region and Transmigration of the Republic of
Indonesia (2017-Present)

. Direktur Pemberdayaan Masyarakat Desa, Ditjen Pembangunan dan
Pemberdayaan Masyarakat Desa, Kementerian Desa, PDT dan Transmigrasi
Rl (2016-2017) | Director of Village Empowerment, Directorate General of
Village Development and Empowerment, Ministry of Villages, Development of
Disadvantaged Region and Transmigration of the Republic of Indonesia (2016-
2017)

. Direktur Pengembangan Sumber Daya Alam Kawasan Perdesaan Ditjen
Pembangunan Kawasan Pedesaan, Kementerian Desa, PDT dan Transmigrasi Rl
(2015) | Director of Natural Resource Development in Rural Areas, Directorate
General of Rural Area Development, Ministry of Villages, Development of
Disadvantaged Regions and Transmigration of the Republic of Indonesia (2015)

. Analisis Perencanaan Perhubungan Badan Litbang Kementerian Perhubungan
(2014) | Analysis of Transporation Planning for the R&D Division of the Ministry of
Transportation (2014)

. Kepala Dinas Perhubungan dan Kominfo Provinsi Maluku Utara (2012) | Head of
the Transportation Office and the Communication and Information Committee in
North Maluku (2012)

. Sekretaris Dinas Perhubungan dan Kominfo Provinsi Maluku Utara (2009) |
Secretary of the Transportation Office and the Communication and Information
Committee in North Maluku (2009)

Direktur Jenderal Pembangunan dan Pemberdayaan Masyarakat Desa, Kementerian
Desa, PDT dan Transmigrasi Rl (2017-sekarang)

Director-General of Village Comunity Development and Empowerment, Ministry of
Villages, Development of Disadvantaged Region and Transmigration of the Republic of
Indonesia (2017-Present)

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan
Pemegang Saham Pengendali | Having no affiliation with members of the Board of
Commissioners, Board of Directors and Controlling Shareholder
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Adib Ubaidillah, S.E., M.M.
Direktur Niaga
Director of Commerce
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Ir. Arviyan Arifin
Direktur Utama
President Director
Periode ke-1 | 1st Period

Dasar Hukum Pengangkatan sejak pertama
kali | Legal Basis for The First Appointment

Domisili | Domicile

Riwayat Pendidikan | Educational Background

Riwayat Pekerjaan | Work Experience

PT Bukit Asam Tbk | Laporan Tahunan 2020

Diangkat sebagai Direktur Utama berdasarkan Keputusan Rapat Umum Pemegang Saham
(RUPS) Tahunan tahun 2016 tanggal 14 April 2016 untuk periode jabatan yang ke-1.
Appointed as President Director based on Resolution of the 2016 Annual General Meeting
of Shareholders (AGM) dated April 14, 2016, for the 1st term of office.

Sarjana (S1) jurusan Teknologi Industri di Institut Teknologi Bandung (1987) | Bachelor of
Industrial Engineering from Bandung Institute of Technology (1987)

Direktur Utama di PT Bank Muamalat Tbk (2009-2014) | President Director at PT Bank
Muamalat Tbk (2009-2014)

Direktur Bisnis di PT Bank Muamalat Tbk (1999-2009) | Business Director at PT Bank
Muamalat Tbk (1999-2009)

Vice President Kredit & Marketing di PT Bank Muamalat Tbk (1992-1999) | Vice
President of Credit and Marketing at PT Bank Muamalat Tbk (1992-1999)

Kepala Departemen Korporasi Bank Duta Cabang Utama Surabaya (1988-1992) | Head
of Corporate Department at Surabaya Branch of Bank Duta (1988-1992)

Officer Development Program di Bank Duta (1988) | Officer Development Program at
Bank Duta (1988)

Pegawai di PT United Tractors Engineering (1988) | Employee at PT United Tractors
Engineering (1988)

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
Saham Pengendali | Having no affiliation with members of the Board of Commissioners,
Board of Directors and Controlling Shareholder
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Adib Ubaidillah, S.E., M.M.
Direktur Niaga

Director of Commerce

Periode ke-1| 1st Period

Diangkat sebagai Direktur Niaga berdasarkan Keputusan Rapat Umum Pemegang Saham
DELET IO ENEEREETEG RIS RS R e - (RUPS) Luar Biasa tahun 2017 tanggal 29 November 2017 untuk periode jabatan yang ke-1
kali | Legal Basis for The First Appointment Appointed as a Director of Commerce based on the 2017 Extraordinary General Meeting of
Shareholders (EGM) Resolutions on November 29, 2017, for the 1st term of office.

Kewarganegaraan | Nationality Indonesia

LRV XA ED L EV T TR BT RADE e i:i[adal | Palembang, 10 Juni 1968 | Palembang, June 10th, 1968

Usia | Age 52 tahun | 52 years old

Domisili | Domicile Jakarta

. Magister (52) Manajemen dari Universitas Sriwijaya (2011) | Master of Management
from Sriwijaya University (2011)

. Sarjana (S1) Ekonomi dari Universitas Sjakhyakirti (2006) | Bachelor of Economics
from Sjakhyakirti University (2006)

. D3 Akuntansi Politeknik Negeri Sriwijaya (1990) | 3-year Diploma in Accounting,
Sriwijaya State Polytechnic (1990)

. PIt Direktur Operasi dan Produksi (26 Desember 2019 — 10 Juni 2020) | Acting
Operation and Production Director (December 26, 2019 - June 10, 2020)

. General Manager Komersial PTBA (2017) | PTBA Commercial General Manager (2017)

. Sekretaris Perusahaan PTBA (2016-2017) | PTBA Corporate Secretary (2016-2017)

. Direktur Utama PT Bukit Asam Prima (2016) | President Director of PT Bukit Asam

Riwayat Pekerjaan | Work Experience Prima (2016)

. Senior Manajer Pemasaran dan Penjualan Batu Bara PTBA (2014-2016) | PTBA Senior
Coal Sales and Marketing Manager (2014-2016)

. Senior Manajer Perbendaharaan dan Pendanaan PTBA (2011-2014) | Senior Finance
and Treasury Manager at PTBA (2011-2014)

. Manajer Perbendaharaan PTBA (2007-2011) | Treasury Manager at PTBA (2007-2011)

Riwayat Pendidikan | Educational Background

. Komisaris Utama PT Bukit Multi Investama | President Commissioner of PT Bukit Multi
Investama

. Komisaris Utama PT Huadian Bukit Asam Power | President Commissioner of PT
Huadian Bukit Asam Power

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
Hubungan Afiliasi | Affiliate Relationships Saham Pengendali | Having no affiliation with members of the Board of Commissioners,
Board of Directors and Controlling Shareholder

Kepemilikan Saham | Share Ownerhips 172.500 lembar saham (0,00014973%) | 172.500 shares (0,00014973%)

Rangkap Jabatan | Concurrent Position

Annual Report 2020 | PT Bukit Asam Tbk
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Ir. Fuad Iskandar Zulkarnain Fachroeddin, MBA.,
Direktur Pengembangan Usaha

Director of Business Development

Periode ke-1 | 1st Period

Diangkat sebagai Direktur Pengembangan Usaha berdasarkan Keputusan Rapat Umum
Pemegang Saham (RUPS) Tahunan tahun 2017 tanggal 20 April 2017 untuk periode
Dasar Hukum Pengangkatan sejak pertama jabatan yang ke-1

kali | Legal Basis for The First Appointment Appointed as Director of Business Development based on the Resolution of the 2017
Annual General Meeting of Shareholders (AGMS) dated April 20, 2017, for the 1st term of
office.

anegaraan | Nationality Indonesia

. Master (52) of Business Administration (MBA) dari Institut Teknologi Bandung (ITB)
(2008) Cumlaude | Master of Business Administration from Bandung Institute of
Technology (2008) Cumlaude

. Sarjana (S1) jurusan Teknik Industri Institut Teknologi Indonesia (1990) Cumlaude |
Bachelor of Industrial Engineering from Indonesian Institute of Technology (1990)
Cumlaude

. Kepala Pengembangan Usaha PT MRT Jakarta (2017) | Head of Business
Development at PT MRT Jakarta (2017)

. Corporate Services Director PT Indosat Mega Media (2015-2016) | Corporate
Services Director PT Indosat Mega Media (2015-2016)

. Director di ACPL Asian Cableship Pte Ltd, perusahaan patungan antara Indosat
Indonesia, SingTel Singapore, CAT Thailand, TelBru Brunei, Telekom Malaysia
dan ETPI Philippines berbasis di Singapura (2013-2015) | Director at ACPL Asian
Cableship Pte Ltd, a joint venture of Indosat Indonesia, SingTel Singapore, CAT
Thailand, TelBru Brunei, Telekom Malaysia and ETPI Philippines Singapore based
Company (2013-2015)

. Managing Director/CEO Indosat Indosat Singapore Pte. Ltd. (ISPL) (2011-2014) |
Managing Director/CEO for Indosat Singapore Pte. Ltd. (ISPL) (2011-2014)

. Group Head/SVP di Indosat pada Manajemen Produk, Sales, Strategic Marketing,
Regional Office Operations, Corporate Communications | Various position at Indosat
Group Head/SVP including Business Management, Product Management, Sales,
Strategic Marketing, Regional Office Operations, Corporate Communicatuons.

Komisaris Utama PT Bukit Energi Investama
President Commissioner of PT Bukit Energi Investama

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan
Pemegang Saham Pengendali | Having no affiliation with members of the Board of
Commissioners, Board of Directors and Controlling Shareholder

Riwayat Pendidikan | Educational Background

Riwayat Pekerjaan | Work Experience

PT Bukit Asam Tbk | Laporan Tahunan 2020
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Ir. Joko Pramono

Direktur Sumber Daya Manusia
Director of Human Resource
Periode ke-1| 1st Period

Dasar Hukum Pengangkatan sejak pertama

kali | Legal Basis for The First Appointment

Kewarganegaraan | Nationality

. Diangkat sebagai Direktur Operasi dan Produksi berdasarkan Keputusan Rapat
Umum Pemegang Saham (RUPS) Tahunan tahun 2016 tanggal 14 April 2016 untuk
periode jabatan yang ke-1. | Appointed as Production and Operations Director based
on Resolution of the 2016 Annual General Meeting of Shareholders (AGMS) dated
April 14,2016, for the 1st term of office.

. Diangkat sebagai Direktur SDM dan Umum sesuai perubahan nomenklatur jabatan
Direksi berdasarkan Keputusan Rapat Umum Pemegang Saham (RUPS) Tahunan
tahun 2017 tanggal 20 April 2017 untuk periode jabatan meneruskan masa jabatan
yang ada. | Appointed as Director of Human Resource and General in accordance
with changes in the nomenclature of Directors’ positions based on Resolution of the
2017 Annual General Meeting of Shareholders (AGMS) dated April 20, 2017, for the
term of office to continue the existing term of office.

. Diangkat sebagai Direktur Sumber Daya Manusia sesuai perubahan nomenklatur
jabatan Direksi berdasarkan Keputusan Rapat Umum Pemegang Saham (RUPS)
Tahunan tahun 2019 tanggal 25 April 2019 untuk periode jabatan meneruskan masa
jabatan yang ada. | Appointed as Director of Human Resource in accordance with
changes in the nomenclature of Directors’ positions based on Resolution of the 2019
Annual General Meeting of Shareholders (AGMS) dated April 25, 2019, for the term of
office to continue the existing term of office.

LRV XA EN L EV T TR R ETRADE i (el Klaten, 9 Juni 1969 | Klaten, June 9th, 1969

Usia | Age

Domisili | Domicile

Riwayat Pendidikan | Educational Background

Riwayat Pekerjaan | Work Experience

Rangkap Jabatan | Concurrent Position

Hubungan Afiliasi | Affiliate Relationships

Kepemilikan Saham | Share Ownerhips

Sarjana (S1) Teknik Pertambangan dari UPN Veteran Yogyakarta (1995) | Bachelor of Mining
Engineering from UPN Veteran Yogyakarta (1995)

. Plt. Direktur Niaga urusan Bidang Pengadaan Barang dan Jasa (Oktober 2017 -
November 2017) | Act. Director of Commerce for Procurement of Goods and Services
(October 2017-November 2017)

. PIt. Direktur Niaga tanggal (Mei 2017-Oktober 2017) | Act. Director of Commerce
(May 2017-October 2017)

. Direktur Operasi dan Produksi PTBA (2016-2017) | PTBA Director of Operation and
Production (2016-2017)

. Sekretaris Perusahaan PTBA (2012-2016) | PTBA Corporate Secretary (2012-2016)

. Manager Corporate Action PTBA (2011-2012) | PTBA Manager for Corporate Action
(2011-2012)

. Analis Bisnis PTBA (2002-2011) | PTBA Business Analyst (2002-2011)

. Perencana Pengembangan Tambang PTBA (1996-2002) | PTBA Mining Development
Planner (1996-2002)

. Komisaris PT Internasional Prima Coal | Commissioner of PT Internasional Prima Coal
. Dewan Pengawas Yayasan Bukit Asam | Supervisory Board of Bukit Asam Foundation

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
Saham Pengendali | Having no affiliation with members of the Board of Commissioners,
Board of Directors and Controlling Shareholder

Annual Report 2020 | PT Bukit Asam Tbk
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Mega Satria, MBA.,
Direktur Keuangan
Director of Finance
Periode ke-1 | 1st Period

Diangkat sebagai Direktur Keuangan berdasarkan Keputusan Rapat Umum Pemegang
DELETR IO NLNBELEIETEN S EL L E1 L Saham (RUPS) Tahunan tahun 2018 tanggal 11 April 2018 untuk periode jabatan yang ke-1
kali | Legal Basis for The First Appointment Appointed as Director of Finance based on the Resolution of the 2018 Annual General
Meeting of Shareholders (AGMS) dated April 11, 2018, for the 1st term of office.

. Certified Management Accountant (CMA) dan Certified Financial Manager (CFM) from
The Institute of Certified Management Accountants, USA. | Certified Management
Accountant (CMA) dan Certified Financial Manager (CFM) from The Institute of
Certified Management Accountants, USA.

Riwayat Pendidikan | Educational Background Magister (S2) Administrasi Bisnis dari Loyola University of Chicago, Amerika Serikat
(1999) | Master of Business Administration from Loyola University of Chicago, USA
(1999)

. Sarjana (S1) Administrasi Bisnis dari Wichita State University, Amerika Serikat (1998) |
Bachelor of Business Administration from Wichita State University, USA (1998)

. Direktur Keuangan dan SDM di PT Pengembang Pelabuhan Indonesia (2017-2018) |
Director of Finance and Human Resources at PT Pengembang Pelabuhan Indonesia
(2017-2018)

. Chief Financial Officer di PT Citilink Indonesia (2015-2017) | Chief Financial Officer at
PT Citilink Indonesia (2015-2017)

. Corporate Treasurer di PT Garuda Indonesia (Persero) Tbk (2012-2015) | Corporate
Treasurer at PT Garuda Indonesia (Persero) Thk (2012-2015)

. Executive Vice President dari Business Development & National Distribution
di Sampoerna Strategic (2008-2012) | Executive Vice President from Business

Riwayat Pekerjaan | Work Experience Development & National Distribution at Sampoerna Strategic (2008-2012)

. Head of Country Sales & Business Development di Deutsche Bank (2006-2008) | Head
of Country Sales & Business Development at Deutsche Bank (2006-2008)

. Kepala Pengembangan Bisnis & Distribusi Penjualan di Bank Danamon Syariah (2004-
2006) | Head of Business Development & Sales Distribution at Bank Danamon Sharia
(2004-2006)

. Assistance Vice Presiden Asset Product Manager di ABN-Bank Amro (2000-2004) |
Assistance Vice President Asset Product Manager at ABN-Bank Amro (2000-2004)

. Treasury Finance Head di HSBC Jakarta (1999-2000) | Treasury Finance Head at HSBC
Jakarta (1999-2000)

. Komisaris Utama PT Bukit Asam Prima | President Commissioner of PT Bukit Asam
Prima

. Komisaris Utama PT Satria Bahana Sarana | President Commissioner of PT Satria
Bahana Sarana

Rangkap Jabatan | Concurrent Position

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
Hubungan Afiliasi | Affiliate Relationships Saham Pengendali | Having no affiliation with members of the Board of Commissioners,
Board of Directors and Controlling Shareholder

PT Bukit Asam Tbk | Laporan Tahunan 2020
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Ir. Hadis Surya Palapa, MBA.,
Direktur Operasi dan Produksi
Director of Operation and Production
Periode ke-1| 1st Period

Dasar hukum pengangkatan sebagai Direktur PT Bukit Asam Tbk adalah Keputusan Rapat

DELET S IO NP ERE ELELEIELS e -1 Umum Pemegang Saham Tahunan tanggal 10 Juni 2020

kali | Legal Basis for The First Appointment

Kewarganegaraan | Nationality

The legal basis for his appointment as a Director of PT Bukit Asam Tbk refers to the
Resolution of the Annual General Meeting of Shareholders (AGMS) dated June 10, 2020.

LR XA EN L EV TR BT RADE Neii:i[alal  Yogyakarta 12 Januari 1965 | Yogyakarta, January 12th, 1965

Usia | Age

Domisili | Domicile

Riwayat Pendidikan | Educational Background

Riwayat Pekerjaan | Work Experience

Rangkap Jabatan | Concurrent Position

Hubungan Afiliasi | Affiliate Relationships

Kepemilikan Saham | Share Ownerhips

Tangerang
Tangerang

. Magister Administrasi Bisnis dari Brunel University di London pada tahun 2007 |
Master of Business Administration from Brunel University in London in 2007
Sarjana di Universitas Kristen Maranatha pada tahun 1992 | Bachelor degree at
Maranatha Christian Univerity in 1992

«  Sekretaris Perusahaan (2020) | Corporate Secretary (2020)

. General Manager Pelabuhan Tarahan (2018-2020) | General Manager of Tarahan Port
(2018-2020)

. Direktur Utama PT Satria Bahana Sarana (2016-2017) | President Director of PT Satria
Bahana Sarana (2016-2017)

. Project Manager Pembangunan Infrastruktur Penanganan Batu Bara (2015-2016) |
Project Manager for Coal Handling Infrastructure Development (2015-2016)

. Site Manager Pembangunan Dermaga, Coal Handling Facilities dan Kantor Terpadu
(2010-2015) | Site Manager of Pier Development, Coal Handling Facilities and
Integrated Office (2010-2015)

. Project Manager Pembangunan Barge Loading Conveyor (2009-2010) | Project
Manager for Barge Loading Conveyor Construction (2009-2010)

. Analis Bisnis (2005-2009) | Business Analyst (2005-2009)

Komisaris PT Bukit Pembangkit Innovative | Commissioner of PT Bukit Pembangkit
Innovative

Tidak memiliki hubungan afiliasi dengan anggota Dewan Komisaris, Direksi dan Pemegang
Saham Pengendali | Having no affiliation with members of the Board of Commissioners,
Board of Directors and Controlling Shareholder
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Management Discussion and Analysis

Pejabat Eksekutif
Executive Officer

Direktorat Utama

Apollonius Andwie C

Warga negara Indonesia, lahir di Pekalongan, 14 Agustus 1969,
berdomisili di Jakarta. Beliau meraih gelar Sarjana dari STIE Malang
Kucecwara dan mengikuti program Wijawiyata Manajemen di
PPM, Jakarta. Beliau bergabung dengan PTBA sejak tahun 1996.
Sebelumnya beliau pernah menjabat sebagai SM Pemasaran,
Penjualan Domestik & Distribusi (2020), Direktur Utama PT Bukit Multi
Investama (2018-2020) dan berbagai jabatan lainnya.

An Indonesian born in Pekalongan, August 14th, 1969, domiciled in
Jakarta. He holds a bachelor’s degree from STIE Malang Kucecwara
on participation of the program Wijawiyata Management at PPM,
Jakarta. He started joining PTBA in 1996. Previously, he served as
Senior Manager of Marketing, Domestic Sales & Distribution (2020),
President Director PT Bukit Multi Investama (2018-2020), and various
other positions.

Muhamad Bagir

Warga negara Indonesia, lahir di Surakarta, 19 Juli 1967, berdomisili
di Tanjung Enim, Sumatera Selatan. Beliau menamatkan pendidikan
jenjang S2 di Universitas Sriwijaya. Beliau bergabung dengan PTBA
sejak tahun 1990 dan sebelumnya pernah menjabat sebagai SM
Teknologi Informasi (2017), Direktur PT Bumi Sawindo Permai (2016-
2017) dan berbagai jabatan lainnya.

An Indonesian born in Surakarta, July 19th, 1967, domiciled in Tanjung
Enim, South Sumatera. He completed his Master degree at Sriwijaya
University. He started joining PTBA in 1990 and previously, he served
as Senior Manager of Information Technology (2017), Director of PT
Bumi Sawindo Permai (2016-2017), and various other positions.

(

9

Andri Mahendra

Warga negara Indonesia, lahir di Keban Agung, 28 Maret 1981,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sajana dari Universitas Gadjah Mada. Bergabung dengan PTBA
tahun 2009. Sebelumnya beliau pernah menjabat sebagai Manajer
Penjualan Ekspor (2019), Analis Pasar (2018) dan berbagai jabatan
lainnya.

An Indonesian born in Keban Agung, March 28, 1981, domiciled in
Tanjung Enim, South Sumatera. He holds a bachelor’s degree from
Gadjah Mada University. He started joining PTBA in 2009. Previously,
he served as Export Sales Manager (2019), Market Analyst (2018), and
various other positions.
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Directorate of Finance

Senior Manajer Keuangan
Senior Manager of Finance

Warga negara Indonesia, lahir di Tanjung Enim, 2 September 1981,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sarjana dari STIA Yappan. Beliau bergabung dengan PTBA sejak
tahun 2009. Sebelumnya beliau pernah menjabat sebagai Manajer
Anggaran (2018-2019), AM. Penyusunan dan Pengendalian Anggaran
(2012-2018) dan beberapa jabatan lainnya.

An Indonesian born in Tanjung Enim, September 2, 1981, domiciled
in Tanjung Enim, South Sumatera. He holds a bachelor’s degree
from STIA Yappan. He started joining PTBA in 2009. Previously, he
served as Budget Manager (2018-2019), Associate Experts in Budget
Preparation and Control (2012-2018), and various other positions.

Senior Manajer Akuntansi
Senior Manager of Accounting

Warga negara Indonesia, lahir di Pendopo, 10 September 1984,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sarjana dari Universitas Jambi. Bergabung dengan PTBA tahun
2009, beliau pernah menduduki berbagai posisi, antara lain Manajer
Akuntansi (2018-2020), AM. Perpajakan (2017-2018) dan berbagai
jabatan lainnya.

An Indonesian born in Pendopo, September 10, 1984, domiciled in
Tanjung Enim, South Sumatera. He holds a bachelor’s degree from
Jambi University. He started joining PTBA in 2009 and has served in
various positions, including Manager of Accounting (2018-2020), Tax
Associate Expert (2017-2018), and various other positions.

Senior Manajer Teknologi Informasi
Senior Manager of Information Technology

Warga negara Indonesia, lahir di Tanjung Enim, 18 September 1980,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sarjana dari Universitas Gadjah Mada. Beliau bergabung dengan PTBA
tahun 2009. Sebelumnya beliau pernah menjabat sebagai Manajer
Perawatan Listrik (2018-2019), Manajer Supporting Elektrifikasi (2017-
2018) dan beberapa jabatan lainnya.

An Indonesian born in Tanjung Enim, September 18, 1980, domiciled
in Tanjung Enim, South Sumatera. He holds a bachelor’s degree from
Gadjah Mada University. He started joining PTBA in 2009. Previously,
he served as Manager of Electrical Maintenance (2018- 2019),
Manager of Electrification Support (2017-2018), and various other
positions.



Good Corporate Governance

Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan

Corporate Social Reponsibility

Senior Manajer Evaluasi Kinerja Anak

Perusahaan
Senior Manager of Subsidiaries
Performance Evaluation

Warga negara Indonesia, lahir di Krueng, 19 Januari 1967, berdomisili
di Jakarta. Beliau menamatkan pendidikan jenjang S2 di University
of Nottingham, Inggris. Beliau bergabung dengan PTBA sejak tahun
1990. Sebelumnya pernah menduduki jabatan sebagai SM Strategi
dan Pengembangan Korporat (2020), Pimpinan Pengembangan
Gasifikasi Batu Bara Tanjung Enim (2019-2020) dan beberapa jabatan
lainnya.

An Indonesian born in Krueng, January 19, 1967, domiciled in Jakarta.
He holds a master’s degree from the University of Nottingham,
Inggris. He started joining PTBA in 1990. Previously, he served as
Senior Manager of Corporate Strategy and Development (2020),
Head of Tanjung Enim Coal Gasification Development (2019-2020),
and various other positions.

Senior Manajer Sistem Manajemen

Perusahan dan GCG
Senior Manager of Corporate
Management System and GCG

Warga negara Indonesia, lahir di Palembang, 24 Januari 1970,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Master Of Business Administration (MBA) Hochschule Bremen,
University Of Applied Sciences Jerman. Beliau bergabung dengan
PTBA sejak tahun 1993. Sebelumnya pernah menduduki jabatan
sebagai Manajer GCG dan Kinerja Perusahaan (2019-2020), Manajer
SMP dan GCG (2017-2019) dan beberapa jabatan lainnya.

An Indonesian born in Palembang, January 24, 1970, domiciled in
Tanjung Enim, South Sumatera. He finished his master’s degree in
Business Administration (MBA) at The Bremen University of Applied
Sciences, Germany. He started joining PTBA in 1993. Previously, he
served as Manager of GCG and Corporate Performances (2019-2020),
Manager of Corporate Management System and GCG (2017-2019).

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Directorate of Business Development

Senior Manajer Pengembangan Energi
dan Hilirisasi

Senior Manager of Energy and
Downstreaming Development

Warga negara Indonesia, lahir di Tanjung Enim, 26 Juni 1965,
berdomisili di Jakarta. Beliau meraih gelar Sarjana dari Institut
Teknologi Nasional. Beliau bergabung dengan PTBA sejak tahun
1992. Sebelumnya pernah menduduki jabatan sebagai Direktur
Utama PT Satria Bahana Sarana (2019-2020), SM Pengadaan (2016-
2019) dan beberapa jabatan lainnya.

An Indonesian born in Tanjung Enim, June 26, 1965, domiciled in
Jakarta. He has a bachelor’s degree from the National Institute of
Technology. He started joining PTBA in 1992. Previously, he served
as President Director PT Satria Bahana Sarana (2019-2020), Senior
Manager of Procurement (2016-2019), and various other positions.

Senior Manajer Strategi dan Pengembangan

Korporat
Senior Manager of Corporate Strategy and
Development

Warga negara Indonesia, lahir di Magelang, 20 April 1986, berdomisili
diJakarta. Beliau meraih gelar Sarjana dari Institut Teknologi Bandung.
Beliau bergabung dengan PTBA sejak tahun 2009. Sebelumnya beliau
pernah menduduki jabatan sebagai SM Pengembangan Energi dan
Hilirisasi  (2020), SM Pengembangan Bisnis (2020) dan beberapa
jabatan lainnya.

An Indonesian Citizen born in Magelang, April 20, 1986, domiciled in
Jakarta. He completed his bachelor’s degree from Bandung Institute
of Technology. He started joining PTBA in 2009. Previously, he served
as Senior Manager of Energy and Downstreaming Development
(2020), Senior Manager of Business Development (2020), and various
other positions.

Senior Manajer Pengembangan Logistik dan

Infrastruktur
Senior Manager of Logistics and Infrastructure
Development

Warga negara Indonesia, lahir di Biak, 14 Oktober 1970, berdomisili
di Jakarta. Beliau meraih gelar Sarjana dari Universitas Gadjah Mada.
Beliau bergabung dengan PTBA sejak tahun 1993. Sebelumnya beliau
pernah menduduki jabatan sebagai SM Pengendalian Pembangunan
Proyek Perusahaan (2020), SM Penanganan dan Angkutan Batu Bara
(2017-2020) dan beberapa jabatan lainnya.

An Indonesian born in Biak, October 14th, 1970, domiciled in Jakarta.
He holds a bachelor’s degree from Gadjah Mada University. He started
joining PTBA in 1993. Previously, he served as Senior Manager of
Corporate Project Development Control (2020), Senior Manager of
Coal Handling and Transportation (2017-2020), and various other
positions.
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Ikhtisar Kinerja
Performance Highlights

Laporan Manajemen
Management Report

Directorate of Human resources

Senior Manajer SDM Stratejik
Senior Manager of Strategic Human Resources

Penunjang Bisnis
Business Function

Senior Manajer SDM Operasional
Senior Manager of Operational HR

Warga negara Indonesia, lahir di Muara Enim, 15 Maret 1965, berdomisili
di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar Sarjana dari
Universitas Islam Indonesia. Beliau bergabung dengan PTBA sejak tahun
1992. Sebelumnya beliau pernah menduduki jabatan sebagai SM of
Human Capital Development (2020), Manajer Learning Center (2017-
2020) dan beberapa jabatan lainnya.

An Indonesian born in Muara Enim, March 15, 1965, domiciled in Tanjung
Enim, South Sumatera. She holds a bachelor’s degree from Indonesia
Islamic University. She started joining PTBA in 1992. Previously, she served
as Senior Manager of Human Capital Development (2020), Manager of
Learning Center (2017-2020), and various other positions.

Senior Manajer Pengelolaan Aset dan

Infrastruktur Sipil Penunjang
Senior Manager of Asset Management and
Supporting Civil Infrastructure

Warga negara Indonesia, lahir di Probolinggo, 17 September 1967,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sarjana dari Universitas Islam Indonesia. Beliau bergabung dengan PTBA
sejak tahun 1992. Sebelumnya beliau pernah menduduki jabatan sebagai
SM Human Capital Services (2020), SM Human Capital Development
(2019-2020) dan beberapa jabatan lainnya.

An Indonesian born in Probolinggo, September 17, 1967, domiciled in
Tanjung Enim, South Sumatera. He holds his bachelor’s degree from
Indonesia Islamic University. He started joining PTBA in 1992. Previously,
he served as Senior Manager of Human Capital Services (2020), Senior
Manager of Human Capital Development (2019-2020), and various other
positions.

Senior Manajer Hukum dan Regulasi
Senior Manager of Law and Regulation

Warga negara Indonesia, Lahir di Jakarta 19 April 1969, berdomisili di
Tanjung Enim Sumatera Selatan. Beliau meraih gelar Sarjana S1 dari
Universitas Pembangunan Nasional Veteran dan S2 dari Universitas
Sriwijaya. Beliau bergabung dengan PTBA sejak tahun 1996. Sebelumnya
beliau menduduki jabatan sebagai Senior Staff Direktur Pengembangan
Usaha (2020), SM SMP dan GCG (2019-2020), dan Senior Staf Direktur
Produksi (2019).

An Indonesian born in Jakarta, April 19, 1969, domiciled in Tanjung Enim,
South Sumatera. He holds a bachelor’s degree from the National Veterans
Development University and a master’s degree from Sriwijaya University.
He started joining PTBA in 1996. Previously, he served as Senior Staff
Director of Business Development (2020), Senior Manager of SMP and
GCG (2019 2020), Senior Staff Director of Production (2019).
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Warga negara Indonesia, lahir di Yogyakarta, 25 Agustus 1969, berdomisili
di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar Sarjana dari
Universitas Gadjah Mada dan menamatkan jenjang pendikan S2 di
Universitas Gadjah Mada. Beliau bergabung dengan PTBA sejak tahun
1993. Sebelumnya beliau pernah menduduki jabatan sebagai SM Hukum
dan Perijinan (2014-2016), Manajer Hukum (2010-2014) dan beberapa
jabatan lainnya.

An Indonesian born in Yogyakarta, August 25, 1969, domiciled in Tanjung
Enim, South Sumatera. He has a bachelor’s degree from Gadjah Mada
University and completed his master’s degree at Gadjah Mada University.
He started joining PTBA in 1993. Previously, he served as Senior Manager
of Legal and Licensing (2014-2016), Manager of Legal (2010- 2014), and
various other positions.

Senior Manajer Corporate Social Resposibility
Senior Manager of Corporate Social Responsibility

Warga negara Indonesia, lahir di Palembang, 3 Februari 1986, berdomisili
di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar Sarjana dari
Universitas Sriwijaya. Beliau bergabung dengan PTBA sejak tahun
2009. Sebelumnya beliau pernah menduduki jabatan sebagai Manajer
Hubungan Investor (2020), Manajer Komunikasi Korporat (2019-2020),
Manajer Distribusi Domestik dan Ekspor (2018-2019), dan beberapa
jabatan lainnya.

An Indonesia born in Palembang, February 3, 1986, domiciled in Tanjung
Enim, South Sumatera.He hasabachelor’s degree from Sriwijaya University.
He started joining PTBA in 2009. Previously, he served as Manager of
Investor Relation (2020), Manager of Corporate Communication (2019-
2020), Manager of Domestic and Export Distribution (2018-2019), and
various other positions.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Direktorat Niaga

Zulfikar Azhar

Warga negara Indonesia, lahir di Baturaja Bungin, 25 Oktober 1970,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Master dari Universitas Sriwijaya. Beliau bergabung dengan PTBA sejak
tahun 1993. Sebelumnya beliau pernah menduduki jabatan sebagai SM
Corporate Social Responsibility (2020), SM Akuntansi (2017-2020) dan
beberapa jabatan lainnya.

Indonesian Citizen, born in Baturaja Bungin, October 25, 1970, domiciled
in Tanjung Enim, South Sumatera. He obtained his Master degree from
Sriwijaya University. He started joining PTBA in 1993. Previously, he served
as Senior Manager of Corporate Social Responsibility (2020), Senior
Manager of Accounting (2017-2020), and various other positions.

Dadar Wismoko

Warga negara Indonesia, lahir di Pati, 177 Mei 1967, berdomisili di
Lampung. Beliau meraih gelar Sarjana dari Universitas Gadjah Mada.
Beliau bergabung dengan PTBA sejak tahun 1993. Sebelumnya beliau
pernah menduduki jabatan sebagai Direktur PT Huadian Bukit Asam
Power (2020), SM Pengadaan (2018-2020) dan beberapa jabatan lainnya.

An Indonesian Citizen, born in Pati, May 17, 1967, domiciled in Lampung.
He obtained his Bachelor degree from Gadjah Mada University. He joined
PTBA in 1993. Previously, he served as Director of PT Huadian Bukit Asam
Power (2020), Senior Manager of Procurement (2018-2020), and various
other positions.

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018
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Andryusalfikri

Warga negara Indonesia, lahir di Jambi, 13 Maret 1985, berdomisili
di Jakarta. Beliau menamatkan pendidikan jenjang S2 di Universitas
Sriwijaya. Beliau bergabung dengan PTBA sejak tahun 2009. Sebelumnya
beliau pernah menduduki jabatan sebagai SM Pemasaran dan Penjualan
Ekspor (2020), Manajer Penjualan Domestik (2019-2020) dan beberapa
jabatan lainnya.

An Indonesian born in Jambi, March 13, 1985, domiciled in Jakarta. He
has a master’s degree from Sriwijaya University. He started joining PTBA in
20009. Previously, he served as Senior Manager Marketing and Export Sales
(2020), Domestic Sales Manager (2019-2020), and various other positions.

Tommy Azhar Palembara

Warga negara Indonesia, lahir di Palembang, 21 Desember 1984
berdomisili di Palembang, Sumatera Selatan. Beliau meraih gelar Sarjana
dari Universitas Sriwijaya. Beliau bergabung dengan PTBA sejak tahun
2009. Sebelumnya beliau pernah menduduki jabatan sebagai Manajer
Perawatan (2019-2020), Asisten Manajer Perawatan Listrik (2015-2019).

An Indonesia born in Palembang, December 21, 1984, domiciled in
Palembang, South Sumatera. He has a bachelor’s degree from Sriwijaya
University. He started joining PTBA in 2009. Previously, he served as
Maintenance Manager (2019-2020), Assistant Manager of Electrical
Maintenance (2015-2019).
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Ikhtisar Kinerja
Performance Highlights

Laporan Manajemen
Management Report

Directorate of Operations and Production

Senior Manajer Optimasi Operasi Produksi
Senior Manager of Optimization of Production
Operations

Warga negara Indonesia, lahir di Jakarta, 06 Januari 1967, berdomisili
di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar Sarjana dari
Universitas Gadjah Mada. Beliau bergabung dengan PTBA sejak
tahun 1992. Sebelumnya beliau pernah menduduki jabatan sebagai
SM Perencanaan (2018-2020), Manajer Perencanaan Jangka Panjang
(2017-2018) dan beberapa jabatan lainnya.

An Indonesian born in Jakarta, January 6, 1967, domiciled in Tanjung
Enim, South Sumatera. He has a bachelor’s degree from Gadjah Mada
University. He started joining PTBA in 1992. Previously, he served
as Senior Manager of Planning (2018-2020), Long Term Planning
Manager (2017-2018), and various other positions.

General Manajer Layanan Operasional

Tanjung Enim
General Manager of Tanjung Enim
Operational Services

Warga negara Indonesia, lahir di Gunung Megang 07 April 1984
berdomisil di Tanjung Enim. Beliau meraih gelar sarjana dari
Universitas Diponegoro; Micro Master Supply Chain Management, di
Massachusetts Institute of Technology; Course Sustainable Business
Strategy & Disruptive Strategy Course dan Credential for ALM Finance
Cand. di Harvard Business School; MS Business Administration di
Gies School of Business University of lllinois at Urbana Champaign
(2020-2021). Beliau bergabung dengan PTBA sejak tahun 2009.
Sebelumnya beliau pernah menduduki jabatan sebagai Senior
Manajer Pengelolaan Aset, Layum, dan Balitas (2019-2020) dan
Manajer Perencanaan Sipil dan Wasbang (2017-2019).

An Indonesian born in Megang Mount, April, 1984, domiciled in
Tanjung Enim, South Sumatera. He has a bachelor’s degree from
Diponegoro University; Micro Master Supply Chain Management, at
Massachusetts Institute of Technology; Course Sustainable Business
Strategy & Disruptive Strategy Course and Credential for ALM Finance
Cand. at Harvard Business School; MS Business Administration at Gies
School of Business University of lllinois at Urbana Champaign (2020-
2021). He started joining PTBA in 2009. Previously, he served as Senior
of Asset Management, Layum and Balitas (2019-2020), and Manager
of Civil Planning and Wasbang (2017-2019).
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Profil Perusahaan

mpany Profile

Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

General Manajer Pertambangan Tanjung Enim
General Manager of Tanjung Enim Mining

Warga negara Indonesia, lahir di Palembang, 01 Februari 1972,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sarjana dari Universitas Sriwijaya dan menamatkan jenjang pendikan
S2 di Universitas Sriwijaya. Beliau bergabung dengan PTBA sejak
tahun 2002. Sebelumnya beliau pernah menduduki jabatan sebagai
GM Unit Pelabuhan Tarahan (2020), GM Unit Dermaga Kertapati
(2019) dan beberapa jabatan lainnya.

An Indonesian born in Palembang, February 1, 1972, domiciled in
Tanjung Enim, South Sumatera. He has a bachelor’s degree from
Sriwijaya University and completed his master’s degree at Sriwijaya
University. He started joining PTBA in 2002. Previously, he served as
General Manager of Tarahan Port unit (2020), General Manager of
Kertapati Port, and various other positions.

Senior Manajer Penanganan dan

Angkutan Batu Bara
Senior Manager of Coal Handling and
Transportation

Warga negara Indonesia, lahir di Sawahlunto, 6 Agustus 1969,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sarjana dari Universitas Andalas dan menamatkan jenjang pendikan
S2 di Universitas Sriwijaya. Beliau bergabung dengan PTBA sejak
tahun 1996. Sebelumnya beliau pernah menduduki jabatan sebagai
Direktur Utama PT Bukit Prima Bahari (2019-2020), SM Pemasaran dan
Penjualan Eskpor (2018-2020) dan beberapa jabatan lainnya.

An Indonesian born in Sawahlunto, August 6, 1969, domiciled in
Tanjung Enim, South Sumatera. He has a bachelor’s degree from
Andalas University and completed his master’s degree from Sriwijaya
University. He started joining PTBA in 1996. Previously, he served
as President Director of PT Bukit Prima Bahari (2019-2020), Senior
Manager Marketing and Export Sales (2018 2020), and various other
positions.



Good Corporate Governance

Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan

Corporate Social Reponsibility

Senior Manajer Perencanaan
Senior Manager of Planning

Warga negara Indonesia, lahir di Jakarta, 28 September 1980,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sarjana dari Universitas Gadjah Mada dan menamatkan jenjang
pendikan S2 di Universitas Airlangga. Beliau bergabung dengan PTBA
sejak tahun 2009. Sebelumnya beliau pernah menduduki jabatan
sebagai SM Penanganan dan Angkutan Batu Bara (2020), Manajer
Hubungan Investor (2019) dan beberapa jabatan lainnya.

An Indonesian born in Jakarta, September 28, 1980, domiciled in
Tanjung Enim, South Sumatera. He has a bachelor’'s degree from
Gadjah Mada University and a master’s from Airlangga University. He
started joining PTBA in 2009. Previously, he served as Senior Manager
of Handling and Coal Transportation (2020), Manager of Investor
Relation (2019), and various other positions.

Senior Manajer Perawatan
Senior Manager of Maintenance

Warga negara Indonesia, lahir di Wonogiri, 11 November 1967,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sarjana dari Institut Teknologi Nasional. Beliau bergabung dengan
PTBA sejak tahun 1996. Sebelumnya beliau pernah menduduki
jabatan sebagai SM Pengendalian Pembangunan Proyek Perusahaan
(2018-2020), Analis Bisnis Madya (2016-2018) dan beberapa jabatan
lainnya.

An Indonesian born in Wonogiri, November 11, 1967, domiciled
in Tanjung Enim, South Sumatera. He has a bachelor’s degree from
National Institute of Technology. He started joining PTBA in 1996.
Previously, he served as Senior Manager of Corporate Project
Development Control (2018-2020), Associate Business Analyst (2016-
2018), and various other positions.

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Senior Manajer Penambangan
Senior Manager of Mining

Warga negara Indonesia, lahir di Salatiga, 19 Desember 1965,
berdomisili di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar
Sarjana dari Universitas Padjajaran. Beliau bergabung dengan PTBA
sejak tahun 1995. Sebelumnya beliau pernah menduduki jabatan
sebagai SM Penambangan Swakelola (2020), Manajer Perencanaan
Jangka Panjang (2018-2020) dan beberapa jabatan lainnya.

An Indonesian born in Salatiga, December 19, 1965, domiciled in
Tanjung Enim, South Sumatera. He has a bachelor’s degree from
Padjajaran University. He started joining PTBA in 1995. Previously, he
served as Senior Manager of Self-Managed Mining (2020), Long Term
Planning Manager (2018-2020), and various other positions.

Senior Manajer KP, K3L, dan Keloling

Senior Manager of KP, K3L, and Keloling

Warga negara Indonesia, lahir di Solo, 14 Agustus 1965, berdomisili
di Tanjung Enim, Sumatera Selatan. Beliau meraih gelar Sarjana
dari Universitas Pembangunan Nasional Veteran. Beliau bergabung
dengan PTBA sejak tahun 1992. Sebelumnya beliau pernah
menduduki jabatan sebagai Direktur PT Bumi Sawindo Permai (2017-
2020), SM Perencanaan (2016-2017) dan beberapa jabatan lainnya.

An Indonesian born in Solo, August 14, 1965, domiciled in Tanjung
Enim, South Sumatera. He has a bachelor’s degree from the University
of Pembangunan Nasional Veteran. He started joining PTBA in 1992.
Previously, he served as Director of PT Bumi Sawindo Permai (2017-
2020), Senior Manager of Planning (2016-2017), and various other
positions
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Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Laporan Manajemen Profil Perusahaan

Management Report

Ikhtisar Kinerja
Performance Highlights

Company Profile

Demografi Karyawan dan
Pengembangan Kompetensi
Employee Demographics and Competency Development

Perkembangan Jumlah Karyawan dalam 5 Total of Employees in the Last Five (5) Years

(Lima) Tahun Terakhir

2016 2017 2018 2019 2020

Per 31 Desember 2020, Perusahaan mengaryakan 2.057
karyawan, menurun dari jumlah karyawan di akhir tahun
2019 sebanyak 2.199 karyawan dikarenakan berbagai
faktor seperti pensiun, meninggal dunia, mengundurkan
diri, dan program redudansi.

Level

Jumlah Berdasarkan

Organisasi

Karyawan

As of December 31, 2020, the Company has 2.057
employees which is a decreased number compared to an
amount as many as 2,199 employees at the end of 2019
due to many factors such as retirement, death, resignation
and redundant programs.

Total of Employees Based on Organisational
Level

2020 | 2019
Pria Wanita Jumlah o Pria Wanita Jumlah %
Male Female Total = Male Female Total 1
Manajemen Utama 57 3 60 290 56 5

Main Manager ! 58

Manajemen Madya

Level Organisasi
Organizational Level

At 132 17 149 7,20 141 16 157 7,10
Manajemen Muda 274 49 323 15,70 274 49 323 14,70
First Line Manager

Penyelia 819 99 918 44,60 1.017 89 1.106 50,30
Supervisor

Pelaksana Terampil

e 221 89 307 14,90 197 71 268 12,20
Pelaksana 265 35 300 14,60 256 31 287 13,10
Officer

Total 1.768 289 2.057 100,00 1.941 258 2199 100,00
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Tata Kelola Perusahaan
Good Corporate Governance

Jumlah  Karyawan

Pendidikan

Pendidikan
Education

Sarjana Utama (S2)
Master’s Degree

Sarjana (S1)
Bachelor’s Degree

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Berdasarkan Tingkat

2020

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Total of Employees Based on Educational

Levels

1

Pria Wanita Jumlah | Komposisi Pria Wanita Jumlah | Komposisi
VELS Female Total (%) Male Female Total (%)
54 6 60 2,90 57 7

Sarjana Muda (D3)
Associate Degree

Sekolah Lanjutan Atas dan
Diploma (SLTA - D1)
Senior High School and
Diploma

Sekolah Lanjutan Pertama
(SLTP)
Junior High School

Sekolah Dasar
Elementary School

497 118 615
226 78 304
795 82 877
130 3 133
66 2 68
1.768 289 2.057

64 2,90

103 587 26,70
71 292 13,30
72 979 44,50
3 177 8,00

2 100 4,60
258 2.199 100,00

Dalam Presentase | In percentage

Sarjana Utama (S2)
Master Degree

@ Sarjana (S1)
Bachelor Degree

@ Sekolah Lanjutan
Pertama (SLTP)
Junior High School

@ Sarjana Muda (D3)
Associate Degree

Sekolah Dasar
Elementary School

@ Sekolah Lanjutan Atas dan
Diploma (SLTA - D1)
Senior High School and
Diploma
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Ikhtisar Kinerja Laporan Manajemen Profil Perusahaan Penunjang Bisnis Analisa dan Pembahasan Manajemen
@ Performance Highlights Management Report Company Profile Business Function Management Discussion and Analysis

Jumlah Karyawan Berdasarkan Status Total of Employees Based on Employment
Kepegawaian Status

Status Kepegawaian Komposisi /

Jumlah "
Composition

Total

Employment Status

Pegawai Tetap
Permanent Employee

Aktif Bekerja
Active

Cuti Besar/Suspend
Service Leave/Suspend

Lulus 58 Tahun
Graduated 58 years old

Pegawai Tidak Tetap (Kontrak)
Non-Permanent Employee (Contract)

Perjanjian Kerja Waktu Tertentu (PKWT) /
Perjanjian Waktu Tidak Tertentu (PKWTT)
Fixed-term Work Agreement /
Temporary Work Agreement

Alih Daya dan Kontrak Jasa Penambangan
Outsourcing & Mining Service Contract

Tenaga Kerja Asing
Foreign Employee

Jumlah Keseluruhan
Grand Total

Dalam Presentase | In percentage

@ Pegawai Tetap @ Pegawai Tidak Tetap (Kontrak)
Permanent Employee Non-Permanent Employee (Contract)
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Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan Laporan Keuangan Referensi Silang Kriteria ARA 2018
Good Corporate Governance Corporate Social Reponsibility Financial Report Cross Reference of ARA's Criteria 2018 @

Jumlah Karyawan Berdasarkan Rentang Usia Total of Employees Based on Age Range

Rentang Usia (tahun)
Age Range (year)

Jumlah
Total

Wanita
Female

>55 253 22 275 13,40 531 34 565 25,70
S siss s20 4 570 2770 510 38 548 2490
S a5 197 11 208 1010 19 16 215 980
. mas 5. 1 36 170« &7 - e 310
S 340 &8 2 105 510 6 12 78 350
o 3 13 41 154 750 88 38 121 550
o %3 20 66 357 1740 325 74 399 1810
s 27 s 32 1700 160 46 206 940
s Total 1768 289 2057 10000 1941 258 2199 10000

Dalam Presentase | In percentage

® >55 ® 51-55 @ 46-50 @ 41-45
36-40 @ 31-35 26-30 ® <25
Jumlah Karyawan Berdasarkan Masa Kerja Total of Employees Based on Working Period

. | 2015
Mas.ja Kerja.(tahun) Wanitaznozo Jumlah Pria Wanita Jumlah

0-5 445 132 577 28,05 28 380 408 18,55
S &0 24 54 208 1449 32 268 300 1364
s 7% 28 104 s06 7 29 104 473
e - - - - - - - -
- 225 o 7 108 55 71 44 m5 523
- 63 264 31 295 1434 1 184 130 323 1470
- 335 07 3% 643 3126 378 sa 899 4088
S >3 1 2 155 3 % s 227
- Tota 1768 289 2057 10000 781 1418 2199 100,00
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Ikhtisar Kinerja Laporan Manajemen Profil Perusahaan Penunjang Bisnis Analisa dan Pembahasan Manajemen
@ Performance Highlights Management Report Company Profile Business Function Management Discussion and Analysis

Dalam Presentase | In percentage

1,55 2,27
40,88
31,26
@®o0-5 ® 610 @ 11-15 @ 16-20
21-25 @ 26-30 31-35 >35
Jumlah Karyawan Berdasarkan Gender Total of Employees Based on Gender

2020 | 2019
Jumlah Jumlah
% 9

Laki-laki 1.768 85,95 1.941 88,27
Male

Perempuan 289 14,05 258 11,73
Female

Total 2.057 100,00 2.199 100,00

Dalam Presentase | In percentage

@ Laki-laki @ Perempuan
Male Female
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Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Pengembangan Kompetensi Pegawai

Perusahaan menekankan pentingnya pengelolaan SDM
sebagai aset bagi Perusahaan untuk menghadirkan
produk dan jasa terbaiknya, mewujudkan operasional dan
talent, serta menciptakan organisasi yang mampu menjadi
fondasi bagi pengembangan bisnis secara berkelanjutan.
Perusahaan memandang karyawan sebagai pemangku
kepentingan yang memiliki kepentingan besar terhadap
laju perkembangan Perusahaan. Untuk itu, Perusahaan
merumuskan kebijakan strategis terkait pengembangan
SDM  yang diharapkan mampu  meningkatkan
produktivitas, sekaligus memberikan dampak positif bagi
perkembangan talenta pribadi dari setiap pegawai.

Peningkatan layanan
SDM berbasis elektronik
Improvement of
electronic-based HR
services

Peningkatan
efektivitas penerapan
budaya Perusahaan
Increasing the
effectiveness of
implementing the
Company'’s culture

Strategi Pengembangan

Employee Competency Development

The Company emphasizes the importance of managing
HR as an asset for the Company to deliver its best products
and services, realize operational and service excellence,
and create organizations that can be the foundation for
sustainable business development. The company views
employees as stakeholders who have a great interest in
developing the Company. To that end, the Company has
formulated a strategic policy related to HR development
that is expected to increase productivity, while at the same
time having a positive impact on the development of the
personal talents of each employee.

Peningkatan Kepuasan
Pegawai Terkait
penerapan Manajemen
Kinerja
Improvement of employee
satisfaction related to
the implementation of
Performance Management

SDM PTBA

PTBA HR Devel
Strategy

Memperkuat Program
Talent Suksesi
Strengthening the Talent
Succession Program

Peningkatan jumlah
Talent
Number of talent
Improvement

Pengembangan kompetensi SDM berupa pendidikan
dan pelatihan menjadi agenda prioritas bagi Perusahaan
untuk mewujudkan SDM yang berkualitas. Berikut tabel
jumlah pendidikan dan pelatihan karyawan Perusahaan
berdasarkan level jabatan yang mencerminkan adanya
kesempatan untuk masing-masing level organisasi pada
tahun 2020.

opment

Sistem remunerasi
berbasis kinerja
Performance-based
remuneration system

Peningkatan
produktivitas pegawai
Improvement of Employees
Productivity

The HR competencies development through education
and training is a priority agenda for the Company to
realize HR quality. The following is a table of the number
of education and training for Company employees by their
position level which reflects the opportunity for each level
of the organization in 2020.
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Ikhtisar Kinerja Profil Perusahaan

Performance Highlights

Laporan Manajemen
Management Report

Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Company Profile

Eksternal
External

Jumla
Total
I I Jn Y Ui Jn JIV
Januari 7 38 90 - 1 16 14 19 195
January
Februari 28 81 216 81 2 19 21 19 467
February
Maret 1 37 71 121 7 2 3 7 249
March
April
_ 70 179 338 12 8 3 5 3 618
April
Mei
6 33 48 329 128 215 70 84 913
May
Juni
7 36 437 715 59 165 342 640 2.401
June
Juli
4 9 8 85 30 117 187 465 905
July
Agustus 28 12 64 84 86 182 280 619 1355
August
September 34 93 9 234 23 72 82 89 636
September
Oktober 8 97 105 246 5 28 44 69 602
October
November
52 139 105 412 48 45 92 225 1118
November
Desember 57 125 183 223 15 16 36 65 720
December
1‘;::"“ 302 879 1.674 2.542 422 880 1.176 2304  10.179

Keterangan | Note: JJ (Jenjang Jabatan | Level Position)

Investasi Pengembangan Kompetensi SDM

Perusahan berkomitmen tinggi dalam peningkatan
kompetensi dan kapasitas karyawannya. Hal ini sejalan
dengan strategi jangka panjang yang diusung dalam
menghadapi tantangan global yang diyakini akan semakin
kompleks. Pada tahun 2020, Perseroan mengeluarkan
investasi sebesar Rp22.781.402.024 untuk menjalankan
program pengembangan kompetensi karyawan atau
turun 11% dibandingkan dengan tahun 2019 vyaitu
Rp25.516.230.300 sehubungan dengan COVID-19.

Penurunan tersebut diakibatkan oleh pandemi COVID-19
yang memicu penggunaan metode penyampaian
pelatihan secara online yang jauh lebih efisien
dibandingkan metode konvensional.
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HR Competency Development Investment

The company is highly committed to improving the
competence and capacity of its employees. This is in
line with the long-term strategy adopted in facing
global challenges which are believed to be increasingly
complex. In 2020, the Company spent an investment of
Rp22,781,402,024 to carry out employee competency
development programs or decreased by 11% compared to
2019, Rp25,516,230,300 in connection with COVID-19.

The decrease was due to the COVID-19 pandemic which
triggered the use of online training delivery methods
which is much more efficient than conventional methods.



Tata Kelola Perusahaan

Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Pendidikan dan/atau pelatihan Dewan Komisaris,
Direksi, Komite-komite, Sekretaris Perusahaan, dan

Unit Audit Internal

Education and/or Training of The Board of Commissioners, Directors,
Committees, Corporate Secretaries, and Internal Audit Units

Pengembangan Kompetensi Dewan Komisaris

Agus
Suhartono

Jabatan
Position

Komisaris Utama/
Independen
President
Commissioner/
Independent

Commissioners

Materi Pengembangan Kompetensi Pelatihan

Competency Development
Training

Cara Cepat Memahami Dasar-Dasar Manajemen Risiko
Korporat

How to Understand the Basics of Corporate Risk
Management

The 5" MIND ID Executive Leaders Series in 2020:
Reimagining Succession Management

Kebijakan Pengelolaan Industri Pertambangan &
Pengolahan-Pemurnian Indonesia

Policy of Mining Industry Management & Processing-
Purification Indonesia.

Transformasi Digital Pertambangan MIND ID
Hackathon 2020

Digital Mining Transformation: MIND ID Hackathon
2020

The 6% MIND ID Executive Leaders Series in 2020:
Leading an International Expansion

The 7" MIND ID Executive Leaders Series in 2020: Mine
2020: Resilient & Resourceful

The 8" MIND ID Executive Leaders Series in 2020:
Corporate Diplomacy

Pemaparan Konsep Pola Karier di grup MIND ID & Pola
Karier di TNI

Exposure Concept of Career Patterns in MIND ID
Group & Career Patterns in TNI

The 9* MIND ID Executive Leaders Series in 2020:
Mineral Processing for Sustainability, Efficiency and
Profitability

The 10" MIND ID Executive Leaders Series in 2020:
Metals Processing

Pemantauan Bulanan Laporan Keuangan September
2020

Monthly Monitoring Discussion: Financial Report
September 2020

Waktu dan Tempat

Pelaksanaan

Time and Place of

Training
Webinar,
1-3 Juli 2020
July 1-3, 2020

Webinar,
29 Juli 2020
July 29, 2020

Webinar,
29 Juli 2020
July 29,2020

Webinar,
14 Agustus 2020
August 14, 2020

Webinar,
19 Agustus 2020
August 19, 2020

Webinar,
10 September 2020
September 10, 2020

Webinar,
29 September 2020
September 29, 2020

Webinar,
5 Oktober 2020
October 5, 2020

Webinar,
12 Oktober 2020
October 12,2020

Webinar,
13 November 2020
November 13, 2020

Webinar,
13 November 2020
November 13, 2020

Competency Development of the Board of

Penyelengga

Organizer

AAF

MIND ID
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Ikhtisar Kinerja Profil Perusahaan

Performance Highlights

Laporan Manajemen
Management Report

Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Company Profile

Waktu dan Tempat
Pelaksanaan
Time and Place of

Jabatan Materi Pengembangan Kompetensi Pelatihan

Position

Penyelengga
Organizer

Competency Development

Training

1. Pengembangan Kompetensi,
2. Sharing Implementasi Pengawasan Dekom,
3. Sharing Pengawasan Tindak Lanjut Rekomendasi

Training

Auditor,
4, Evaluasi Pelaksanaan Forum KA HIP dan Rencana .
Kerja 2021 Webinar,
) ' 16 November 2020 MIND ID
1. Competency Development, November 16, 2020
2. Sharing on The Board of Commissioners !
Supervisory Implementation,
3. Sharing of Follow-up Supervision on Auditor
Recommendations.
4. Evaluation of KA HIP Forum and Work Plan 2021
Omnibus Law Seri Pertama; Tema, Ketenagakerjaan. Webinar,
Omnibus Law First Series; Theme, Labor. 19 November 2020 )
! ' ' November 19, 2020
Overview Geoteknik; Keselamatan dan Webinar,
Kesinambungan Produksi 25 November PTBA
Geotechnical Overview; Production Safety and November 25, 2020
Sustainability
Omnibus Law Seri Kedua; Theme, Ruang lingkup UU
Cipta Kerja, Dampak Terhadap (Ketenagakerkerjaan, .
Lingkungan Hidup & Investasi dan Proyek Strategis) Webinar,
giung P . y 9 26 November 2020 MIND ID
Omnisbus Law Second Series; Theme, Scope of Job
. . November 26, 2020
Creation Law, Impact on (Employment, Environment &
Investment and Strategic Projects)
Webinar,
th i iac i . ’
y >haping 9 November 30, 2020
Webinar,
N @ . L . f
honiGning ST TS MNODOCSlees 00 i oD
gining 9 July 29, 2020
Transformasi Digital Pertambangan MIND ID Webinar,
Hackathon 2020 14 Agustus 2020
Digital Mining Transformation: MIND ID Hackathon August 14, 2020 BUMN-MIND 1D
2020
Webinar,
th i iac i . '
9 P August 19, 2020
Webinar,
" . - . s
'éf(\j il:a,:/,!';? Illgr:?;icutwe Leaders Series in 2020: 29 September 2020 MIND ID
P p Y September 29, 2020
Pemaparan Konsep Pola Karier di Grup MIND ID & Pola Webinar,
Karier di TNI 5 Oktober 2020 MIND ID
Exposure Concept of Career Patterns in MIND ID October 5, 2020
Group & Career Patterns in TNI
The 9t MIND ID Executive Leaders Series in 2020: Webinar,
Mineral processing for sustainability, efficiency and 12 Oktober 2020 MIND ID
profitability October 12,2020
Webinar,
th i ias i . '
The 10" MIND ID Executive Leaders Series in 2020: 13 November 2020 MIND ID

Metals Processing

November 13, 2020
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Tata Kelola Perusahaan

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Good Corporate Governance

Jabatan
Position

Laporan Keuangan
Financial Report

Materi Pengembangan Kompetensi Pelatihan

Competency Development
Training

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Waktu dan Tempat

Pelaksanaan
Time and Place of

Andi Pahril
Pawi

Komisaris
Independen
Independent
Commissioner

Pembahasan Monitoring Bulanan Laporan Keuangan
September 2020

Monthly Monitoring Discussion: Financial Report
September 2020

1. Pengembangan Kompetensi,

2. Sharing Implementasi Pengawasan Dekom,

3. Sharing Pengawasan Tindak Lanjut Rekomendasi
Auditor,

4. Evaluasi Pelaksanaan Forum KA HIP dan Rencana
Kerja 2021.

1. Competency Development,

2. Sharing on The Board of Commissioners
Supervisory Implementation,

3. Sharing of follow-up supervision on Auditor
Recommendations,

4, Evaluation of KA HIP Forum and Work Plan 2021.

Omnibus Law Seri Pertama; Tema, Ketenagakerjaan.
Omnibus Law First Series; Theme, Labor.

Omnibus Law Seri Kedua; Theme, Ruang lingkup UU
Cipta Kerja, Dampak terhadap (Ketenagakerkerjaan,
Lingkungan Hidup & Investasi dan Proyek Strategis)
Omnibus Law Second Series; Theme, Scope of Job
Creation Law, impact on (Employment, Environment &
Investment and Strategic Projects)

The 11" MIND ID Executive Leaders Series in 2020:
Sustainability Shaping The Future of Mining

Cara Cepat Memahami Dasar-dasar Manajemen Risiko
Korporat

How to Understand the Basics of Corporate Risk
Management

The 5% MIND ID Executive Leaders Series in 2020:
Reimagining Succession Management

Kebijakan Pengelolaan Industri Pertambangan &
Pengolahan-Pemurnian Indonesia

Policy of Mining Industry Management & Processing-
Purification Indonesia.

Transformasi Digital Pertambangan: MIND ID
Hackathon 2020

Digital Mining Transformation: MIND ID Hackathon
2020

The 6™ MIND ID Executive Leaders Series in 2020:
Leading an International Expansion

The 7" MIND ID Executive Leaders Series in 2020: Mine
2020: Resilient & Resourceful

Training

Webinar,
13 November 2020
November 13, 2020

Webinar,
16 November 2020
November 16, 2020

Webinar,
19 November 2020
November 19, 2020

Webinar,
26 November 2020
November 26, 2020

Webinar,
30 November 2020
November 30, 2020

Webinar,
1-3 Juli 2020
July 1-3,2020

Webinar,
29 Juli 2020
July 29,2020

Webinar,
29 Juli 2020
July 29, 2020

Webinar,
14 Agustus 2020
August 14, 2020

Webinar,
19 Agustus 2020
August 19, 2020

Webinar,
10 September 2020
September 10, 2020

MIND ID

MIND ID

MIND ID

AAF

MIND ID
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Ikhtisar Kinerja
Performance Highlights

Jabatan
Position

Laporan Manajemen

Profil Perusahaan

Management Report Company Profile

Materi Pengembangan Kompetensi Pelatihan

Competency Development
Training

The 8" MIND ID Executive Leaders Series in 2020:
Corporate Diplomacy

Pemaparan Konsep Pola Karier di Grup MIND ID & Pola
Karier di TNI

Exposure Concept of Career Patterns in MIND ID
Group & Career Patterns in TNI

The 9™ MIND ID Executive Leaders Series in 2020:
Mineral Processing for Sustainability, Efficiency and
Profitability

The 10" MIND ID Executive Leaders Series in 2020:
Metals Processing

Pembahasan Monitoring Bulanan: Laporan Keuangan
September 2020

Monthly Monitoring Discussion: Financial Report
September 2020

1. Pengembangan Kompetensi,

2. Sharing Implementasi Pengawasan Dekom,

3. Sharing Pengawasan Tindak Lanjut Rekomendasi
Auditor,

4. Evaluasi Pelaksanaan Forum KA HIP dan Rencana
Kerja 2021.

1. Competency Development,

2. Sharing on The Board of Commissioners
Supervisory implementation,

3. Sharing of Follow-up Supervision on Auditor
Recommendations,

4. Evaluation of KA HIP Forum and Work Plan 2021.

Omnibus Law Seri Pertama; Tema, Ketenagakerjaan.
Omnibus Law First Series; Theme, Labor.

Omnibus Law Seri Kedua; Tema, Ruang Lingkup UU
Cipta Kerja, Dampak Terhadap (Ketenagakerkerjaan,
Lingkungan Hidup & Investasi dan Proyek Strategis)
Omnibus Law Second Series; Theme, Scope of Job
Creation Law, Impact on (Employment, Environment &
Investment and Strategic Projects)

The 11% MIND ID Executive Leaders Series in 2020:
Sustainability Shaping the Future of Mining
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Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Waktu dan Tempat

Pelaksanaan
Time and Place of
Training
Webinar,

29 September 2020
September 29, 2020

Webinar,
5 Oktober 2020
October 5, 2020

Webinar,
12 Oktober 2020
October 12,2020

Webinar,
13 November 2020
November 13, 2020

Webinar,
13 November 2020
November 13, 2020

Webinar,
16 November 2020
November 16, 2020

Webinar,
19 November 2020
November 19, 2020

Webinar,
26 November 2020
November 26, 2020

Webinar,
30 November 2020
November 30, 2020

Penyelengga
Organizer

MIND ID

MIND ID

MIND ID



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Laporan Keuangan
Financial Report

Jabatan Materi Pengembangan Kompetensi Pelatihan

Position

Competency Development
Training

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Waktu dan Tempat
Pelaksanaan
Time and Place of

Cara Cepat Memahami Dasar-Dasar Manajemen Risiko

Irwandy Arif Komisaris Korporat
Y Commissioner How to Understand the Basics of Corporate Risk
Management

The 5% MIND ID Executive Leaders Series in 2020:
Reimagining Succession Management

Kebijakan Pengelolaan Industri Pertambangan &
Pengolahan-Pemurnian Indonesia

Policy of Mining Industry Management & Processing-
Purification Indonesia.

Transformasi Digital Pertambangan MIND ID
Hackathon 2020

Digital Mining Transformation: MIND ID Hackathon
2020

The 6™ MIND ID Executive Leaders Series in 2020:
Leading an International Expansion

The 7" MIND ID Executive Leaders Series in 2020: Mine
2020: Resilient & Resourceful

The 8™ MIND ID Executive Leaders Series in 2020:
Corporate Diplomacy

Pemaparan Konsep Pola Karier di Grup MIND ID & Pola
Karir di TNI

Exposure Concept of Career Patterns in MIND ID
Group & Career Patterns in TNI

The 9" MIND ID Executive Leaders Series in 2020:
Mineral Processing for Sustainability, Efficiency and
Profitability

The 10™ MIND ID Executive Leaders Series in 2020:
Metals Processing

Pembahasan Monitoring Bulanan Laporan Keuangan
September 2020

Monthly Monitoring Discussion: Financial Report
September 2020

Training
Webinar,

1-3 Juli 2020

July 1-3, 2020 &

Webinar,
29 Juli 2020
July 29, 2020

Webinar,
29 Juli 2020
July 29, 2020

MIND ID

PERHAPI

Webinar,
14 Agustus 2020
August 14, 2020

Webinar,
19 Agustus 2020
August 19, 2020

Webinar,
10 September 2020
September 10, 2020

Webinar,
29 September 2020
September 29, 2020

Webinar,
5 Oktober 2020
October 5, 2020

Webinar,
12 Oktober 2020
October 12,2020

Webinar,
13 November 2020
November 13, 2020

Webinar,
13 November 2020
November 13,2020
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Ikhtisar Kinerja

Performance Highlights

Jabatan
Position

Laporan Manajemen
Management Report

Profil Perusahaan

Company Profile

Materi Pengembangan Kompetensi Pelatihan

Competency Development
Training

1. Pengembangan Kompetensi,

2. Sharing Implementasi Pengawasan Dekom,

3. Sharing Pengawasan Tindak Lanjut Rekomendasi
Auditor,

4. Evaluasi Pelaksanaan Forum KA HIP dan Rencana
Kerja 2021.

1. Competency Development,

2. Sharing on The Board of Commissioners
Supervisory implementation,

3. Sharing of Follow-up Supervision on Auditor
Recommendations,

4. Evaluation of KA HIP Forum and Work Plan 2021.

Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Waktu dan Tempat
Pelaksanaan
Time and Place of
Training
Webinar,

16 November 2020
November 16, 2020

Penyelengga
Organizer

MIND ID

Omnibus Law Seri Pertama; Tema, Ketenagakerjaan.
Omnibus Law First Series; Theme, Labor.

Webinar,
19 November 2020
November 19, 2020

Overview Geoteknik; Keselamatan dan
Kesinambungan Produksi

Geotechnical Overview; Production Safety and
Sustainability

Webinar,
25 November
November 25, 2020

Omnibus Law Seri Kedua; Tema, Ruang Lingkup UU
Cipta Kerja, Dampak Terhadap (Ketenagakerkerjaan,
Lingkungan Hidup & Investasi dan Proyek Strategis)
Omnibus Law Second Series; Theme, Scope of Job
Creation Law, Impact on (Employment, Environment &
Investment and Strategic Projects)

Webinar,
26 November 2020

November 26, 2020
MIND ID

E. Piterdono HZ

Komisaris
Commissioner

The 11" MIND ID Executive Leaders Series in 2020:
Sustainability Shaping the Future of Mining

Cara Cepat Memahami Dasar-Dasar Manajemen Risiko
Korporat

How to Understand the Basics of Corporate Risk
Management

The 5" MIND ID Executive Leaders Series in 2020:
Reimagining Succession Management

Webinar,
30 November 2020
November 30, 2020

Webinar,
1-3 Juli 2020
July 1-3,2020

MIND ID

AAF

Webinar,
29 Juli 2020
July 29,2020

MIND ID

The 7" MIND ID Executive Leaders Series in 2020: Mine
2020: Resilient & Resourceful

Webinar,
10 September 2020
September 10, 2020

The 8™ MIND ID Executive Leaders Series in 2020:
Corporate Diplomacy

Webinar,
29 September 2020
September 29, 2020

Pemaparan Konsep Pola Karier di Grup MIND ID & Pola
Karier di TNI

Exposure Concept of Career Patterns in MIND ID
Group & Career Patterns in TNI

Webinar,
5 Oktober 2020
October 5, 2020

The 9" MIND ID Executive Leaders Series in 2020:
Mineral Processing for Sustainability, Efficiency and
Profitability

Webinar,
12 Oktober 2020
October 12,2020
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Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan Laporan Keuangan Referensi Silang Kriteria ARA 2018
Good Corporate Governance Corporate Social Reponsibility Financial Report Cross Reference of ARA's Criteria 2018 @

" " . Wak T
Materi Pengembangan Kompetensi Pelatihan aktu dan S
Jabatan Pelaksanaan Penyelengga
- Competency Development . i
Position G Time and Place of Organizer
Training .
Training
The 10% MIND ID Executive Leaders Series in 2020: Webinar,
’ 13 November 2020 MIND ID

Metals Processing November 13. 2020

Pembahasan monitoring bulanan Laporan Keuangan Webinar,
September 2020 13 November 2020 KBUMN
Monthly Monitoring Discussion: Financial Report November 13, 2020
September 2020
1. Pengembangan Kompetensi, Webinar,
2. Sharing Implementasi Pengawasan Dekom, 16 November 2020
3. Sharing Pengawasan Tindak Lanjut Rekomendasi November 16, 2020
Auditor,
4. Evaluasi Pelaksanaan Forum KA HIP dan Rencana
Kerja 2021. MIND ID
1.  Competency Development,
2. Sharing on The Board of Commissioners
Supervisory implementation,
3. Sharing of Follow-up Supervision on Auditor
Recommendations,
4. Evaluation of KA HIP Forum and Work Plan 2021.
. . . Webinar,
! ! November 19, 2020
Overview Geoteknik; Keselamatan dan Webinar,
Kesinambungan Produksi 25 November PTBA
Geotechnical Overview; Production Safety and November 25, 2020
Sustainability
Omnibus Law Seri Kedua; Tema, Ruang Lingkup UU Webinar,
Cipta Kerja, Dampak Terhadap (Ketenagakerkerjaan, 26 November 2020
Lingkungan Hidup & Investasi dan Proyek Strategis) November 26, 2020 MIND ID
Omnibus Law Second Series; Theme, Scope of Job
Creation Law, Impact on (Employment, Environment &
Investment and Strategic Projects)
Webinar,
The 11% MIND ID Executive Leaders Series in 2020: !
Sustainability Shaping The Future of Mining 30 November 2020 MIND 1D
November 30, 2020
- & . L . Webinar,
Carlo Brix Tewu gx’xg:oner ngsorxé'\'g;i?:f;t've Leaders Series in 2020: 29 September 2020 MIND ID
September 29, 2020
Pemaparan Konsep Pola Karier di Grup MIND ID & Pola Webinar,
Karier di TNI 5 Oktober 2020 MIND ID
Exposure Concept of Career Patterns in MIND ID October 5, 2020

Group & Career Patterns in TNI
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Ikhtisar Kinerja Profil Perusahaan

@ Performance Highlights

Laporan Manajemen
Management Report

Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Company Profile

Pengembangan Kompetensi Direksi Competency Development of the Board of

Directors

Materi Pengembangan
Kompetensi

Waktu dan Tempat
Pelaksanaan
Time and Place of Training

Jabatan
Position

Penyelenggara
Pelatihan Organizer

Competency Development

Webinar Bagaimana Deputi Bidang SDM Teknologi

MIND ID Synergy Forum
"Synergy to Achieve Vision"

MIND ID The 7t Leadership
Series - PwC Mine Resilient &
Resourceful

MIND ID The 8" Leadership
Series WithWharton
Business School - Corporate
Diplomacy

MIND ID The 9t Leadership
Series With Metso Outotec
Minerals Processing for
Sustainability, Efficiency &
Profitability

Transformasi "Energi Cerdas
Pengelolaan Energi Indonesia
Masa Depan"

Transformation "Smart
Energy, Indonesia's Future
Energy Management"

PT Bukit Asam Tbk | Laporan Tahunan 2020

August 26, 2020

Zoom,
10 September 2020
September 10, 2020

Zoom,
29 September 2020
September 29, 2020

Zoom,
12 Oktober 2020
October 12,2020

Zoom,
16 Oktober 2020
October 16, 2020

Direktur Utama Pemimpin Menghadapi Krisis Zoom, dan Informasi KBUMN
Arviyan Arifin President Director COVID-19 24 April 2020 Deputy for Human Resources
Webinar: How Leaders Deal April 24,2020 technology and information,
With the Covid-19 Crisis Ministry of SOE’s
MIT Executive Education:
From Pandemic Discruption Zoom,
to Global Suoply Chain 28 April 2020 MIT Framework
PRl April 28, 2020
Recovery
MIND ID Leadership The 4
Series “How to Succeed in Zoom,
. . 29 June 2020 MIND ID
Managing Strategic June 29, 2020
Initiative Projects: Avoid the '
Well-Known Traps”
MIND ID The 5* Leadership Zoom,
Series: Reimagining 29 Juli 2020 MIND ID
Succession Management July 29, 2020
Sosialisasi Nilai-Nilai AKHLAK Zoom
MIN.D.ID . 14 Agustus 2020 MIND ID
Socialization Values AKHLAK Auqust 14. 2020
MIND ID gusti
The 6 MIND ID Leadership Zoom,
Series “Leading and 19 Agustus 2020 MIND ID
International Expansion” August 19, 2020
mgggrsayﬁﬁz:oﬁ Vi Zoom, MIND ID
9 p 26 Agustus 2020

Wharton Business School -
Corporate Diplomacy

Metso Outotec

Pusat Inovasi Kota dan
Komunitas Cerdas ITB bekerja
sama dengan Asosiasi Prakara
Indonesia Cerdas (APIC)

ITB's City Innovation Center
and Smart Community in
collaboration with Asosiasi
Prakara Indonesia Cerdas
(APIC)



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Materi Pengembangan
Jabatan Kompetensi
Position Pelatihan

Laporan Keuangan
Financial Report

Waktu dan Tempat

Referensi Silang Kriteria ARA 2018

Cross Reference of ARA's Criteria 2018 @

Penyelenggara
Organizer

Pelaksanaan
Time and Place of Training

Competency Development

Tempo Energy Day 2020

Leadership Series 2020 - MIT
Framework for Strategically
Managing and Otimizing
Supply Chains

Direktur Keuangan

Mega Satria . .
9 ! Director of Finance

Implikasi Penerapan PSAK
71, PSAK 72 dan PSAK 73
terhadap Laporan Keuangan
Perusahaan dan Aspek
Perpajakannya
Implications of The
Implementation of PSAK
71,PSAK 72 and PSAK 73
on the Company's Financial
Statements and Taxation
Aspects

Economic Outlook & Financial
Market Updates

Leadership The 4t Series -
How to Succeed in Managing
Strategic Initiative Project,
Avoid the Well-Known Traps

UU Minerba dan Nasib
Raksasa Batu Bara

Laws of Mineral and Coal and
the Fate of the Coal Giant

Webinar Virtual Global
Business Excellence
Conversation

We (Explore) Talk vol.4 -
“Berjuang Dengan AKHLAK”
We (Explore) Talk vol.4 -
"Struggling With AKHLAK"

The 6" MIND ID Executive
Leadership Series in 2020

Zoom,
21 Oktober 2020
October 21, 2020

Tempo Media Group

Zoom,
28 April 2020
April 28,2020

MIND ID & MIT

Zoom,
19 Mei 2020
May 19, 2020

MIND ID & MUC Consulting

Zoom,
8 Juni 2020
June 8, 2020

Zoom,
29 Juni 2020 MIND ID
June 29, 2020

Zoc?m, The Indonesian Energy &
21Juli2020 Mining Magazine Tamban
July 21,2020 gMag 9

Zoom,

. Forum Ekselen BUMN
24 Juli 2020 SOE’s Excellence Forum
July 24, 2020
Zoom,
10 Agustus 2020 MIND ID & HSBC
August 10, 2020

Zoom,
14 Agustus 2020 MIND ID
August 14, 2020

Zoom,
19 Agustus 2020 MIND ID

August 19, 2020

Annual Report 2020 | PT Bukit Asam Tbk



Ikhtisar Kinerja
Performance Highlights

Jabatan
Position

Laporan Manajemen
Management Report

Materi Pengembangan
Kompetensi
Pelatihan
Competency Development

Webinar OJK - IDX, Sosialisasi
dan Diseminasi terkait Pasar
Modal

Webinar OJK-IDX,
Socialization and
Dissemination related to
Capital Market

The 7" MIND ID Executive
Leadership Series

Leadership Series Discussion
on MIND ID Strategic &
Operational Finance

Webinar Tata Kelola
Perusahaan dan Sosialisai
Pedoman Interaksi PTBA
Holding dengan ACAP PTBA
Webinar: Corporate
Governance and Socialization
of PTBA Holding Interaction
Guidelines with ACAP PTBA

The 8™ Leadership Series with
Wharton

The 9* Leadership Series
with Metso Outotec (Minerals
Processing for Sustainability,
Efficiency and Profitability)

We Explore Talk vol. 6 “"Noble
Reasons”

MIND ID The 10* Executive
Leadership Series with Metso
Outotec Metals Processing

PT Bukit Asam Tbk | Laporan Tahunan 2020

Profil Perusahaan

Company Profile

Waktu dan Tempat

Pelaksanaan
Time and Place of Training

Zoom,
1 September 2020
September 1, 2020

Zoom,
10 September 2020
September 10, 2020

Zoom,
22 September 2020
Septemberl 22,2020

Zoom,
23 September 2020
September 23, 2020

Zoom,
29 September 2020
September 29, 2020

Zoom,
12 Oktober 2020
October 12,2020

Zoom,
10 November 2020
November 10, 2020

Zoom,
13 November 2020
November 13, 2020

Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Penyelenggara
Organizer

OJK & DX

PTBA



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan

Corporate Social Reponsibility

Jabatan
Position

Materi Pengembangan
Kompetensi
Pelatihan

Laporan Keuangan Referensi Silang Kriteria ARA 2018

Financial Report Cross Reference of ARA's Criteria 2018 @

Waktu dan Tempat
Penyelenggara

Organizer

Pelaksanaan
Time and Place of Training

Fuad Iskandar
Zulkarnain
Fachroeddin

Direktur
Pengembangan Usaha
Director of Business
Development

Competency Development

From Pandemic Discruption
to Global Supply Chain
Recovery

Managing Day After
Tomorrow “ Mempersiapkan
Pemimpin di PTBA untuk
Menghadapi Situasi Bisnis

di Era COVID-19 dan Kondisi
Paska Pandemi

Managing Day after
Tomorrow “Preparing Leaders
at PTBA to Face the Business
Situation in the COVID-19 Era
and Post-Pandemic
Conditions”

"Tetap Semangat dan
Menyenangkan saat
menjelang dan Pasca wabah
COovID-19"

“Stay Enthusiastic and
Excited During and After
COvID-19”

What Does It Mean to Be

a World-Class Company?
Strategic Diligence at MIND
ID

Leadership Series ke 4 - How
to Succeed in Managing
Strategic Initiative Project,
Avoid the Well-Known Traps
Leadership The 4th Series -
How to Succeed in Managing
Strategic Initiative Project,
Avoid the Well-Known Traps

Zoom,
28 April 2020 MIND ID & MIT
April 28,2020
Zoom, FHCI dan Daya Lima
13 Mei 2020 FHCl and Daya Lima
May 13, 2020
Zoom,
19 Mei 2020 Mahadibya Nurcahyo
May 19, 2020 Chakrasana
Daya Dimensi Indonesia
dan MIND ID Executive
Zoom, Leadership Series
28 Mei 2020 Daya DimZnsi Indonesia
May 28,2020 and MIND ID Executive
Leadership Series
Zoom,
29 Juni 2020 MIND ID

June 29, 2020

MIND ID The 5% Leadership
Series: Reimagining
Succession Management

We Explore Talk vol.4 -
“Berjuang Dengan AKHLAK”
We (Explore) Talk vol.4 -
“Struggling With AKHLAK”

Zoom,
29 Juli 2020 MIND ID
July 29, 2020
Zoom,
14 Agustus 2020 MIND ID

August 14, 2020

The 6% MIND ID Executive
Leadership Series in 2020

Zoom,
19 Agustus 2020 MIND ID
August 19, 2020
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Ikhtisar Kinerja Laporan Manajemen Profil Perusahaan Penunjang Bisnis Analisa dan Pembahasan Manajemen
@ Performance Highlights Management Report Company Profile Business Function Management Discussion and Analysis

Materi Pengembangan

Jabatan Kompetensi Waktu daniiSuliny

Penyelenggara

Position Pelatihan Pelaksaligeg Organizer

Time and Place of Training

Competency Development
Korea Energy Forum 2020

Zoom, .
EIEEZ)' Sebagai Narasumber 09 September 2020 :Enn(i‘:neslilzr;;o(rlel(lF)
Foevag September 09, 2020 9y '
as speaker
Zoom
th . ’
The 7% MIND ID Executive 10 September 2020 MIND ID

Leadership Series September 10, 2020

MIND ID The 8% Leadership

Series With Wharton Zoom, Wharton Business School -
Business School - Corporate 29 September 2020 Corporate Diplomac
. P September 29, 2020 P p 4
Diplomacy
The 9* Leadership Series
with Metso Outotec (Minerals Zoom,
12 Oktober 2020 MIND ID

Processing for Sustainability,
Efficiency and Profitability)

Beyond - Coal Initiative:

October 12,2020

PTBA's Coal to Chemicals Zoom,

Development 22 Oktober 2020 MGEI Convention 2020
Note : Sebagai Narasumber October 22,2020

as speaker

MKI“75% - Indonesia National

Electricity D”ay Digital Zoom, The Indonesian Electrical
Conference 05 November 2020 -
. Power Society. (MKI)
Note : Sebagai Narasumber November 05, 2020
as speaker
We Explore Talk vol. 6 "Alasan
Mulia” Zoom,
N 10 November 2020 MIND ID

We Expl?re Talk vol. 6 "Noble November 10, 2020
Reasons
MIND ID The 10t Executive Zoom,
Leadership Series with Metso 13 November 2020 MIND ID with Metso Outotec
Outotec: Metals Processing November 13, 2020

:\D/ll;itt:i; S 5T D From Pandemic Disruption Zoom,

Joko Pramono ) to Global Supply Chain 28 April 2020 MIND ID & MIT

Director of Human )
Recovery April 28,2020

Resources
" . Zoom, R

Managing Day After 30 April 2020 FHCI Dayalima

Tomorrow April 30, 2020 FHCl and Dayalima

“Managing Day After
Tomorrow” Mempersiapkan
Pemimpin di PTBA untuk
menghadapi situasi Bisnis
di era COVID-19 dan Kondisi
Paska Pandemi

Managing Day after
Tomorrow “Preparing Leaders
at PTBA to face the Business
situation in the COVID-19
era and Post-Pandemic
Conditions”

Zoom, FHCI dan Dayalima
13 Mei 2020 FHCl and Dayalima
May 13, 2020
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Tata Kelola Perusahaan
Good Corporate Governance

Jabatan
Position

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Materi Pengembangan
Kompetensi
Pelatihan

Laporan Keuangan

Financial Report

Waktu dan Tempat

Pelaksanaan
Time and Place of Training

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Penyelenggara
Organizer

Competency Development

What Does It Mean to Be

a World-Class Company?
Strategic Diligence at MIND
ID

Leadership Series Ke 4 - How
to Succeed in Managing
Strategic Initiative Project,
Avoid the Well-Known Traps
Leadership The 4t Series -
How to Succeed in Managing
Strategic Initiative Projects,
Avoid the Well-Known Traps

Sosialisasi in Indonesia BUMN
(AKHLAK)

Socialization of SOE’s Core
Values (AKHLAK)

MIND ID The 5% Leadership
Series: Reimagining
Succesion Management

We Explore Talk vol.4 -
“Berjuang Dengan AKHLAK”
We Explore Talk vol.4 -
"Struggling With AKHLAK"

The 6™ MIND ID Executive
Leadership Series in 2020

The 7" MIND ID Executive
Leadership Series

FGD dan Knowledge Sharing
Human Capital Development
Plan in Indonesia

Note : Sebagai Narasumber
FGD and Knowledge Sharing
Human Capital Development
Plan in Private Sector

Note: as speaker

MIND ID The 8th Leadership
Series With Wharton
Business School - Corporate
Diplomacy

The 9™ Leadership Series
with Metso Outotec (Minerals
Processing for Sustainability,
Efficiency and Profitability)

Coal, Renewables and
Sustainability: Threats &
Opportunities in 2021

Note : Sebagai Narasumber
as speaker

Zoom,
28 Mei 2020
May 28, 2020

Zoom,
29 Juni 2020
June 29, 2020

Zoom,
02 Juli 2020
July 02, 2020

Zoom,
29 Juli 2020
July 29, 2020

Zoom,
14 Agustus 2020
Zoom,
August 14, 2020

Zoom,
19 Agustus 2020
Zoom,
August 19, 2020

Zoom,
10 September 2020
Zoom,
September 10, 2020

Zoom,
11 September 2020
September 11,2020

Zoom,
29 September 2020
September 29, 2020

Zoom,
12 Oktober 2020
October 12,2020

Zoom,
05 November 2020
November 05, 2020
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Daya Dimensi Indonesia
dan MIND ID Executive
Leadership Series

Daya Dimensi Indonesia
and MIND ID Executive
Leadership Series

MIND ID

Kementerian BUMN

Ministry of SOE's

Direktorat Jenderal Mineral
dan Batubara, ESDM
Directorate General of
Minerals and Coal, Ministry
of Energy and Mineral
Resources

Wharton Business School -
Corporate Diplomacy

Indonesia Industry Outlook
Conference 2021



Ikhtisar Kinerja Laporan Manajemen Profil Perusahaan Penunjang Bisnis Analisa dan Pembahasan Manajemen
@ Performance Highlights Management Report Company Profile Business Function Management Discussion and Analysis

Materi Pengembangan

Jabatan Kompetensi Waktu dan Tempat

Penyelenggara

Position Pelatihan Pelaksaligeg Organizer

Time and Place of Training

Competency Development
We Explore Talk Vol. 6 "Alasan

Mulia" Zoom,
. 10 November 2020 MIND ID

We Explc:reTaIkVoI.6 Noble November 10, 2020
Reasons
MIND ID The 10* Executive Zoom,
Leadership Series with Metso 13 November 2020 MIND ID with Metso Outotec
Outotec: Metals Processing November 13,2020
Leadership Series 2020 - MIT

Direktur Niaga Framework for Strategically Zoom,

Adib Ubaidillah . . LS 28 April 2020 MIND ID & MIT
Director of Commerce  Managing and Optimizing )
K April 28, 2020
Supply Chains
Strategic Diligence at MIND Zoom, Daya Dimensi Indonesia (DDI)
ID: What Does It Mean to Be a 26 Mei 2020 &MIND ID
World-Class Company? May 26, 2020
Internal MIND ID:
"Pengembangan Value Chain
Mineral Berbasis Konstitusi
Menuju Industrialisasi
Indonesia di Masa Depan" Zoom,
18 June 2020 MIND ID

Internal MIND ID:
"Development of
Constitutional-Based
Mineral Value Chain towards
Industrialization of Indonesia
in the Future"

MIND ID Leadership The 4th
Series “How to Succeed in
Managing Strategic
Initiative Projects: Avoid the
Well-Known Traps”

June 18,2020

Zoom,
29 June 2020 MIND ID
June 29, 2020

Deloitte Mining Webinar Deloitte Konsultan Indonesia
Series | Potential Accounting Zoom, Deloitte Consultants
Implications of the New 16 Juli 2020 Indonesia

Mining Law and Debt July 16,2020

Restructuring Experiences

Menakar Potensi Pasar Batu
Bara Domestik

Note : Sebagai Narasumber 23?3;::1620 Coal Asia & Petromindo
Assessing the Potential of July 23. 2020
Domestic Coal Market yes
Note : as speaker
il::g:;m 'I?r;csig:iesm bi Zoom, Ikatan Bankir Indonesia
Ecomomg on the Brink of 3 Agustus 2020 Indonesian Bankers
. y August 3, 2020 Association
Recession
We Explore Talk vol. 4 Zoom
“Berj AKHLAK” !
Berjuang dengan 14 Agustus 2020 MIND ID

We Explore Talk vol.4 -
"Struggling With AKHLAK" August 14, 2020
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Tata Kelola Perusahaan

Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Jabatan
Position

Materi Pengembangan
Kompetensi
Pelatihan

Laporan Keuangan
Financial Report

Waktu dan Tempat

Pelaksanaan
Time and Place of Training

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Penyelenggara
Organizer

Competency Development

Understanding Current Prices
and Future Potential of Coal
Note : Sebagai Narasumber
as speaker

Forum MIND ID Synergy
"Bersinergi Mencapai Visi"
MIND ID Synergy Forum
"Synergy to Achieve Vision"

MIND ID The 7t Leadership
Series - PwC Mine Resilient &
Resourceful

Rakornas Bidang
Perindustrian, Perdagangan
dan Hubungan Internasional
Kadin Indonesia” Akselerasi
Pertumbuhan Ekonomi"
Note : Sebagai Narasumber
Rakornas In The Field

of Industry, Trade and
International Relations Kadin
Indonesia" Accelerating
Economic Growth"

Note: as speaker

Future Indonesia Coal :
Security or Sovereignty

We Explore Talk vol. 5“Jadi
Andalan”

We Explore Talk vol. 5“Being
Reliable”

The 8" Leadership Series
"Corporate Diplomacy"

Forum Group Discussion
"Kesiapan Strategi Pemasaran
Produk Hilirisasi Batu Bara"
Note : Sebagai Narasumber
Forum Group Discussion
"Readiness of Coal
Downstream Product
Marketing Strategy"

Note: as speaker

Workshop Proses
Pemberitahuan Ekspor
Barang (PEB) oleh KPP Bea
dan Cukai Palembang
Workshop on The Process
of Export of Goods (PEB)
by KPP Customs and Excise
Palembang

Zoom,
18 Agustus 2020
August 18,2020

Zoom,
26 Agustus 2020
August 26, 2020

Zoom,
10 September 2020
September 10, 2020

Zoom,
10 September 2020
September 10, 2020

Zoom,
18 September 2020
September 18, 2020

Zoom,
25 September 2020
September 25, 2020

Zoom,
25 September 2020
September 25, 2020

Zoom,
29 September 2020
September 29, 2020

Zoom,
30 September 2020
September 30, 2020
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Indonesian Mining Institute
(IM1)

Kamar Dagang Indonesia
(KADIN)

Indonesian Chamber of
Commerce and Industry
(KADIN)

Ikatan Alumni ITB Teknik
Metalurgi

ITB Alumni Association of
Metallurgical Engineering

Direktorat Jenderal Mineral
dan Batubara, ESDM
Directorate General of
Mineral and Coal, ESDM

PTBA Unit Dermaga Kertapati



Ikhtisar Kinerja
Performance Highlights

Jabatan
Position

Laporan Manajemen
Management Report

Materi Pengembangan
Kompetensi
Pelatihan
Competency Development

MIND ID The 9* Leadership

Series with Metso Outotec:
Minerals Processing for
Sustainability, Efficiency and
Profitability

Profil Perusahaan

Company Profile

Waktu dan Tempat

Pelaksanaan
Time and Place of Training

Zoom,
12 Oktober 2020
October 12,2020

Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Penyelenggara
Organizer

MIND ID

Learning Innovation dalam
Revolutionized Learning In
Industry 5.0

Learning Innovation in
Revolutionized Learning In
Industry 5.0

Zoom,
13 Oktober 2020
October 13, 2020

PMSM Indonesia & Daya
Dimensi Indonesia (DDI)

Webinar: "Whistleblowing
- The Best Fraud Detection
Method"

Zoom,
13 Oktober 2020
October 13,2020

One-Day Coal Summit
Indonesia Coal Market
Summit

Note : Sebagai Narasumber
as speaker

Zoom,
20 Oktober 2020
October 20, 2020

Coal Asia & Petromindo

Deloitte Webinar Third-Party
Risk Management (TPRM) -
Global Survey Report 2020

Zoom,
21 Oktober 2020
October 21, 2020

Deloitte Konsultan Indonesia
Deloitte Consultants
Indonesia

We Explore Talk vol. 6 “Noble
Reasons”

Zoom,
10 November 2020
November 10, 2020

MIND ID The 10* Executive
Leadership Series with Metso
Outotec: Metals Processing

Zoom,
13 November 2020
November 13, 2020

Zoom,

23-25 November 2020
November 23-25, 2020

Direktur Operasi dan

Hadis Surya Pr.oduk5|

Palapa* Director of
Operations and
Production

Webinar: “Pengembangan
Value Chain Mineral

Berbasis Konstitusi Menuju
Industrialisasi Indonesia di
Masa Depan".

Webinar: "Development

of Constitutional-Based
Mineral Value Chain towards
Industrialization of Indonesia
in the Future"

The 4™ MIND ID Executive
Leadership Series in 2020
How to Succeed in Managing
Strategic Initiative Projects:
Avoid the Well-Known Traps

Zoom,
18 Juni 2020
June 18, 2020

Zoom,
29 Juni 2020
June 29, 2020

MIND ID

MIND ID

Culture Movement Steering
Committee, CLT, dan CST
Meeting

Zoom,
24 Juli 2020
July 24,2020

Webinar: We (Explore) Talk
vol.4“Berjuang dengan
AKHLAK”

Webinar: We (Explore) Talk
vol.4 - "Struggling With
AKHLAK"

Zoom,
14 Agustus 2020
August 14, 2020

MIND ID
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Tata Kelola Perusahaan

Good Corporate Governance

Jabatan
Position

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Materi Pengembangan
Kompetensi
Pelatihan

Laporan Keuangan
Financial Report

Waktu dan Tempat

Pelaksanaan
Time and Place of Training

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Penyelenggara
Organizer

*menjabat sebagai Direktur Operasi dan Produksi berdasarkan keputusan

RUPS tahunan tanggal 10 Juni 2020.

Competency Development

The 6" MIND ID Executive
Leadership Series in 2020

Forum Sinergi MIND ID -
“Bersinergi Mencapai Visi”
MIND ID Synergy Forum
"Synergy to Achieve Vision"

The 7" MIND ID Executive
Leadership Series in 2020
PwC Mine Resilient &
Resourceful

Webinar: Tata Kelola
Perusahaan dan Sosialisasi
Pedoman Interaksi PTBA
Holding dengan ACAP PTBA
Webinar: Corporate
Governance and Socialization
of PTBA Holding Interaction
Guidelines with ACAP PTBA

Webinar: We Explore TALK
vol.5 "Jadi Andalan"
Webinar: We Explore Talk vol.
5“Being Reliable”

The 8™ MIND ID Executive
Leadership Series in 2020

The 9™ MIND ID Executive
Leadership Series in 2020

Penerapan Good Mining
Practice (GMP) di
Pertambangan Batu Bara
Implementation of Good
Mining Practice (GMP) in Coal

Webinar: We Explore Talk
vol.6 edisi khusus hari
Pahlawan dengan topik
“Alasan Mulia”

Webinar: We Explore Talk
vol.6 special edition of
Heroes Day with topic "Noble
Reasons"

The 10t MIND ID Leadership
Series in 2020

Zoom,
19 Agustus 2020
August 19, 2020

Zoom,
26 Agustus 2020
August 26, 2020

Zoom,
10 September 2020
September 10, 2020

Zoom,
23 September 2020
September 23, 2020

Zoom,
25 September 2020
September 25, 2020

Zoom,
29 September 2020
September 29, 2020

Zoom,
12 Oktober 2020
October 12,2020

Zoom,
14 Oktober 2020
October 14, 2020

Zoom,
10 November 2020
November 10, 2020

Zoom,
13 November 2020
November 13, 2020

GMS dated June 10, 2020.
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*as a Director Operations and Production according to the decree of Annual



Ikhtisar Kinerja Laporan Manajemen Profil Perusahaan Penunjang Bisnis Analisa dan Pembahasan Manajemen
@ Performance Highlights Management Report Company Profile Business Function Management Discussion and Analysis

Pengembangan Kompetensi Komite Audit Competency Development of Audit Committee

Materi Pengembangan Waktu dan Tempat
Jabatan Kompetensi / Pelatihan Pelaksanaan Penyelenggara

Position Competency Development Time and Place of Organizer
Training Training

lkatan Komite Audit
Komite Audit Certification in Audit 16 - 26 November 2020 Indonesia
Audit Committee Committee Practices (CACP) November 16 - 26, 2020 Indonesian Audit
Committee Association

lkatan Komite Audit
Komite Audit Certification in Audit 16 - 26 November 2020 Indonesia
Audit Committee Committee Practices (CACP) November 16 - 26, 2020 Indonesian Audit
Committee Association

Komite Audit
Audit Committee

Komite Audit
Audit Committee

Asep Rahmansyah

*tidak menjabat sebagai Komite Audit terhitung tanggal 27 Oktober 2020 *has not served as an Audit Committee member as of October 27, 2020

** tidak menjabat sebagai Komite Audit terhitung tanggal 1 September 2020 **has not served as an Audit Committee member as of September 1, 2020

Pengembangan Kompetensi Komite Risiko Competency Development of Business Risk,
Usaha, Pascatambang, CSR, Nominasi, Post Mining, CSR, Nomination, Remuneration

Remunerasi &PSDM & PSDM Committee
Materi Pengembangan Waktu dan Tempat
Jabatan Kompetensi / Pelatihan Pelaksanaan Penyelenggara
Position Competency Development Time and Place of Organizer
Training Training
Anggota Certification in Audit Committee 16 - 26 November 2020 Ikatan Komite Audit
Member Practices (CACP) November 16 - 26, 2020 Indonesia

Nora Sri Hendriyeni Indonesian Audit

Committee Association

Anggota Building Services Culture 16 - 26 September 2020 PPM Manajemen
Member September 16 - 26, 2020
Tri Winarno Certification in Audit Committee 16 - 26 November 2020 lkatan Komite Audit
Practices (CACP) November 16 - 26, 2020 Indonesia

Indonesian Audit
Committee Association

Anggota Certification in Audit Committee 16 - 26 November 2020 Ikatan Komite Audit
Member Practices (CACP) November 16 - 26, 2020 Indonesia
Indonesian Audit
Committee Association

Anggota
Kanyatama P. Mulyono* - - -
Y y Member
*tidak menjabat sejak tanggal 2 November 2020 *has not served since November 2, 2020

PT Bukit Asam Tbk | Laporan Tahunan 2020



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Laporan Keuangan
Financial Report

Pengembangan Kompetensi Sekretaris

Perusahaan

Competency
Secretary

Materi Pengembangan Kompetensi/
Pelatihan
Competency Development

Jabatan

Position

Waktu dan Tempat
Pelaksanaan
Time and Place of Training

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Development of Corporate

Penyelenggara
Organizer

Training

Workshop Penyusunan RKAP Berbasis Risiko
tahun 2021

Jakarta, 4 Agustus 2020

Workshop for 2021 Risk-based RKAP Jakarta, August 4, 2020 PTBA
Sekretaris . ,P,r?P,a,r?t,l?? ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,
Apollonius Perusahaan Workshop Manajemen Risiko: Governance,
Andwie C Corporate Risk And Compliance Zoom, 3 September 2020 PT GRC Tangguh
Secretary Risk Management Workshop: Governance, Risk  Zoom, September 3, 2020 Management
and Compliance
The 10™ MIND ID Leadership Series - Metals Zoom, 13 November 2020 MIND ID
Processing Zoom, November 13, 2020
Pengembangan Kompetensi Unit Audit Competency Development of Internal Audit
Internal Unit

Materi Pengembangan Kompetensi/
Pelatihan
Competency Development
Training

Jabatan
Position

SM Satuan Pengawasan Internalisasi in Indonesia MIND ID (Kick Off di

Muhamad Bagir Gl Gy
9 Senior Manager of Internalization of MIND ID Culture (Kick Off at
Internal Audit Unit GSG)

Sosialisasi Panduan Penggunaan Konferensi
Video
Socialization Guide to Video Conference Usage

Kebijakan Pencegahan Korupsi SDA: Bentang
Proses, Pendekatan & Batasnya

Prevention Policy of Natural Resources
Corruption: Landscape Process, Approach &
Limits

Peran Auditor Internal Dalam Revitalisasi
Perusahaan Pada Masa & Pasca COVID-19

The Role of Internal Auditors in Revitalizing The
Company During & Post-COVID-19

Waktu dan
Tempat
Pelaksanaan
Time and Place of
Training

Penyelenggara

Organizer

Tanjung Enim,

25 Februari 2020
Tanjung Enim,
February 25, 2020

PTBA-MIND ID

Tanjung Enim,
16 April 2020

Tanjung Enim,
April 16,2020

KPK ACLC - Pusat

Tanjung Enim, Edukasi Anti Korupsi

6 Mei 2020 KPK ACLC - Anti-
Tanjung Enim, Corruption
May 6, 2020 b

Education Center

Tanjung Enim,

13 Mei 2020 Daya Dimensi
Tanjung Enim, Indonesia
May 13,2020

Tanjung Enim,

16 Mei 2020 PPIAYPIA

Tanjung Enim,
May 16, 2020
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@ Performance Highlights Management Report Company Profile Business Function Management Discussion and Analysis

. . Waktu dan
Materi Pengembangan Kompetensi/
, Tempat
Jabatan Pelatihan Penyelenggara
Position Competency Development Pelaksariiy Organizer
. Time and Place of
Training N
Training
Hubungan Internal Audit Parent dan Tanjung Enim,
Subsidiary: Tantangan dan Realitas 19 Mei 2020 1A Indonesia
Internal Audit Parent and Subsidiary Tanjung Enim,
Relationships: Challenges and Realities May 19, 2020
We (Explore) Talk - Siap Finansial Menghadapi Tanjung Enim,
New Normal A . 14 Mel 2029 MIND ID
We (Explore) Talk - Financially Ready to Face Tanjung Enim,
the New Normal May 14, 2020
Tanjung Enim,
Internal Auditor sebagai Trusted Advisor 16 Juni 2020 PT Mercubuana
Internal Auditor asTrusted Advisor Tanjung Enim, Center
June 16, 2020
Tanjung Enim,
Personal Leadership - MIND ID Academy 30 JAum 2029 MIND ID
Tanjung Enim,
June 30, 2020
Komisi
Forum Diskusi Unit Pengendalian Gratifikasi Tanjung Enim, Pemberantasan
(UPG) 2020 24 Juni 2020 Korupsi (KPK)
2020 Gratification Control Unit (UPG) Tanjung Enim, The Corruption
Discussion Forum June 24,2020 Eradication

Commission (KPK)

Tanjung Enim,
We Explore Talk - “Berjuang dengan AKHLAK” 14 Agustus 2020

We Explore Talk -"Struggling with AKHLAK"” Tanjung Enim, MIND 1D
August 14, 2020
Forum Sinergi MIND ID -“Bersinergi Mencapai ~ Tanjung Enim,
Visi” 26 Agustus 2020 MIND ID
MIND ID Synergy Forum "Synergy to Achieve Tanjung Enim,
Vision" August 26, 2020
Workshop Manajemen Risiko: Governance, Risk  Tanjung Enim,
And Compliance 3 September 2020 PT GRC Tangguh
Risk Management Workshop: Governance, Risk  Tanjung Enim, Management

and Compliance September 3, 2020
Tanjung Enim, Indonesia Training

BPK dalam Pemeriksaan Keuangan BUMN 7 September 2020 Institute Consulting
BPK in SOES's Financial Examination Tanjung Enim, Service
September 7, 2020
Tanjung Enim,
We Explore Talk 5 - “Jadilah Andalan” 25 September 2020 MIND ID
We Explore Talk 5-“Be reliable” Tanjung Enim,

September 25, 2020

Tanjung Enim,
30 September 2020
Tanjung Enim,
September 30, 2020
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Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan Laporan Keuangan Referensi Silang Kriteria ARA 2018
Good Corporate Governance Corporate Social Reponsibility Financial Report Cross Reference of ARA's Criteria 2018 @

Komposisi Pemegang Saham
Shareholder Composition

Komposisi Kepemilikan Saham Dan Jenis Shareholders Composition and Types of
Saham Perusahaan Company Shares

Modal Ditempatkan dan
Disetor Penuh (Rp)
Issued and Fully Paid-in
Capital (Rp)

Persentase
Kepemilikan (
Ownership

Percentage (%

T EL L ET
Pemegang Saham (lembar)

Shareholders Number of Shares
(sheet)

Saham Preferen - Seri A Dwiwarna
Preferrential Shares- Series A Dwiwarna

Pemerintah Indonesia
Indonesian Government

Saham Biasa - Seri B
Ordinary Shares-Series B

Kepemilikan Saham 5% atau lebih
Share Ownership 5% or more

Kepemilikan Saham kurang dari 5%
Share Ownership less than 5%

Masyarakat masing-masing kurang dari 5%
Public, each less than 5%

Saham Treasuri
Treasury Shares

Komposisi Pemegang Saham PTBA per 31 Desember 2020
PTBA Shareholder Composition
as of December 31, 2020

292%
31,15% ' ;)’OM’

Pemerintah Indonesia

(5 lembar saham Seri A Dwiwarna)
Indonesian Government

(5 shares series A Dwiwarna)

7.595.650.695 lembar saham seri B
7,595,650,695 series B shares
PT Indonesia Asahan Aluminium (Persero)

o)
65,93 A) . 336.598.000 lembar saham seri B
336,598,000 series B shares
PT Bukit Asam Tbk (Saham Treasuri/ Treasury Shares)

3.588.410.550 lembar saham seri B
3,588,410,550 series B shares

Masyarakat, masing-masing kurang dari 5%,
Public, each less than 5%
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Perusahaan mengeluarkan saham Seri A Dwiwarna dan
saham biasa Seri B dengan keterangan sebagai berikut:

The company issues Series A Dwiwarna shares and Series B
common shares with the following information:

Saham Seri A Dwiwarna

Saham Seri A Dwiwarna merupakan saham dengan

hak-hak istimewa/tertentu berdasarkan Anggaran

Dasar Perusahaan yaitu sebagai berikut:

a. Hak menyetujui dalam RUPS mengenai hal-hal
sebagai berikut:

1. Persetujuan pengangkatan dan
pemberhentian anggota Direksi dan Dewan
Komisaris;

2. Persetujuan perubahan Anggaran Dasar;

3. Persetujuan perubahan struktur kepemilikan
saham;

4. Persetujuanterkait penggabungan, peleburan,
pemisahan dan pembubaran serta pengambil
alihan Perseroan oleh perusahaan lain.

b. Hak mengusulkan calon anggota Direksi dan
calon anggota Dewan Komisaris;

c. Hak untuk mengusulkan mata acara RUPS;

d. Hak untuk meminta dan mengakses data dan
dokumen Perseroan;

e. Hak untuk menetapkan pedoman strategis
Perseroan dalam bidang sebagai berikut:

Bidang akuntansi dan keuangan;

Bidang pengembangan dan investasi;

Bidang operasional dan pengendalian mutu;

Bidang pemasaran;

Bidang informasi teknologi;

Bidang pengadaan dan logistik;

Bidang sumber daya manusia;

Bidang manajemen risiko dan pengawasan

internal;

Bidang hukum;

10. Bidang kesehatan, keselamatan kerja,
pengelolaan  lingkungan  hidup  dan
tanggung jawab sosial;

11. Bidang program kemitraan dan bina
lingkungan.

© N A WN =

o

Pelaksanaan hak istimewa dari pemegang saham seri
A Dwiwarna tersebut di atas selain (a) Persetujuan
perubahan struktur kepemilikan saham dan (b)
Persetujuan terkait penggabungan, peleburan,
pemisahan dan pembubaran serta pengambilalihan
Perseroan oleh perusahaan lain dapat dikuasakan
kepada pemegang saham seri B terbanyak yaitu PT
Indonesia Asahan Aluminium (Persero) berdasarkan
Surat Kuasa Khusus.

PT Bukit Asam Tbk | Laporan Tahunan 2020

Series A Dwiwarna Shares

Series A Dwiwarna shares have special rights

according to the Company’s Articles of Association, as

follows:

a. The right to approve the GMS regarding the
following matters:

1. The appointment and dismissal of members
of the Board of Directors and the Board of
Commissioners;

2.  Amendments to the Articles of Association;

3. Changes in share ownership structure;

4. Approval related to the merger, smelting,
separation and dissolution and takeover of
the Company by other companies.

b. The right to nominate candidates for members
of the Board of Directors and the Board of
Commissioners;

c. Theright to propose GMS agenda;

d. The right to request and access Company’s data
and documents;

e. The right to determine the Company’s strategic
guidelines in the following fields:

1. Accounting and finance;

Development and investment;

Operations and quality control;

Marketing;

Information technology;

Procurement and logistics;

Human resources;

Risk management and internal supervision;

© NV A~ WN

. Legal;
10. Health, work safety, environmental
management and social responsibility;

11. Partnership and community development
programs.

The shareholders of A Series Dwiwarna can authorize
their special rights above-mentioned to the majority
of the B Series shareholders, namely PT Indonesia
Asahan Aluminium (Persero) based on Special Power
of Attorney, except for (a) Approval of changes in
the structure of share ownership and (b) Approval
related to the merger, consolidation, separation and
dissolution and takeover of the Company by other
companies.



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Selain hak-hak di atas, maka Pemegang Saham Seri A
Dwiwarna memilik hak yang sama dengan pemegang
saham Seri B.

Saham Seri B

Merupakan saham biasa yang memberikan hak
yang sama dengan hak yang dimiliki saham Seri A,
kecuali hak-hak istimewa atau hak-hak tertentu yang
dimiliki saham Seri A sebagaimana dijelaskan di atas.
Hak yang sama dengan yang dimiliki saham Seri A
termasuk hak untuk memperoleh dividen dan hasil
dari pembubaran perusahaan sesuai dengan proporsi
jumlah dan jumlah yang dibayarkan atas saham yang
dimiliki. Saham Seri B merupakan saham biasa yang
beredar.

Komposisi 20 Pemegang Saham Terbesar Per

Laporan Keuangan

Referensi Silang Kriteria ARA 2018

Financial Report Cross Reference of ARA's Criteria 2018

Outside of the rights above, the Dwiwarna A Series
Shareholders have the same rights as the B Series
shareholders.

Series B Shares

This Series B is a common share that gives its holders
the same rights as they have with Series A shares,
except for special or certain rights as explained above.
The similar rights given by both series includes the
right to receive dividends and return of liquidation of
the company following the proportion of the amount
and amount paid for shares owned. Series B shares
are common shares outstanding.

Composition of 20 Largest Shareholders as of

31 Desember 2020
No Nama Pemegang Saham
Shareholders Name
1 PT INDONESIA ASAHAN ALUMINIUM (PERSERO)
2 PTBUKIT ASAM,TBK.
3 DJS KETENAGAKERJAAN PROGRAM JHT
DJS EMPLOYMENT of JHT PROGRAM
2 PEMERINTAH PROVINSI SUMATERA SELATAN
PROVINCIAL GOVERNMENT OF SOUTH SUMATRA
5  DPBUKIT ASAM
6  JPMCB NA RE-VANGUARD TOTAL INTERNATIONAL
7  SSB2Q1W S/A ISHARES EMERGING MARKETS DI
8  JPMCB NA RE - VANGUARD EMERGING MARKETS
9  PTTASPEN (ASURANSI) - AFS
10 BBHBOSTON S/A BROWN BROTHERS HARRIMAN A
11 PAMAPERSADA NUSANTARA, PT
12 PT.PRUDENTIAL LIFE ASSURANCE - REF
13 PT AXA MANDIRI FINANCIAL SERVICES S/A MA
14  RBCS/A BANKINTER INTERNATIONAL FUND SIC
15 ULEQUITY SOLID
16 PTTASPEN
17  MANULIFE DANA EKUITAS
18 GSCO LLC S/ATRUFFLE HOUND GLOBAL VALUE,
19 PEMERINTAH DAERAH KABUPATEN MUARA ENIM
20  SSB EGK9 S/A ISHARES V PUBLIC LIMITED CO

December 31, 2020
Jumlah Saham Persentas
Number of Shares Precentage

7.595.650.695 65,93
336.598.000 2,92
158.463.400 1,38
106.575.000 0,93
62.709.700 0,54
60.208.554 0,52
59.181.900 0,51
57.157.244 0,50
49.141.200 0,43
45.619.400 0,40
45.000.000 0,39
41.333.100 0,36
39.713.800 0,34
37.975.585 0,33
37.344.776 0,32
36.689.500 0,32
36.079.000 0,31
35.000.000 0,30
34.730.000 0,30
32.955.500 0,29
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@ Performance Highlights Management Report Company Profile Business Function Management Discussion and Analysis
Kepemilikan Saham Oleh Manajemen Kunci Share Ownership by Key Management
No Nama Pemegang Saham Jabatan T ELELET Persentase
Shareholder Name Position Number of Shares Precentage (%)
Komisaris Utama/Independen
1 Agus Suhartono President Commissioner/ - -
Independent

Komisaris Independen
Independent Commissioner

3 Jhoni Ginting KOfT]ISéI’I? - -
Commissioner

4 EPiterdono HZ Komisaris - -
Commissioner

5 Irwandy Arif Komlsgrls - -
Commissioner

6 Carlo Brix Tewu Komisaris - -

Commissioner

Direktur Utama
President Director

Direktur Keuangan
Director of Finance

Direktur Pengembangan
Fuad Iskandar Zulkarnain Usaha
Fachroeddin Director of Business
Development

Direktur Sumber Daya Manusia
Director of Human Resource

11 Adib Ubaidillah Direktur Niaga 172,500 0,0014973
Director of Commerce
Direktur Operasi dan Produksi

12 Hadis Surya Palapa Director of Operation and 110.000 0,0009548

Production

Status Pemegang Saham Klasifikasi PTBA Shareholders Classification and
dan Komposisi Pemegang Saham PTBA Composition Based on Status as of December

Berdasarkan Status per 31 Desember 2020 31, 2020
No Nama Pemegang Saham Jumlah Saham Persentase
Shareholder Name Number of Shares Precentage (%)

LOKAL
DOMESTIC
Negara Republik Indonesia

! Republic of Indonesia 3 0.00

) Perorangan Indonesia 1.094.061.470 9,50

Individuals Indonesia

Pemerintah Daerah
Local Government

4 Koperasi A 614.016 0,01
Cooperation

s Yayasan . 18.788.700 0,16
Foundation
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No Nama Pemegang Saham Jumlah Saham Persentase
Shareholder Name Number of Shares Precentage (%)

g  DanaPensiun 421.417.450 3,66
Pension Fund

7 Asuransi 350.179.376 3,04
Insurance
Perseroan Terbatas

8 Limited Liability Company 8.063.272.320 69,99
Reksadana

2 Mutual Fund 497.459.891 4,32
Jumlah Kepemilikan Lokal
Total of Domestic Ownership 10.587.098.228 91,90
ASING
FOREIGN
Perseorangan Asing

1 o . 10.441.921 0,09
Individual Foreign

 BadanUsahaAsing 923.119.101 8,01
Foreign Business Entities
Jumlah Kepemilikan Asing
Total of Foreign Ownership 933.561.022 810

Jumiah 11.520.659.250 100,00

Total
Pemegang Saham Yang Memiliki Saham >5% Shareholder owning shares >5%

Nama Pemegang Saham Jumlah Saham Persentase
Shareholders Name Number of Shares Precentage (%

PT Indonesia Alumunium Asahan (Persero) 7.595.650.695 65,93
Pemegang Saham Yang Memiliki Saham Shareholders owning shares < 5%
Masing-masing Kurang Dari 5%

No Nama Pemegang Saham Jumlah Saham Persentase
Shareholders Name Number of Shares Precentage (%
Institusi Asing dan Individu Asing
! Foreign Institutions and Foreign Individuals 933.561.022 810
Institusi Lokal dan Individu Lokal
2 Domestic Institution and Domestic Individuals 10.587.098.228 91,90
Negara Republik Indonesia 5 0,00

Republic of Indonesia
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Penunjang Bisnis
Business Function

Pemegang Saham Utama dan
Pemegang Saham Pengendali

Major and Controlling Shareholders

Pemegang saham utama dan pengendali yaitu pemerintah
Indonesia (5 lembar saham seri A Dwiwarna) dan PT
Indonesia Alumunium Asahan (Persero) atau Mining
Industry Indonesia (MIND ID) sebanyak 65,93%. MIND ID
bertindak sebagai holding industri pertambangan Badan
Usaha Milik Negara (BUMN), sesuai keputusan Rapat
Umum Pemegang Saham Luar Biasa (RUPSLB) tanggal
29 November 2017 dan berdasarkan kepada Peraturan
Pemerintah Nomor 47 Tahun 2017 tentang Penambahan
Penyertaan Modal Negara Republik Indonesia ke dalam
modal saham Perusahaan Perseroan (Persero) PT Indonesia
Asahan Aluminium. Melalui pembentukan holding
tersebut, saham Pemerintah Indonesia di Perusahaan
sebesar 65,02% beralih ke Inalum namun saham Dwiwarna
tetap dimiliki oleh Pemerintah Indonesia.

Sesuai dengan Peraturan Pemerintah No. 72 Tahun 2016
tentang Tata Cara Penyertaan dan Penatausahaan Modal
Negara pada Badan Usaha Milik Negara (“BUMN"), meski
berubah statusnya, Perusahaan tetap diperlakukan sama
dengan BUMN untuk hal-hal yang bersifat strategis.
Negara memiliki kontrol terhadap Perusahaan, baik secara
langsung melalui saham Seri A Dwiwarna, maupun tidak
langsung melalui Inalum. Perubahan tersebut disahkan
oleh Menteri Badan Usaha Milik Negara melalui Akta
Inbreng tanggal 28 November 2017 sehingga PT Bukit
Asam (Persero) Tbk berubah nama menjadi PT Bukit Asam
Tbk.

e
0,00%
(5 lembar saham Seri A Dwiwarna)
(5 shares Series A Dwiwarna)
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The majority and controlling shareholders are the
Government of Indonesia (5 Series A Dwiwarna) and
PT Indonesia Alumunium Asahan (Persero) or Mining
Industry Indonesia (MIND ID) as of 65.93%. MIND ID acts
as the holding of the mining industry of the State-Owned
Enterprises (SOEs), according to the Extraordinary General
Meeting of Shareholders (EGMS) Resolutions dated
November 29,2017, and based on Government Regulation
No. 47/2017 concerning The Addition of State Capital
Investment of the Republic of Indonesiaintothe Company'’s
Share Capital (Persero) of PT Indonesia Asahan Aluminium.
Through the formation of the holding, the Indonesian
Government’s shares in the Company amounting to
65.02% switched to Inalum but the Dwiwarna share is still
owned by the Government of Indonesia.

In accordance with Government Regulation Number 72 of
2016 on State Capital Administration and Administration
Procedures at State-Owned Enterprise (SOEs), although
its status has changed, in terms of strategic matters, the
Company still received a similar treat as state-owned
enterprises. The state has control over the Company, either
directly through the Series A Dwiwarna shares or indirectly
through Inalum. The amendment was approved by the
Minister of SOEs through the deed of aspect participation
dated November 28, 2017, accordingly, the Company’s
name was changed to PT Bukit Asam Tbk.

MINDID

Mining Industry Indonedia

65,93%

s BukitAsam ©

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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MIND ID Profile

PT Indonesia Alumunium Asahan (Persero) / Mining Industry Indonesia

Kuala Tanjung, Sei Suka, Batu Bara, Sumatera Utara
(Kantor Pusat dan Operasional Peleburan)

Toba Samosir, Sumatera Utara (PLTA)

Kuala Tanjung, Sei Suka, Coal, North Sumatra
(Smelting Headquarters and Operations)

Toba Samosir, North Sumatra (PLTA)

100% Negara Republik Indonesia
100% by the Republic of Indonesia

Peleburan Alumunium
Aluminum Smelting

Dewan Komisaris
Board of Commissioners

Agus Tjahajana Wirakusumah
Komisaris Utama
President Commissioner

Muhammad Munir
Komisaris Independen
Independent Commissioner

Arya Mahendra Sinulingga
Komisaris
Commissioner

Bambang Gatot Ariyono
Komisaris

Direksi
Board of Directors

Orias Petrus Moedak
Direktur Utama
President Director

Ogi Prastomiyono
Direktur Layanan Strategis
Director of Strategic Services

Suryo Eko Hadianto
Direktur Transformasi Bisnis
Director of Business Transformation

Oggy Achmad Kosasih
Direktur Pelaksana

Commissioner Managing Director

Dany Amrul Ichdan
Komisaris
Commissioner

llyas Asaad
Komisaris
Commissioner

PT Indonesia Asahan Aluminium (INALUM) awalnya merupakan sebuah perusahaan patungan antara
pemerintah Indonesia dan Jepang didirikan di Jakarta pada tanggal 6 Januari 1976.

INALUM adalah perusahaan yang membangun dan mengoperasikan Proyek Asahan, sesuai dengan
perjanjian induk. Perbandingan saham antara pemerintah Indonesia dengan Nippon Asahan Aluminium
Co,, Ltd, pada saat perusahaan didirikan adalah 10% dengan 90%. Pemutusan kontrak antara Pemerintah
Indonesia dengan Konsorsium Perusahaan asal Jepang berlangsung pada 9 Desember 2013, dan secara
de jure INALUM resmi menjadi BUMN pada 19 Desember 2013 setelah Pemerintah Indonesia mengambil
alih saham yang dimiliki pihak konsorsium. PT Inalum (Persero) resmi menjadi BUMN ke-141 pada tanggal
21 April 2014 sesuai dengan Peraturan Pemerintah No. 26 Tahun 2014.

PT Indonesia Asahan Aluminium (Inalum) is a joint venture between the governments of Indonesia and
Japan, established in Jakarta on January 6, 1976.

Inalum is a company that builds and operates the Asahan Project, following the master agreement. At the
beginning of its establishment, the share ownership comparison between the Indonesian government
and Nippon Asahan Aluminium Co., Ltd was 10% and 90%. The completion of the contract between the
Indonesian government and the Japanese consortium company took place on December 9, 2013, and
de jure, Inalum officially became a SOE on December 19, 2013, after the Indonesian government took
over shares owned by the consortium. Inalum officially became the 141st SOE’s on April 21, 2014, in
accordance with Government Regulation Number 26 of 2014.

Annual Report 2020 | PT Bukit Asam Tbk
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Pemerintah Indonesia
Government of Indonesia

Publik, masing-masing kurang dari
5%
Public, each less than 5%

Mining Indsstry Indanesia

)

0,00%
(5 lembar saham seri A Dwiwarna)
(5 shares Series A Dwiwarna)

PT Bukit Asam Tbk
(Saham Treasuri)
(Treasury Shares)

31,15% 65,93% 2,92%
[ ]
ki O
waw BukitAsam
coal
98,00% 1 99,99% l 51,00% l 99,99% l 99,99% l 99,99% l

PT Batubara Bukit Kendi
(“BBK")

PT Bukit Asam
Prima (“BAP”)

PT Internasional
Prima Coal (“IPC”)
99,99% 99,99%

PT Bukit Prima
Bahari ("BPB”)

PT Internasional
Prima Cemerlang

100,00%

34,17%

PT Tabalong Prima
Resources (“TPR”)

Anthrakas Pte. Ltd. —®

99,99% 34,17%

PT Pelabuhan
Bukit Prima ("PBP")

—e PT Mitra Hasrat Bersama
(“MHB")

72,00%

PT Penajam Internasional

Prima ("PIT”)

PT Bukit Asam Metana

PT Bukit Asam
Metana Enim (“BAME”)

PT Bukit Energi
Metana (“BEM”)

Ombilin (“BAMO”)
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Keterangan/Description

‘ Entitas Anak Langsung/Direct Subsidiaries
. Entitas Anak Tidak Langsung/Indirect Subsidiaries

Entitas Asosiasi/Associate Subsidiaries

. Ventura Bersama/Joint Venture

99,99% l 99,99% l 99,99%1 59,75% l 45,00% l 10,00% 1

PT Bukit Asam PT Bukit Multi Investama PT Bukit Energi Investama PT Bukit Pembangkit PT Huadian Bukit PT Bukit Asam Transpacific
Banko (“BAB”) (“BMI”) (“BEI") Innovative (“BPI") Asam Power (“HBAP”) Railway (“BATR”)

PT Bumi Sawindo Permai PT Bukit Energi Servis
("BSP”) Terpadu (“BEST”)

97,50%

PT Bukit Asam Medika
("BAM”)

95,00%

PT Satria Bahana Sarana
("SBS")

99,99%

PT Bukit Multi Properti

(“BMP”)

25,00%

PT Nasional Hijau Lestari
(“NHL")

| PT Bukit Asam Tbk
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Entitas Anak, Entitas Asosiasi serta
Ventura Bersama
Subsidiaries, Associate Entities and Joint Ventures

Pengelompokan Pembinaan Anak/Afiliasi Perusahaan
Categorization of Subsidiary/Affiliate Supervision

Arviyan Arifin
Direktur Utama
President Director

7

Fuad I.Z. Fachroeddin Joko Pramono Hadis Surya Palapa
Direktur Pengembangan Mega Satria Direktur Sumber Daya Direktur Operasi dan Adib Ubaidillah
Usaha Direktur Keuangan Manusia Produksi Direktur Niaga
Director of Business Director of Finance Director of Human Director of Operations Director of Commerce
Development Resources and Production
« PT Bukit Multi Investama + PTBukit Asam Medika - PT Batubara Bukit Kendi « PTBukit Asam Prima
. PT Bukit Energi Investama + PTBukit Multi Properti « PT Bukit Asam Banko + PTPelabuhan Bukit Prima
« PT Bukit Prima Bahari
« PT Bukit Asam Transpacific Railway + PTInternasional Prima Coal . Anthrakas Pte, Ltd.
«  PT Bukit Pembangkit Innovative +  PT Bumi Sawindo Permai « PT Penajam Internasional
+ PT Huadian Bukit Asam Power «  PT Satria Bahana Sarana Terminal

« PT Bukit Asam Metana Enim
« PT Bukit Asam Metana Ombilin
«  PTBukit Energi Metana
« PT Bukit Energi Servis Terpadu
- PT Nasional Hijau Lestari
*)Berdasarkan Surat Keputusan Direksi No. 326/0100/2019 tentang Tugas, Wewenang, dan Tanggung Jawab Direksi PTBA dan Keputusan Direksi No. 322/0100/2020 tentang Pedoman Interaksi PTBA
Holding dengan perusahaan terkendali dan perusahaan afiliasi

*) Based on Decree of Board of Directors Number 326/0100/2019 concerning the Duties, Authorities and Responsibilities of PTBA Directors and Decree of Board of Directors Number 322/0100/2020
regarding Interaction Guidelines of PTBA Holding and the controlled company and afiliated company

PT Bukit Asam Tbk | Laporan Tahunan 2020
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Entitas Anak melalui Kepemilikan Langsung

PT Batubara
Bukit Kendi

PT Bukit
Asam Prima

PT
Internasional
Prima Coal

PT Bukit
Asam

Metana
Ombilin

PT Bukit
Asam
Metana Enim

PT Bukit
Energi
Metana

PT Bukit
Asam Banko

PT Bukit
Multi
Investama

PT Bukit
Energi
Investama

Tempat
Kedudukan
Location

Tanjung Enim,
Sumatera
Selatan

South
Sumatra

Jakarta

Palaran,
Kalimantan
Timur

East
Kalimantan

Jakarta

Jakarta

Tanjung Enim,
Sumatera
Selatan

South
Sumatra

Jakarta

Tahun
Pendirian
Year of
Establishment

1996

Struktur Kepemilikan

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

Directly-Owned Subsidiaries

Ownerhip Structure

Pemilik/
Pemegang
Saham

Shareholders/ | Percentage

Owners

PT Bukit Asam
Tbk

PT Delta
Bentala Perintis

PT Bukit Asam
Tbk

Yayasan
Keluarga Besar
Bukit Asam

PT Bukit Asam
Tbk

PT Mega Raya
Kusuma

PT Bukit Asam
Tbk

Yayasan
Kelurga Besar
Bukit Asam

PT Bukit Asam
Tbhk

Yayasan
Kelurga Besar
Bukit Asam

PT Bukit Asam
Thk

Yayasan
Kelurga Besar
Bukit Asam

PT Bukit Asam
Tbk

PT Rajawali
Asia Resources

PT Bukit Asam
Tbk

Yayasan
Keluarga Besar
Bukit Asam

PT Bukit Asam
Tbk

Yayasan
Keluarga Besar
Bukit Asam

Presentase

(%)

Bidang
Usaha

Line of

Business

Pertambangan
Batu Bara
Coal Mining

Perdagangan
Batu Bara
Coal Trading

Pertambangan
Batu Bara
Coal Mining

Coal Bed
Methane

Coal Bed
Methane

Coal Bed
Methane

Pertambangan
Batu Bara
Coal Mining

Investasi
tambang dan
infrastruktur
Infrastructure
and Mining
investment

Investasi
bidang
pembangkit
Plant
Investment

Status
Operasi
Operational
Status

Tidak
Beroperasi
Not Active

Telah
Beroperasi
Active

Telah
Beroperasi
Active

Belum
Beroperasi
Inactive

Beroperasi
Inactive

Beroperasi
Inactive

Belum
Beroperasi
Inactive

Telah
Beroperasi
Active

Telah
Beroperasi
Active

Total Aset (Milia
Rupiah)

Total Assets (Billic
Rupiah)

457

264.106

583.406

2.662.094

175.385

609

247.697

637.873

2.629.512

154.309

Annual Report 2020 | PT Bukit Asam Tbk



Profil Perusahaan

Ikhtisar Kinerja
Performance Highlights

Laporan Manajemen
Management Report

Penunjang Bisnis
Business Function

Analisa dan Pembahasan Manajemen

Company Profile Management Discussion and Analysis

Entitas Anak melalui KepemilikanTak Langsung  Indirectly-Owned Subsidiaries

Total Aset
(Miliar Rupiah)
Total Assets
(Billion Rupiah)

Status
Operasi
Operational
NE

Struktur
Kepemilikan
Ownerhip
Structure

LEL T
Pendirian
Year of
Establishment

Bidang
Usaha
Line of
Busines

Presentase
(%)
Percentage

Tempat

Kedudukan
Location

PT Bumi
Sawindo
Permai

PT
Internasional
Prima
Cemerlang

PT Bukit
Prima Bahari

Anthrakas
Pte. Ltd.

PT
Pelabuhan
Bukit Prima

PT Bukit
Asam
Medika

PT Satria
Bahana
Sarana

PT Penajam
Internasional
Terminal

PT Bukit
Energi
Service
Terpadu

Tanjung
Agung,
Sumetera
Selatan
South
Sumatra

Jakarta

Jakarta

Singapura
Singapore

Tanjung
Enim,
Sumatera
Selatan
South
Sumatra

Tanjung
Enim,
Sumetera
Selatan
South
Sumatra

Bekasi, Jawa
Barat
West Java

Jakarta

1986 diakuisisi
pada 2014
1986 acquired
in 2014

Akuisisi tahun
2015
Acquired in
2015

Diakuisisi
Tahun 2015
Acquired in
2015

PT Bukit Asam Tbk | Laporan Tahunan 2020

PT Bukit Multi
Investama

PT Bukit Asam
Kreatif

PT Internasional
Prima Coal

Yayasan
Keluarga Besar
Bukit Asam

PT Bukit Asam
Prima

Koperasi
Karyawan PT
Bukit Asam

PT Bukit Asam
Prima

PT Bukit Asam
Prima

Koperasi
Karyawan PT
Bukit Asam

PT Bukit Multi
Investama

PT Dana Bara
Medika

PT Bukit Multi
Investama

PT Bukit Asam
Kreatif

PT Pelabuhan
Bukit Prima

Tasminto

PT Patralog

PT Bukit Energi
Investasi

Yayasan
Keluarga Besar
Bukit Asam

Perkebunan
Sawit

Palm Qil
Plantation

Perdagangan
Batu Bara
Coal Trading

Pelayaran
Shipping

Perdagangan
Batu Bara
Coal Trading

Pengusahaan
Pelabuhan
Port Operation

Rumah Sakit
Hospital

Jasa
Penambangan
Mining Service

Pengusahaan
Pelabuhan
Port Operation

Operasional
dan Perawatan
PLTU
Operation and
Maintanance
of Coal Fired
Power Plant

Telah
Beroperasi
Active

Telah
Beroperasi
Active

Beroperasi
Active

Telah
Beroperasi
Active

Beroperasi
Active

Telah
Beroperasi
Active

Telah
Beroperasi
Active

Beroperasi
Active

Beroperasi
Active

356.457

132.049

1.495.876

106.133

417.614

142913

1.569.049
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) Total Aset
Kedudukan P ) (%) A P ) Total Assets
. Year of Ownerhip Line of Operational i )
Location ; Percentage ) (Billion Rupiah)
Establishment Structure Busines NEWI mm
PT Bukit Jakarta 2019 PT Bukit Multi 99,00 Real Estate Telah 4103 1.000
Multi Investama dan Konstruksi  Beroperasi
Properti 0,01 Real Active
Yayasan Estate and
Keluarga Besar Construction
Bukit Asam
Entitas Ventura Bersama Joint Venture

LELUT)

Struktur

Status

Total Aset

(Miliar Rupiah)
Total Assets
(Billion Rupiah)

LTS Pendirian

Year of

Kepemilikan
Ownerhip

Operasi
Operational

Kedudukan
Location

PT Bukit
Pembangkit
Innovative

PT Huadian
Bukit Asam
Power

PT Bukit
Asam
Transpacific
Railways

Establishment

Tanjung
Enim,
Sumatera
Selatan
South
Sumatra

Tanjung
Enim,
Sumatera
Selatan
South
Sumatra

Jakarta

2006

Structure

PT Bukit Asam
Tbk

PT
Pembangkitan
Jawa Bali

PT Navigat
Innovative
Indonesia

PT Bukit Asam
Tbhk

China Huadian
Hongkong Ltd

PT Bukit Asam
Thk

PT Rajawali
Asia Resources

Presentase Bidang Usaha
(%) ) )
Line of Busines
Percentage
59,75 Pembangkit
Tenaga Listrik/
PLTU
29,15 Coal Fired Power
Plant
11,10
45,00 Pembangkitan/
PLTU
Coal Fired Power
55,00 Plant
10,00 Transportasi
Kereta Api
Batubara
90,00 Coal Railway

Transportation

Annual Report 2020 | PT Bukit Asam Tbk

Status
Telah

Beroperasi
Active

Dalam Tahap

Pengembangan

Under
Development
Stage

Beroperasi
Inactive

6.115.049 5.978.494

14.700.795 5.755.343

112.722 113.019
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Entitas Asosiasi Associate Entities
Total Aset
Tempat Tah.up Struk‘t.ur Presentase | _. Status. (Miliar Rupia
Pendirian Kepemilikan Bidang Usaha Operasi
Kedudukan . (%) ] ) ) Total Assets
. Year of Ownerhip Line of Busines | Operational e )
Location . Percentage (Billion Rupia
Establishment Structure NES mm
PT Tabalong Kalimantan Akuisisi 2015 PT Internasional 34,17 Pertambangan  Belum 85.917 85.877
Prima Selatan Acquired in Prima Coal Mining Beroperasi
Resources South 2015 Inactive
Kalimantan H. Muhyiddin 21,25
Arubusman
PT Cakrawala Multi 0,42
Mineral
Ir Abdul Azis Noor 4,41
PT Mitra Cakrawala 14,10

Internasional

Asmui Suhaimi 21,25
PT Mitra Kalimantan Akuisisi 2015 PT Internasional 34,17 Infrastruktur Belum 341.898 343.857
Hasrat Tengah Acquired in Prima Coal Tambang Beroperasi
Bersama Central 2015 Mining Inactive
Kalimantan PT Mitra Cakrawala 65,81 Infrastructure

Internasional

Lukman Andy 0,02
PT Nasional Jakarta Akuisisi 2017 PT Antam 25,00 Infrastruktur/ Belum 46.683 33.602
Hijau Lestari ~ Selatan Acquired in Resourcindo Pengelolaan Beroperasi
South Jakarta 2017 25,00 Limbah B3 Inactive
PT Bukit Multi Infrastructure/
Investama B3 Waste
25,00 Management
PT Indonesia
Asahan Aluminium
(Persero) 25,00

PT Timah Investasi
Mineral

PT Bukit Asam Tbk | Laporan Tahunan 2020
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Kronologi Penerbitan dan/atau Pencatatan Saham
Chronology of Issuance and/or Share Listing

Kronologis
Chronologic

(Pra IPO)
(Pre IPO)

23 Desember 2002
December 23, 2002

25 Juni 2004
June 25, 2004

Keterangan
Description

Harga
Penawaran
Awal
Initial Price
Offering

Nilai
Nominal
Nominal

Value

BITHIELIEL B
Number of Shares

Komposisi

Composition

Pemerintah: 100%
Government: 100%

Initial Public Offering dalam  346,5 juta saham Seri B Rp500,00 Rp450,00 Pemerintah: 83,74%
bentuk Privatisasi di Bursa milik Pemerintah dan Publik: 16,26%
Efek Jakarta (sekarang BEl). 31,5 juta saham baru IDR500.00 IDR450.00
Initial Public Offering in yang diterbitkan oleh Government: 83.74%
the form of privatizationat ~ Perseroan. Public: 16.26%
the Jakarta Stock Exchange  346.5 million Series
(now IDX) B shares of the
government and
31.5 million new
shares issued by the
Company.
Pada IPO ini, Perseroan juga 173,25 juta Rp500,00 Rp450,00 Pemerintah: 83,74%
menerbitkan Waran Seri 173.25 million Publik: 16,26%
I yang diberikan kepada IDR500.00 IDR450.00
pemegang saham, kecuali Government: 83.74%
Negara Republik Indonesia, Public: 16.26%
yang dapat dilaksanakan
hingga 22 Desember 2005.
In the IPO, the Company
also issued Series |
warrants granted to the
shareholders, except the
Republic of Indonesia,
which can be exercised
until December 22, 2005
Divestasi Lanjutan dimana  286,9 juta Rp500,00 - Pemerintah: 70,1%
Pemerintah menawarkan 286.9 million Publik: 29,68%
sahamnya sejumlah IDR500.00

286.9 juta tanpa adanya
penerbitan saham baru.
Further divestment in
which the government
offered 286.9 million of its
shares without any issuance
of new shares.

Government: 70.1%
Public: 29.68%

23 Desember 2005
December 23, 2005

Masa Konversi Waran Seri | -
Berakhir

Period of Series | Warrants

Conversion Ended

- Pemerintah: 65,02%
Publik: 27,49%

Government: 65.02%
Public: 27,49%

31 Desember 2005 -
31 Desember 2010
December 31, 2005 -
December 31,2010

Tidak ada aksi korporasi -
berupa penawaran saham

maupun penerbitan saham

baru

There were no corporate

actions executed, such

as share offerings and

issuance of new shares

- Pemerintah: 65,02%
Publik: 34,98%

Government: 65.02%
Public: 34.98%
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Harga
Penawaran

Komposisi
Kepemilikan Saha
Akhir
Final Share Ownershi

\EY]
Nominal
Nominal

Value

Jumlah Saham
Number of Shares

Kronologis
Chronologic

Keterangan
Description

ATE]
Initial Price

2012-2015

Rp100,00 -

14 Desember 2017
December 14,2017

Keterangan:

Pembelian Kembali Saham
Perusahaan (2012, 2013,
dan 2015)

Buyback the Company
Shares (2012, 2013, and
2015)

Pemecahan Nilai Nominal
dan Pengalihan Saham Seri
B Pemerintah ke PT Inalum
(Persero)

Stock Split of Shares
Nominal Value and Transfer
of Government Series

B Shares to PT Inalum
(Persero)

Pengalihan Saham Treasuri
Perseroan

Transfer of the Company’s
Treasury Shares

Pembelian Kembali Saham
Buyback of Shares

* Saham treasuri | Treasury shares

** Pengalihan saham treasuri | Transfer of Treasury shares

PT Bukit Asam Tbk | Laporan Tahunan 2020

980.283.500*

11.520.659.250

649.987.500%*

6.302.000*

Offering

IDR100.00

Composition

Pemerintah (termasuk Seri
A Dwiwarna)

65,02%

PT Bukit Asam Tbk
8,51%

Publik: 26,47%
Government (including
Series A Dwiwarna)
65,02%

PT Bukit Asam Tbk
8,51%

Public: 26,47%

Pemerintah:

5 saham Seri A

PT Inalum (Persero):
65,02%

Publik: 34,98%
Government: 5 share
Series A PT Inalum
(Persero) 65.02%
Public: 34.98%

Pemerintah: 5 Seri A
Dwiwarna

PT Bukit Asam Tbk: 2,87%
PT Inalum (Persero):
65,93%

Government: 5 Series A
Dwiwarna

PT Bukit Asam Tbk: 2,87%
PT Inalum (Persero):
65,93%

Pemerintah: 5 Seri A
Dwiwarna

PT Bukit Asam Tbk : 2,92%
PT Inalum (Persero):
65,93%

Government: 5 Series A
Dwiwarna

PT Bukit Asam Tbk: 2,92%
PT Inalum (Persero):
65,93%
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Kronologi Penerbitan Dan/Atau
Pencatatan Efek Lainnya
Chronology of Issuance and/or Other Securities Listings

Hingga 31 Desember 2020, PTBA tidak menerbitkan efek  Until December 31, 2020, PTBA issued no securities such
seperti obligasi, sukuk, obligasi konversi atau efek lainnya  as bonds, sukuk, convertible bonds or other securities on
di bursa efek, baik yang berada di Indonesia maupun di  the stock exchange either located in Indonesia or abroad.
luar negeri. Dengan demikian, tidak terdapat laporan  Thus, there is no chronological report of any securities
kronologis pencatatan efek yang dapat disampaikan pada  listing that can be submitted in this report.

laporan ini.

Lembaga dan/atau Profesi Penunjang
Supporting Institutions and/or Professions

Bank Custodian
Custodian Bank

Nama Perusahaan

PT Kustodian Sentral Efek Indonesia
Company Name

Alamat / Address Gedung Bursa Efek Indonesia, Tower 1, Lt. 5
JI. Jend. Sudirman kav. 52-53, Jakarta 12190 Indonesia
Telp./ Phone (021) 5152855
Fax. / Fax (021) 52991199
Situs Web/ Website helpdesk@ksei.co.id
www.ksei.co.id
Jasa yang Diberikan Pengelolaan administrasi efek
Services Provided Securities administration management
Periode Penugasan Sejak IPO s/d sekarang
Assignment Period From IPO until present
Biaya Rp10.000.000/tahun
Fee IDR10,000,000/year
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Biro Administrasi Efek
Securities Administration Bureau

Nama Perusahaan

Company Name PT Datindo Entrycom
Alamat / Address JI. Hayam Wuruk No. 28 Jakarta 10220
Telp./ Phone (021) 3508077
Fax. / Fax (021) 3508078
Situs Web/ Website corporatesecretary@datindo.com
www.datindo.com
Jasa yang Diberikan Melaksanakan pencatatan pemilikan Efek dan pembagian hak yang berkaitan dengan Efek
Services Provided antara lain mengelola pencatatan kepemilikan Saham Emiten dalam Daftar Pemegang

Saham PT Bukit Asam Tbk.
Carrying out the listing of Securities ownership and distribution of rights related to
Securities, among others, manages the listing of Issuer’s share ownership in PT Bukit Asam

Tbk Shareholder Lists.
Periode Penugasan Sejak Emiten melakukan penawaran umum perdana saham yakni pada Tahun 2002
Assignment Period berdasarkan Perjanjian Pengelolaan Administrasi Saham, Akta No.51 Tanggal 31 Oktober
2002 dibuat di hadapan Notaris Nila Noordjasmani Soeyasa Besar, SH, M.KN, di Jakarta sd.
sekarang.

As of an initial public offering of shares made by the issuer in 2002 based on the Share
Administration Management Agreement, Deed Number 51 dated October 31, 2002 was
made before Notary Nila Noordjasmani Soeyasa Besar, SH, M.KN, in Jakarta until present.

Biaya Rp.44.400.000/tahun
Fee IDR44,400,000/year

Kantor Notaris
Notary Office

Nama Perusahaan

Jose Dima, S.H., M.Kn.
Company Name

Alamat / Address JI. Madrasah Koompleks Taman Gandaria Kav. 11A
Kelurahan Gandaria Selatan
Kecamatan Cilandak Jakarta Selatan 12420

Telp./ Phone (021) 29125500

Fax. / Fax (021) 29125600

Situs Web/ Website Josedima99@gmail.com, jose@josedima99.com

Jasa yang Diberikan Pembuatan akta-akta perusahaan dan pembuatan akta-akta terkait aksi korporasi dan RUPS.
Services Provided Making of corporate deed related to corporate action and GMS.

Periode Penugasan Berdasarkan pada kebutuhan dari Perusahaan.

Assignment Period Based on the Company needs.

Biaya Biaya Akta RUPS Tahun Buku 2019 berikut Akta Perubahan Anggaran Dasar dan Perubahan
Fee Pengurus sebesar Rp50.000.000

Cost of the GMS Deed for Financial Year 2019 following the Deed of Amendment to Articles
of Association and Amendment of Management amounting to IDR50.000.000
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Public Accountant Firm

ﬁ Kantor Akuntan Publik

Nama Perusahaan

Tanudiredja, Wibisana, Rintis & Rekan (PricewaterhouseCoopers Indonesia)
Company Name

Alamat / Address Gedung WTC 3
JI. Jend. Sudirman Kav 29-31 Jakarta 12920 - Indonesia
Telp./Phone (021) 50992901 /31192901
Fax. / Fax (021) 52905555 / 52905050
Situs Web/ Website www.pwc.com/id
Jasa yang Diberikan 1. General Audit Laporan Keuangan Konsolidasian Kelompok Usaha PTBA.
Services Provided 2. Audit Laporan Keuangan PTBA Induk (tanpa laporan auditor tersendiri).

3. Prosedur Assurans berdasarkan Standar Perikatan Assurans (SPA) 3000 atas Laporan
Pencapaian KPl Manajemen & Tingkat Kesehatan Perusahaan.

4.  General Audit Laporan Keuangan PKBL.

5. Audit Kepatuhan terhadap Peraturan Perundang-Undangan dan Pengendalian Intern
berdasarkan PSA-62.

1. General Audit of The Consolidated Financial Statements for the Business Group of
PTBA

2. Audit of PTBA Parent Financial Statements (without separate auditor report)

3. Assurance Procedures based Standard on Assurance Engagements (SPA) 3000
regarding Management KPI Achievement Report & Company Soundness Level

4.  General Audit of PKBL Financial Statements

5. Audit of Compliance with Laws and Regulations and Internal Control under PSA-62

Periode Penugasan

Assignment Period 2020
Biaya Rp2.691.187.500
Fee IDR2,691,187,500
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a\
Nama Perusahaan

Company Name

Alamat / Address

Telp./ Phone
Fax. / Fax
Situs Web/ Website

Jasa yang Diberikan
Services Provided

Periode Penugasan
Assignment Period

Biaya
Fee
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Konsultan Hukum
Legal Consultant

Soemadipradja & Taher

Wisma GBKBI Level 9
JI. Jend. Sudirman No.28
Bendungan Hilir - Jakarta Pusat 10210

(021) 50 999 879
(021) 574 0068
center@soemath.com
www.soemath.com

2020

Memberikan konsultasi terhadap setiap permasalahan hukum yang dihadapi serta
memberikan advice dalam permasalahan hukum dimaksud;

Melakukan review, analisa, memberikan pendapat hukum terkait dengan perjanjian-
perjanjian atau dokumen hukum yang diperlukan;

Memberikan pendampingan hukum terkait segala sengketa yang dihadapi, baik di
luar Pengadilan atau di dalam Pengadilan, serta lembaga Arbitrase;
Memberikan jasa hukum lainnya sesuai dengan kompetensi dan keahlian yang
dimiliki.

Jasa hukum Proyek Hilirisasi, meliputi:

. Mempersiapkan Joint Venture Agreement sehubungan dengan Proyek Hilirisasi;
. Memeriksa perjanjian-perjanjian sehubungan dengan Proyek Hilirisasi;

. Melakukan negosiasi dengan pihak APCI dan/atau Pertamina;

. Memberikan advis hukum sehubungan dengan Proyek Hilirisasi;

. Menghadiri rapat pembahasan Proyek Hilirisasi.

Providing consultation on every legal issue faced by the Company and providing
advice on the concerned legal issues;
Reviewing, analysing, providing legal opinions related to necessary agreements or
legal documents;
Providing legal assistance to any disputes encountered, either outside or inside the
Court, as well as arbitration institutions
Providing other legal services based on the competencies and expertise possessed
Legal services for Project Downstreaming, including:
. Preparing a Joint Venture Agreement in connection with the Project
Downstreaming;
Reviewing agreements relating to the Project Downstreaming
. Negotiate with APCl and/or Pertamina
Provide legal advice in connection with the Project Downstreaming
Attending discussion meeting related to the Project Downstreaming

Rp3.627.002.134
IDR3,627,022,134
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Konsultan Hukum
Legal Consultant

Nama Perusahaan
Company Name

Hardiansyah & Partners

Alamat / Address Jalan Pramuka IV Pasar [l Muara Enim Sumatera Selatan

Telp. / Phone (0732) 424135

Fax. / Fax (0732) 424135

Situs Web/ Website lawfirmhrd@yahoo.com

Jasa yang Diberikan . Memberikan pendapat hukum

Services Provided . Mendampingi Direksi, Karyawan dan Pensiunan apabila terkena permasalahan hukum

sehubungan dengan pelaksanaan tugas perusahaan
. Membuat somasi atau jawaban somasi
. Melakukan review perjanjian
. Konsultasi lisan atau tulisan
. Melakukan dan memberi informasi program perseroan kepada pihak ketiga
. Penanganan perkara baik diluar dan di dalam pengadilan apabila diperlukan

Provide legal opinion

Assisting the Board of Directors, Employees and Retirees if exposed to legal issues
related to the implementation of the Company’s duties

Creating a summon or responses to summons

Reviewing agreements

Oral or written consultation

Conducting and informing the Company’s programs to third parties

Handling cases either outside and inside the court if deemed necessary

Periode Penugasan

Assignment Period 2020
Biaya Rp345.000.000
Fee IDR345,000,000

Exclude biaya operasional penanganan perkara dan honor pengacara senior 750rb/hari/
sidang dan pengacara junior Rp500rb/hari/sidang untuk sidang diluar ME dan Lahat
Excluding operational costs of handling cases and senior lawyer fee IDR750,000/day/trial
and junior lawyers IDR500,000/day/trial for hearings outside ME and Lahat.
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Nama Perusahaan
Company Name

Alamat / Address

Telp. / Phone
Fax. / Fax
Situs Web/ Website

Jasa yang Diberikan
Services Provided

Periode Penugasan
Assignment Period

Biaya
Fee
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Konsultan Hukum
Legal Consultant

Rimaison Syarif & Partner

Jalan Pasar Alai No. 9H, Padang, Sumatera Barat

(0751) 8971633
rimaisonsyarif@yahoo.com

. Melakukan penanganan permasalahan hukum baik litigasi dan non litigasi

. Memberikan pendapat hukum atas permasalahan PTBA

. Mendampingi direksi, pegawai dan keluarga serta pensiunan pegawai PTBA dalam
menghadapi permasalahan hukum

. Mendampingi dan mewakili PTBA, anak perusahaan PTBA dan/atau perusahaan
terafiliasi PTBA di dalam atau luar pengadilan

. Mendampingi dan mewakili PTBA, anak perusahaan PTBA dan/atau perusahaan
terafiliasi apabila terjadi permasalahan hukum yang sifatnya mendesak/darurat

Handling legal issues either litigation and/or non-litigation

. Providing legal opinion on PTBA issues
Assisting the Directors, employees and families and PTBA retired employees in dealing
with legal issues

. Assisting and representing PTBA, PTBA subsidiaries and/or PTBA affiliated companies
inside or outside the court
Assisting and representing PTBA, PTBA subsidiaries and/or PTBA affiliated companies
in the event of urgent/emergency legal issues

2020

Rp246.000.000
IDR246,000,000
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Konsultan Hukum
Legal Consultant

R \

Nama Perusahaan
Company Name

Feriyanto & Partners Advocates & Legal Consultants

Alamat / Address Jalan Danau Toba No. 104 Jakarta Pusat
Telp./ Phone 081398999629
Fax. / Fax feri.partnerlawoffice@gmail.com

Situs Web/ Website

Jasa yang Diberikan . Review dan pendapat hukum atas status eks sitaan pajak

Services Provided . Pelaksanaan eksekusi terhadap aset dalam yurisdiksi PN Jakbar dan PN Karawang
. Pelaksanaan lelang terhadap aset yang telah dieksekusi
. Pelaksanaan penyerahan barang bukti
. Monitoring perkembangan pelaksanaan pekerjaan

Reviewing and providing legal opinion on the status of ex confiscation tax
Execution of assets within the jurisdiction of the Jakarta Barat and Karawang district
courts

Conducting auctions of executed assets

Implementing the evidence submission

. Monitoring the progress of the working implementation
Periode Penugasan
Assignment Period 2020
Biaya Rp3.840.897.666
Fee IDR3,840,897,666
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. l Konsultan Hukum
‘ Legal Consultant
Nama Perusahaan
Company Name

Law Firm Muhajir Sodruddin and Partner

Alamat / Address JI. Fatmawati Raya No.47 D Cipete Selatan, Cilandak, Jakarta Selatan 12410
Telp. / Phone (021) 34110763
Fax. / Fax (021) 75921494
Situs Web/ Website lawyer@mubhajirlawfirm.com
http://www.muhajirlawfirm.com
Jasa yang Diberikan Paket 7163
Services Provided . Melakukan koordinasi dan konsultasi dalam melakukan upaya lanjutan terhadap

permasalahan tanah di Duren Tiga

. Melakukan pendampingan dalam setiap pertemuan di BPN dan instansi lainnya

. Melakukan upaya yang dianggap penting untuk mendapat bukti tambahan

. Mengadakan dan menghadiri pertemuan dengan warga

. Memberikan nasihat atau saran serta pendapat hukum

. Membuat dan mengajukan surat dan permohonan yang diperlukan kepada BPN

. Mendampingi atau mewakili PTBA menghadap pejabat berwenang di kantor BPN

. Melakukan supervisi terhadap tenaga profesional yang ditunjuk untuk membantu
pemecahan sertifikat HGB Duren Tiga

7163 Package

. Coordinating and consulting in conducting further efforts on land issues in Duren Tiga
Assisting in every meeting at BPN and other agencies

. Making efforts that are considered important to obtain additional evidence
Organising and attending the meeting with residents
Providing advice or advice as well as legal opinions

. Creating and submitting the necessary letters and applications to BPN
Assisting or representing PTBA to face the authorized officials at the BPN office
Supervising the professionals appointed to assist in the breakdown of HGB Duren Tiga
certificates.

Paket 19-007
19-007 Package

Pendampingan Sertifikasi Prajen
Prajen Certification assistance

Periode Penugasan Paket 7163: Tahun 2018

Assignment Period Package of 7163: Year of 2018
Paket 19-007: Tahun 2020
Package of 19-007: Year of 2020

Biaya Paket 7163: Rp800.000.000

Fee Package of 7163: 2018 amount to IDR800,000,000
Paket 19-007: Rp500.000.000
Package of 19-007 amount to IDR500,000,000
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m

1

Pemeringkat Efek

Securities Rating Agency
Keterangan Perusahaan tidak memiliki pemeringkat efek, mengingat sampai dengan 31 Desember
Information 2020, tidak ada efek lain yang diterbitkan oleh perusahaan kecuali saham yang

diperdagangkan di Bursa Efek Indonesia.
The Company has no security rating given that until December 31, 2020, no other securities
are issued by the company except shares traded on the Indonesia Stock Exchange.

Alamat Kantor Pusat, Cabang, Perwakilan, Entitas
Anak, Entitas Ventura Bersama, dan Entitas Asosiasi

Address of Head Office, Branch, Representative, Subsidiaries, Joint
Venture Entities, and Associates

Kantor Pusat
Head Office

JI. Parigi No. 1 Tanjung Enim
Muara Enim, Sumatera Selatan,
Indonesia 31716

@ (0734) 451 096, 452 352 @ (0734) 451 095, 452 993

Kantor Perwakilan Jakarta
Jakarta Representative Office

Menara Kadin Indonesia, Lt. 15
JI. HR. Rasuna Said Blok X-5 Kav. 2-3
Jakarta 12950

@ (021) 525 4014 @ (021) 525 4002
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Pertambangan
Mining

Unit Pertambangan Tanjung Enim
Tanjung Enim Mining Unit

JI. Parigi No. 1
Tanjung Enim 31716, Sumatera Selatan

Unit Pertambangan Ombilin (UPO)
Ombilin Mining Unit

JI. Saringan Sawahlunto,
Sumatera Barat

@ (0734) 451 096, 452 352 @ (0754) 61 021

(0734) 451 095, 452 993 (0754) 61 402

Pelabuhan
Port

Pelabuhan Tarahan
Tarahan Port

JI. Soekarno Hatta Km. 15
Tarahan, Bandar Lampung

Dermaga Kertapati
Kertapati Barging Port

JI. Stasiun Kereta Api
Palembang, Sumatera Selatan

@ (0721) 31 545, 31 686
(0721) 31 577

@ (0711) 512617
(0711) 511-388

Pelabuhan Teluk Bayur
Teluk Bayur Port

JI. Tanjung Periuk No. 1 Teluk Bayur,
Sumatera Barat

@ (0751) 62 522, 63 522, 31 996
(0751) 63 533

Pabrik Briket
Briquette Plant

Pabrik Briket Tanjung Enim
Tanjung Enim Briquette Plant

Pabrik Briket Lampung
Lampung Briquette Plant

JI. Raya Natar Km. 16 Natar,
Lampung Selatan

JI. Tambang Banko Barat, Tanjung Enim Muara
Enim, Sumatera Selatan 31716

@ (0734) 451 096, 452 352

(0734) 451 095, 452 993
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Entitas Anak melalui Kepemilikan Langsung

1
- i Y Directly-Owned Subsidiaries

PT Batubara Bukit Kendi

PT Internasional Prima Coal

JI. Jurang Parigi Dalam No. 5
Tanjung Enim, Sumatera Selatan

@ (0734) 453 038

(0734) 453 039

PT Bukit Asam Prima

Menara Rajawali Lt. 24
JI. Mega Kuningan Lot. 5.1 Kawasan Mega
Kuningan, Jakarta 12950

@ (021) 576 1669

(021) 576 1657

PT Bukit Asam Metana Enim

Menara Karya Lt. 20
JI. HR. Rasuna Said Blok X- 5 Kav. 1-2
Kuningan, Jakarta Selatan 12950

@ (021) 5794 4522

]

PT Bukit Asam Metana Ombilin

Menara Kadin Lt. 15
JI. HR. Rasuna Said Kav 2-3
blok X-5, Jakarta Selatan 12950

@ (021) 525 4014
(021) 525 4002

PT Bukit Energi Metana

Menara Kadin Lt. 15
JI. HR. Rasuna Said Kav 2-3
blok X-5,Jakarta Selatan 12950

@ (021) 525 4014
(021) 525 4002

PT Bukit Asam Banko

Menara Kadin Lt. 15
JI. HR. Rasuna Said Kav 2-3
blok X-5, Jakarta Selatan 12950

@ (021) 525 4014
(021) 525 4002

PT Bukit Multi Investama

JI'Parigi No. 1 Tanjung Enim
Sumatera Selatan 31716

@ (0734) 451 096

(0734) 451 095

PT Bukit Energi Investama

Menara Kadin Lt. 15

JI. HR. Rasuna Said Kav 2-3
blok X-5,Jakarta Selatan 12950
® ©021)5254014

(021) 525 4002

Menara Kadin Lt. 15

JI. HR. Rasuna Said Kav 2-3
blok X-5, Jakarta Selatan 12950
® ©0215254014

(021) 525 4002
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Entitas Anak melalui Kepemilikan Tak Langsung

Indirectly-Owned Subsidiaries

PT Bumi Sawindo Permai

PT Internasional Prima Cemerlang

JI. Lintas Sumatera, Kec. Tanjung Agung
Muara Enim - Sumsel

® (0s28) 81496102

PT Bukit Bukit Prima Bahari

JI. DR Ide Anak Agung Gde Agung Lot #5.1
Kawasan Mega Kuningan Jak Sel 12950

@ (021) 5761669

Anthrakas Pte. Ltd.

Menara Rajawali Lt 11

JL DR Ide Anak Agung Gde Agung Lot #5.1
Kawasan Mega Kuningan, Jakarta Selatan
12950

@ (021) 576 1636

PT Pelabuhan Bukit Prima

6 Shenton Way #17-11
Oue Downtown
Singapore (068809)

@ +65 6339 4040

PT Bukit Asam Medika

Bukit Asam Coal Terminal Lt 4
JL Soekarno Hatta Km 15,
Bandar Lampung, Lampung

@ (0721) 34 00003

PT Satria Bahana Sarana

JI. Lingkar Tenis Talang Jawa
Tanjung Enim, Muara Enim - Sumsel

@ (0734) 451096

PT Penajam Internasional Terminal

JI. Jurang Parigi dalam No. 5
Tanjung Enim, Muara Enim - Sumsel

@ (0734)453035

PT Bukit Energi Servis Terpadu
Tanjung Enim

JI Kapt A Rivai B2 No 07 Palembang

@ (0711) 512617

PT Bukit Energi Servis Terpadu
Tarahan

JI. Lingga Raya (Bangko Barat),
Tanjung Enilm, Kabupaten Muara Enim,
Sumatera Selatan 31711, Indonesia

@ (0734) 454 855, 45485

PT Bukit Multi Properti

Menara Kadin Indonesia Lt. 9
JI. HR. Rasuna Said Blok X-5
Kav 2-3, Jakarta Selatan 12950

@ (021) 525 4014
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Entitas Ventura Bersama
Joint Venture Entities

PT Bukit Pembangkit Innovative

PT Huadian Bukit Asam Power

Graha Surveyor Indonesia

Gedung Adhi Graha Lt. 17 Suite 170 3B,
JI. Jendral Gatot Subroto Kav. 56,
Jakarta Selatan

@ (021) 521 2470, 522 463
(021) 521 0725

PT Bukit Asam Transpacific Railway

Menara Rajawali Lt. 22
JI. Mega Kuningan, Jakarta 12950

@ (021) 576 1688
(021) 576 1687

Entitas Asosiasi
Associate Entities

PT Tabalong Prima Resources

DBS Tower
JI. Dr. Prof. Satrio Kav 3-5,
Jakarta Selatan

@ (021) 5795 8230
(021) 5795 8220

PT Mitra Hasrat Bersama

AXA Tower Lt. 33 Suites 01 & Kuningan City,
JI. Prof Dr. Satrio Kav 18, Karet Kuningan,
Jakarta Selatan 12940

@ (021) 300356133
(021) 30056132

PT Nasional Hijau Lestari

Antam Office Park, Tower BLt. 11 & 16
JI. Letjen TB. Simatupang No. 1
Tanjung Barat, Jakarta Selatan

@ (021) 29633318
(021) 29633319

Wisma Cakrawala
JI. AYani Km. 12 Banjarmasin,
Kalimantan Selatan.

@ (0511) 4220281
(0511) 4220281
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Informasi pada Situs Web Perusahaan
Information on The Company Website

Perusahaan telah menyediakan situs yang dapat dengan mudah diakses oleh seluruh stakeholder, nasabah dan masyarakat
luas yang beralamat pada: https://www.ptba.co.id, sebagai bagian dari prinsip keterbukaan dalam upaya membentuk
Tata Kelola Perusahaan yang Baik, PTBA menyediakan berbagai informasi terkait dengan Perusahaan.

Informasi yang disajikan menggunakan dua bahasa yaitu Bahasa Indonesia dan Bahasa Inggris berupa; Informasi utama
berupa tentang Perusahaan, sejarah singkat, Visi dan Misi, Laporan Tahunan dan Laporan Keuangan, Informasi produk

dan layanan, Kode Etik, RUPS, jaringan dan alamat kantor dan Customer Service.

Semua informasi yang disajikan dalam website tersebut senantiasa diperbaharui secara berkala.

Beranda
Home

Profil Perusahaan
Company Profile

« Sejarah perusahaan/Brief History
« Visi & Misi/Vision & Mission

« Tata Nilai/Corporate Value

« Budaya Kerja/Corporate Culture
+ Anak Perusahaan/Subsidiaries

« Indirect Subsidiaries

Organisasi
Organization

« Struktur Holding/Holding Structure

» Dewan Komisaris/Board Of Commissioners

« Direks/Board Of Directors

« Struktur Organisasi/Organizational
Structure

Bisnis Batu Bara
Coal Business

+ Alur Kerja Upte/Upte Workflow
« Produksi/Production

« Pengangkutan/Transportation
« Penjualan/Sales

Pengembangan Bisnis
Business Development

+ Generik/Generic
» Pembangkit/Power Plant
« Benefasi/Benefation

Sambutan Dirut
From President Director

Produk Batu Bara
Coal Product

Penghargaan
Awards

+ Penghargaan/Awards
- Sertifikasi/Certification

Tata Kelola
Governance

« Tujuan Implementasi GCG/Objective of GCG
Implementation

« Landasan Hukum/Legal Basis

« Panduan GCG/GCG Code of Conduct

« Struktur GCG/GCG Structure

« Implementasi GCG/GCG Implementation
Penilaian GCG/GCG Assessment
Anggaran Dasar/Articles of Assotiation
Manual Kebijakan Perusahaan/Policies Manual

Sekretaris Perusahaan
Corporate Secretary

« Profil/Profile

+ Pedoman Kerja/Work Guidelines

« Tugas Dan Tanggung Jawab/Duties and
Responsibilities

+ Wewenang/Authorities

Komite Audit & Risiko Usaha
Audit Committee and Business Risk

« Komite Audit/Audit Committee
« Komite Risiko Usaha/Business Risk Committee

Internal Audit

Manajemen Risiko
Risk Management

Sistem Manajemen Perusahaan
Company Management System

Sistem Pelaporan Pelanggaran
Whistleblowing System

Profesi Penunjang
Supporting Professions

Kode Etik Perusahaan
Code Of Conduct

Mekanisme Pengaduan
Complaint Mechanism

Pengelolaan Benturan Kepentingan
Conflict Of Interest
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Kinerja Lingkungan
Environmental Performance

Ekonomi Sirkuler/Circular Economy
Energi/Energy

Air/Water

Keanekaragaman Hayati/Biodiversity

Emisi Udara Dan Iklim/Air Pollution Emissions
And Climate

Kepatuhan Lingkungan/Environmental
Compliance

Kinerja Sosial
Social Performance

Kepegawaian/Emloyment

Keselamatan Dan Kesehatan Kerja/
Occupational Health And Safety

Pelatihan Dan Pendidikan/Training And
Education

Keragaman Dan Kesempatan Yang Setara/
Diversity And Equal Opportunity

Tanpa Diskriminasi/Non Discrimination
Komunitas Lokal/Local Communities
Kepatuhan Sosial Ekonomi/Socioeconomic
Compliance

Perencanaan Konservasi Dan Reklamasi/
Resettlement And Closure Planning

Dialog Terbuka Dengan Masyarakat/Rights And
Indigenous People

Kinerja Ekonomi Dan Tata Kelola
Economic And Governance Performance

Kinerja Keuangan/Financial Performance
Kehadiran Perusahaan/Corporate Presence
Dampak Ekonomi Tidak Langsung/Indirect
Economic Impacts
Anti Korupsi/Anti-Corruption
Persaingan Yang Bebas Dan Adil/Fair
Competition Behavior
Penilaian Lingkungan, Sosial Dan Tata
Kelola (ESG) Mitra Bisnis/Business Partner
Environmental, Social And Governance (ESG)
« Assessment
+ GCG



Referensi Silang Kriteria ARA 2018

Cross Reference of ARA's Criteria 2018 @

Laporan Keuangan
Financial Report

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Tata Kelola Perusahaan
Good Corporate Governance

The Company has provided a website https://www.ptba.co.id accessible to all stakeholders, customers and public
communities, as part of the principle of transparency. As an effort to establish good corporate governance, PTBA provides
various information related to the Company.

Information is presented in two languages, namely Bahasa Indonesia and English, and in some forms: main information
including information about the Company, brief history; vision and mission; annual reports; and financial statements,

product and service information, code of conduct, GMS, network and office address and customer service.

All information presented on the website is constantly updated periodically.

« Laporan Audit Keuangan/Audit

Financial Report

« Laporan Keuangan Triwulan/
Quarterly Financial Report

« Ikhtisar Keuangan/Financial Highlights
Laporan Tahunan/Annual Report
Laporan Keberlanjutan/Sustainability
Report
Laporan Pkbl/Pkbl Report
Presentasi Perusahaan/Company
Presentation

Berita/News

Berita CSR dan Lingkungan/CSR News
and Activities

Artikel/Articles

Siaran Pers/Press Releases
Pengumuman/Announcements
Kenangan/Memories

Video/Videos

Buletin/Bulletins

https://www.ptba.co.id -

s BukitAsam ©

BEYOND

T ANMOURCEMENT

Informasi Saham/Share Information
Daftar Pemegang Saham/List of
Shareholders

Info Memo/Info Memos

Rapat Umum Pemegang Saham/
General Meeting of Shareholders
Dividen/Dividends

!

«»

TRTTLR POy e

2021

- Karir/Careers

« Bukit Asam Learning Centre
« Bukit Asam Assesment Centre

' 4
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”Pengeh;bangar;'sﬁal-);r'daya manusia dah ;
transformasi digital merupakan prioritas
bagi Perseroan.”

“Human Resource Development and Digital Transformation are Priorities for the
Company.”




Penunjang Bisnis
Business Support Functions




Ikhtisar Kinerja
Performance Highlights

Laporan Manajemen
Management Report

Sumber Daya Manusia
Human Resources

Kami percaya bahwa keberhasilan jangka panjang
Perusahaan diantaranya bergantung pada kontribusi
Sumber Daya Manusia (SDM), terutama dalam menghadapi
tantangan perusahaan yang semakin kompleks.
Sepanjang tahun 2020, Perusahaan melakukan penataan
organisasi yang berdasarkan pada kebutuhan bisnis
organisasi dengan fokus mendukung new business strategy
dan business process improvement. Sehubungan dengan
merebaknya pandemi COVID-19, kami memberikan
prioritas tinggi pada kesehatan dan keselamatan Pegawai
yang berimplikasi pada perubahan mekanisme dan pola
kerja. Dalam pengelolaan Sumber Daya Manusia (SDM)
perusahaan juga berkomitmen dan tetap mengedepankan
pegawai sebagai keunggulan kompetitif perusahaan
sehingga setiap kebijakan SDM yang diterapkan dapat
mendukung upaya pengembangan Perusahaan secara
berkesinambungan.

Kebijakan dan Strategi
Pengembangan SDM
“Mengelola sumber energi dengan mengembangkan
kompetensi korporasi dan keunggulan insani untuk
memberikan nilai tambah maksimal bagi stakeholder dan
lingkungan” merupakan misi dari PTBA. Dari pernyataan
misi tersebut, terdapat kalimat “keunggulan insani” yang
dapat diartikan bahwa PTBA menjadikan SDM sebagai
salah satu bagian terpenting dalam Perusahaan.

Pengelolaan dan

PT Bukit Asam Tbk | Laporan Tahunan 2020

Profil Perusahaan
Company Profile

“Pengembangan
sumber daya
manusia diharapkan
dapat mendorong
pencapaian visi

Perseroan.”

“Human Resource Development is
Expected to Encourage the
Achievement of the Company’s Vision.’

We believe that the Company’s long-term success
depends on the performance of our Human Resources
(HR), especially in facing increasingly complex challenges.
Throughout 2020, the Company has carried out
organizational improvements based on business needs
and a focus on supporting new business strategies. In
connection with COVID-19, we have prioritised the health
and safety of employees so that in managing our human
resources, the Company is committed to focusing its
competitive advantage to ensure that every implemented
HR policy supports the sustainable development of the
Company.

Policies and Strategies for Human Resources
Management and Development

“Managing energy sources by developing corporate
competencies and human excellence to provide maximum
added value for stakeholders and the environment” is the
mission of PTBA. From the mission statement comes the
phrase “human excellence’, which can be interpreted as
PTBA considers HR one of the most important divisions in
the Company.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis



Good Corporate Governance

Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan

Corporate Social Reponsibility

Untuk mendukung pencapaian visi dan misi Perusahaan,
PTBA membutuhkan SDM yang berkualitas, berintegritas,
profesional, serta berkompetensi kelas dunia. Oleh karena
itu, Perusahaan telah menyusun program-program
pengelolaan di bidang SDM yang kemudian dilaksanakan
secara bertahap yang mencakup penyelarasan organisasi,
pengelolaan manajemen kinerja, penyempurnaan sistem
pengelolaan SDM berbasis kompetensi yang di dalamnya
terdapat manajemen karier, pengelolaan assessment
center, standardisasi kompetensi manajerial, standarisasi
kompetensi teknis dan program sertifikasi profesi.

PTBA telah menyusun rencana strategis pengembangan
SDMyangdituangkandalam Human Resource Development
Strategic Plan (HRDSP). Rencana strategis tersebut ditinjau
secara berkala setiap 5 (lima) tahun, dengan tetap
memperhatikan seluruh masukan dan perubahan yang
terjadi selama tahap implementasi. HRDSP diselaraskan
dengan Visi dan Misi Perusahaan yang juga dievaluasi dan
ditetapkan dalam satu periode tertentu.

Kebijakan pengelolaan SDM di Perusahaan juga telah
dituangkan dalam Perjanjian Kerja Bersama (PKB) dan
turunannya dalam keputusan Direksi.

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

To support the achievement of the Company’s vision and
mission, PTBA needs quality human resources, integrity,
professionals, and world-class competencies. Therefore,
the Company has compiled management programs in
the field of HR which are then implemented in stages
that include organizational alignment, performance
management, and improvement of competency-based HR
management system that includes career management,
assessment center management, standardization of
managerial competencies, standardization of technical
competencies and professional certification programs.

PTBA has prepared a strategic plan for human resources
development as outlined in the Human Resources
Development Strategic Plan (HRDSP). The strategic plan
is reviewed periodically (every 5 (five) years) while paying
attention to all inputs and changes that occur during
the implementation stage. HRDSP is aligned with the
Company’s Vision and Mission which is also evaluated and
defined in a specific period.

Human Resources management policy in the Company
is stated in the Collective Labor Agreement (PKB) and its
derivatives as decided by the Board of Directors.

Struktur Pengembangan SDM
Human Resources Development Structure

Human Resources Development

Strategi pengelolaan SDM vyang saat ini dijalankan
Perusahaan merupakan penyempurnaan dari strategi
yang dijalankan dalam Rencana Strategis SDM 2013-2017.
Hal ini ditujukan agar strategi pengelolaan SDM dapat
berjalan dengan kesinambungan yang jelas. Selain itu,
Perusahaan juga menyelaraskan strategi pengelolaan SDM
tersebut dengan Rencana Bisnis Perusahaan (RBP) tahun
2018-2022, Stakeholder Needs dan tantangan eksternal
yang dihadapi Perusahaan.

Learning Center

p
People Development
The current HR management strategy implemented by the
Company is an improvement of the strategy implemented
in the HR Strategic Plan 2013-2017. This intends that the
HR management strategy can run with a clear continuity.
In addition,the Company aligns its HR management
strategy with the Company’s Business Plan (RBP) for 2018-

2022, Stakeholder needs, and external challenges faced by
the Company.
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Ikhtisar Kinerja

@ Performance Highlights

Laporan Manajemen
Management Report

Profil Perusahaan Penunjang Bisnis
Company Profile E Function

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

SASARAN SDM
HR OBJECTIVES

ROAD MAP PROGRAM KERJA 2018-2022
2018-2022 WORK PROGRAM ROAD MAP

2022

Rata-rata HR Metric meningkat menuju
rata-rata industri

HR Metric average improves to industry
average

Peningkatan kepuasan Pegawai terkait
penerapan Manajemen Kinerja menjadi
3,2

Employee satisfaction in terms of
Performance Management improves to 3.2

Sistem remunerasi berbasis kinerja
menuju P75

Performance based remuneration system
to P75

Produktivitas Pegawai meningkat menjadi
Rp15,5 miliar/orang per tahun

Employee productivity improves to Rp15.5
billion per person per year

Peningkatan jumlah Talent menjadi 25%

Total Talent improves to 25%

Peningkatan efektivitas penerapan
budaya Perusahaan menjadi 3,2

Corporate culture effectiveness improves
to 3.2

Peningkatan layanan SDM berbasis
elektronik sebesar 100%

Electronic based HR service improves to
100%
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Penyelarasan Organisasi & Kelengkapannya

Alignment of Organization & Comprehensiveness

Implementasi Manajemen Korporasi-Sinergi SDM PTBA Grup
Implementation of Corporate Management-Synergy of PTBA Group’s HR
Penataan TK & Penataan Alih Daya

Arrangement of TK & Outsource

Rekrutmen Berkala

Periodical Recruitment

Pembinaan Alih Daya

Arrangement of Outsource

Learning & Assessment Center sebagai Profit Center Nasional

Learning & Assessment Center as National Profit Center

Penyelarasan Organisasi (Long-term)

Alignment of Organization (Long-term)

Penyempurnaan Sistem Jabatan Fungsional

Enhancement of Functional Position System

Penyempurnaan Manajemen Kerja

Work Management Enhancement

Optimalisasi Berbasis Kinerja & Penyempurnaan Program Manfaat Pensiun
Optimization Based on Performance & Enhancement of Retirement Benefit Program
Pensiun Dini

Early Retirement

BA-LDP

BA-PDP

Tugas Belajar & Magang

Study Assignment & Internship

IDP

Penyempurnaan Modul Pelatihan & Panduan Assessment
Enhancement of Training & Assessment Policy Modules
Sertifikasi Profesi Jabatan Berstandar Global
Certification of Global Standard Profession
Penyempurnaan Talent Management System

Talent Management System Enhancement
Peningkatan ROTI

ROTI Improvements

Leadership Apprentice

Kampanye Budaya

Culture Campaign

BA Executive Shared Vision

BA Executive Shared Vision

Penguatan Change Management
Strengthening of Change Management
Survei Budaya

Culture Survey

Kesadaran Budaya

Culture Awareness

Otomatisasi Proses SDM

Automatization of HR Process

Validasi Database SDM

HR Database Validation

Employee Self Service

Knowledge Management (+e-learning & e-library)
e-Organisasi

e-Organization

Talent Management System

e-Pemenuhan TK
e-Fulfillment of TK
Management Dashboard
Competency & Learning
Management System.
e-Employee Satisfaction
e-Employee Caring




Good Corporate Governance

Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan

Corporate Social Reponsibility

Perusahaan telah menetapkan rencana pengembangan
SDM yang disebut sebagai “Rencana Strategis
Pengembangan Sumber Daya Manusia 2018-2022"
sebagai landasan dalam penerapan sistem manajemen
SDM berbasis strategi, kompetensi dan Key Performance
Indicator (KPI), dengan rincian dapat dilihat melalui bagan
di atas.

Manajemen SDM

PTBA melakukan pengelolaan SDM secara komprehensif,
mulai dari perencanaan kebutuhan karyawan hingga
pelaksanaan program pensiun. Manajemen SDM berperan
untuk memastikan kesiapan, kesediaan dan kemampuan
organisasi untuk mengakomodasi perubahan yang
dibutuhkan dan mengantisipasi kesiapan internal dalam
menghadapi dinamika bisnis yang ada.

Rekrutmen

Rekrutmen menjadi fase yang sangat penting dalam
proses pengelolaan SDM di PTBA. Mendapatkan pegawai
yang memiliki kemampuan dan karakteristik sesuai
dengan kebutuhan Perusahaan merupakan langkah
awal yang sangat menentukan strategi pengelolaan SDM
Perusahaan.

Dalam melakukan rekrutmen pegawai yang berkualitas
dan potensial, manajemen SDM PTBA berkomitmen untuk
bersifat terbuka tanpa diskriminasi bagi setiap orang
selama memenuhi persyaratan yang telah ditetapkan.
Proses rekrutmen PTBA dapat berasal dari internal maupun
eksternal Perusahaan. Dari internal, proses rekrutmen
dapat berupa promosi, rotasi, dan demosi. Sedangkan dari
eksternal, proses rekrutmen dilaksanakan melalui proses
seleksi fresh graduate maupun tenaga ahli/profesional.

Pada awal tahun 2020, PTBA telah membuka program
rekrutmen Pre-Employment Trainee yang sedianya
akan memenuhi kebutuhan tenaga kerja baru PTBA.
Namun, dikarenakan pandemi COVID-19 yang tidak
memungkinkan diselenggarakannya tahapan seleksi,
program rekrutmen tersebut tertunda dan baru
dilanjutkan kembali pada akhir tahun 2020. Namun, pada
tahun 2019 Perusahaan telah melakukan rekrutmen dan
dijadikan pegawai tetap pada tahun 2020 sebanyak 169
orang.

Dalam setiap perekrutan pegawai baru, Perusahaan
menitikberatkan pada kompetensi melalui kualifikasi dan
keahlian tertentu sesuai dengan kebutuhan serta rencana
yang ditetapkan. Hal ini dimaksudkan agar Perusahaan
mampu menghasilkan SDM yang berkualitas serta dapat
melaksanakan tanggung jawabnya secara baik dan
fleksibel terhadap perkembangan di masa depan.

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

The Company has established a human resources
development plan referred to as the “Strategic Plan for
Human Resource Development 2018-2022" as the basis
for the implementation of HR management systems based
on strategy, competency, and Key Performance Indicators
(KPI). Details can be seen in the chart above.

HR Management

PTBA conducts comprehensive HR management, ranging
from planning employee needs to the implementation
of retirement programs. HR management plays a role
that ensures the readiness, willingness and ability of the
organization to accommodate the changes needed and
anticipate internal readiness in dealing with existing
business dynamics.

Recruitment

Recruitmentis animportant phase for the HR management
process at PTBA. Obtaining employees who have the ability
and characteristics in accordance with the Company’s
needs is the first step in determining the Company’s HR
management strategy.

In recruiting qualified potential employees, PTBA HR
management is committed to being open and without
discrimination as long as the candidate meets the
requirements. The PTBA recruitment process can be
internal and external. Internally, the recruitment process
can be in the form of promotion, rotation, or demotion.
While external recruitment is carried out through
a selection process of fresh graduates and experts/
professionals.

At the beginning of 2020, PTBA opened a PreEmployment
Trainee recruitment program to initially meet the needs
of PTBA's workforce. Due to the COVID-19 pandemic, the
selection phase was not held and the recruitment program
was postponed to be continued at the end of 2020.
However, the company recruited and made permanent
employees of 169 people.

In recruiting new employees, the Company focus is on
competencies through certain qualifications and skills in
accordance with the needs and plans that have been set
and means that the Company is able to produce quality
human resources and carry out its responsibilities while
remaining flexible to future developments.
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Profil Perusahaan
Company Profile

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

Penunjang Bisnis

Ikhtisar Kinerja
Performance Highlights

Laporan Manajemen

Management Report Business Function

Di akhir tahun 2020, jumlah pegawai PTBA tercatat
sebanyak 2.057 orang menurun dibandingkan jumlah
pegawai di akhir tahun 2019 sebanyak 2.199 orang.
Penurunan ini disebabkan oleh faktor sebagai berikut:

Mengundurkan diri 5
Resigned

Meninggal 8
Passed away

15

Pensiun dini
Early retirement

7 Diberhentikan
Dismissed

Program Pendidikan dan Pelatihan

Untuk mewujudkan visi dan misi Perusahaan, PTBA
membutuhkan SDM yang handal dan memiliki kualitas
dan kapasitas yang mumpuni. Karena itu, program
pengembangan kualitas dan kompetensi pegawai menjadi
hal yang penting dilaksanakan secara berkesinambungan
sebagai upaya regenerasi kepemimpinan di lingkungan
Perusahaan. Bentuk pengembangan kualitas dan
kompetensi tersebut diterjemahkan dalam berbagai
program  pelatihan  dan/atau  pendidikan  yang
dilaksanakan oleh karyawan pada tahun buku.

Program pelatihan dilaksanakan sesuai dengan Rencana
Pelatihan tahunan yang disusun berdasarkan Training
Need Analysis (TNA) untuk memenuhi kebutuhan dan
tuntutan profesi/sertifikasi. Perusahaan memandang
pengembangan kompetensi SDM sebagai investasi
jangka panjang yang memberikan dampak nyata bagi
peningkatan kinerja Perusahaan di masa mendatang.
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At the end of 2020, the number of PTBA employees was
recorded at 2,057 people, a decrease compared to the
2,199 at the end of 2019. This decrease was a result of the
following factors:

282

Pensiun Retirement

Education and Training Program

To realize the Company'’s vision and mission, PTBA requires
reliable human resources and qualified individuals. The
program to develop the quality and competence of
employees has to be carried out continuously so as to
regenerate leadership within the Company. This form of
quality and competency development is translated into
various training and/or education programs undertaken
by employees in this financial year.

The training programs are carried out in accordance with
the annual Training Plan that has been prepared based on
the Training Need Analysis (TNA) to meet the needs and
demands of the profession/ certification. The Company
sees the development of HR competencies as a long-term
investment that has a real impact on improving the
Company'’s performance in the future.



Good Corporate Governance

Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan

Corporate Social Reponsibility

PTBA memberi kesempatan yang setara pada setiap
pegawai untuk untuk mengikuti program pelatihan dan
pengembangan SDM, tanpa memperhatikan gender,
ras dan agama. Namun demikian, pelaksanaan program
pendidikan dan pengembangan kompetensi pegawai
juga disesuaikan dengan kebutuhan Perusahaan.

Perusahaan dalam  mengembangkan kompetensi

manajerial dan kepemimpinan juga melakukan pelatihan

yang bersifat wajib untuk Pegawai yang terdiri atas:

1. Bukit Asam Executive Development Program (BA-EDP);

2. Bukit Asam Middle Management Development Program
(BA-MMDP);

3. Bukit Asam Basic Management Development Program
(BA-BMDP);

4. Bukit Asam Supervisory Development Program (BA-
SDP).

Selain itu terdapat pelatihan wajib untuk memenuhi

kompetensi teknis dan regulasi yaitu berupa Program

Profesi dan Sertifikasi.

Selama pandemi COVID-19, PTBA telah melakukan
upaya-upaya untuk memastikan program pendidikan
dan pengembangan pegawai tetap berjalan secara
efektif seperti mengembangkan aplikasi BA-TUTOR
yang merupakan platform Learning Management
System sehingga pegawai dapat mengakses modul-
modul pelatihan secara online. Selanjutnya, PTBA juga
mengembangkan aplikasi B-PEDIA yang merupakan
sebuah Knowledge Management System sehingga materi-
materi pengetahuan dalam organisasi dapat diakses
dengan mudabh. Selain itu, pelatihan-pelatihan yang harus
dilakukan secara tatap muka juga tetap diselenggarakan
bagi pegawai yang membutuhkan dengan menerapkan
protokol kesehatan secara ketat.

Dalam menjalankan fungsi pendidikan dan pengembangan
pegawai, PTBA memiliki Bukit Asam Learning Center (BA-
LC) yang memiliki fungsi utama sebagai penyelenggara
pelatihan dan program pengembangan lainnya di mana
peserta tidak hanya mendapatkan teori, tetapi juga
pengalaman praktik dan bekerja langsung pada bidang
yang diajarkan. BA-LC menyelenggarakan program
pelatihan berbasis teori dan praktik dari berbagai disiplin
ilmu, yang mencakup pelatihan dalam kelas, workshop,
dan simulator alat berat. Dengan semakin meningkatnya
expertise diindustri energi dan profesionalisme pegawainya,
BA-LC juga menyediakan berbagai produk pelatihan baik
untuk publik maupun untuk institusi lain dalam bentuk
pelatihan tailor-made.

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

PTBA provides equal opportunities for every employee to
participate in human resources training and development
programs, regardless of gender, race and religion.
However, the implementation of education programs and
employee competency development are also tailored to
the Company’s needs.

In developing managerial and leadership competencies,

the Company also conducts mandatory training for

Employees consisting of:

1. Bukit Asam Executive Development Program (BA-EDP);

2. Bukit Asam Middle Management Development
Program (BA-MMDP);

3. Bukit Asam Basic Management Development Program
(BA-BMDP);

4. Bukit Asam Supervisory Development Program (BA-
SDP).

In addition, there is mandatory training to meet technical

and regulatory competencies in the form of Professional

Programs and Certifications.

During the COVID-19 pandemic, PTBA has made efforts
to ensure that employee education and development
programs continue to run effectively such as developing
the BA-TUTOR application whichisaLearning Management
System platform where employees can access training
modules online. Furthermore, PTBA also developed the
B-PEDIA application which is a Knowledge Management
System allowing easy access to learning materials. In
addition, face-to-face training is held for employees and
that follow strict health protocols.

In delivering education and employee development, PTBA
offers the Bukit Asam Learning Center (BA-LC) whose main
function is as a training provider. Other development
programs where participants receive theoretical and
practical experience work directly according to the field
of learning. BA-LC conducts theory and practice-based
training programs with a variety of disciplines, including
in-class training, workshops, and machine simulators.
With the increasing expertise in the energy industry and
the professionalism of its employees, BA-LC also provides
a variety of training products both for the public and for
other institutions in the form of tailor-made training.
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Program  pelatihan dan  pengembangan yang  Training and development programs organized by the
diselenggarakan Perusahaan sepanjang tahun 2020  Company throughout 2020 are described in detail in the
diuraikan secara rinci dalam tabel berikut ini. following table.Realisasi 2020.

RKAP 2020 Realisasi 2020
2020 RKAP 2020 Realization

Jenis Pelatihan Peserta Peserta Tujuan Pelatihan

Types of training (Orang) (Orang) Training Objectives
Participants Participants
(people) (people)

Mempersiapkan
Pegawai yang memiliki
pengetahuan dan
kemampuan untuk
menunjang peningkatan

Tugas Belajar dan
Pemagangan (termasuk
yang eksisting)

1 16 2.222.350.000 19 5.383.977.000 Kinerja Perusahaan
Study Tasks and .
Internship (includin Preparing employees
existin )p g who have the knowledge
9 and ability to support
the improvement of the
Company'’s Performance
Meningkatkan Kompetensi
Kepemimpinan Kepemimpinan Pegawai
2 eadership 165 5.573.750.000 481 8.975.864.949 T4 improve the Employee’s
Leadership Competencies
Meningkatkan Kompetensi
Manajerial Manajerial Pegawai
3 Nenagenal 75 635.625.000 123 142.059.100 15 imorove Employee
Managerial Competencies
Mempersiapkan talent
PDP / Akselerasi Pegawai Perusahaan di masing-
Baru-GenY masing bidang keahlian
4 PDP/Acceleration of New 100 2.100.000.000 To prepare the Company’s
Employees - GenY talent in each area of
expertise
Meningkatkan Kompetensi
Teknis Teknis Pegawai
5 . 500 2.056.250.000 12,725 5.631.280.200
Technical Improve Employees
Technical Competencies
Memenuhi Persyaratan
Sertifikasi Regulasi
6 . . 250 2.387.500.000 193 1.436.132.077
Certification Meet Regulatory
Requirements
Meningkatkan
Ke-Sisternan Pengetahuan Kesisteman
7 200 138.500.000 69 39.689.500 diPTBA
System
Improve System
Knowledge at PTBA
Penyegaran Pengetahuan
g Penyegaran 500 587.500.000 1,09 78720600 egawai
Refreshment Refresh employee
knowledge
Mengembangakan
kemampuan dalam
9  Transformation Leader 150 1.462.500.000 - - memimpin tim yang efektif

Develop the ability to lead
an effective team
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RKAP 2020 Realisasi 2020
2020 RKAP 2020 Realization

Jenis Pelatihan Peserta
(Orang)

Participants

Types of training

Tujuan Pelatihan
Training Objectives

Peserta
(Orang)
Participants

(people)

10  Character Building 275

Pelatihan Bahasa
Internasional

11 Berkelanjutan 262 534.845.384
Sustainable International
Language Training

12 PraPensiun 57 528.675.000

Pre-Retirement

Pengelolaan Kinerja

Sistem pengelolaan kinerja dan produktivitas pegawai
PTBA dilakukan secara komprehensif. Perusahaan
melakukan pemantauan dan evaluasi terhadap efektivitas
dari program pendidikan dan pelatihan yang dijalankan.
Perencanaan, dilaksanakan dengan menyusun rencana
strategis, mengalokasikan anggaran, menetapkan sasaran,
dan menentukan Key Performance Indicators (KPI) baik
untuk masing-masing individu maupun tim.

Perusahaan senantiasa mengevaluasi dan menyelaraskan
organisasi sesuai dengan kebutuhan dan dinamika
perkembangan usaha. Salah satu upaya penyelarasan
organisasi yang dilakukan adalah penyempurnaan sistem
pengembangan pegawai melalui penerapan “Talent
Management”. Hal ini dilakukan untuk memperoleh
gambaran rinci mengenai ketersediaan dan penempatan
pegawai sesuai kebutuhan organisasi. Melalui penerapan
tersebut, maka pengembangan, seleksi dan nominasi
pegawai dilaksanakan dengan berbasis pada kompetensi
dan penilaian kinerja yang bersangkutan.

Perusahaan menetapkan proses pemantauan atas capaian

kinerja masing-masing individu maupun grup/kelompok

melalui coaching, counselling dan controlling. Setelah

itu Perusahaan melakukan evaluasi atas kinerja seluruh

pekerja, baik secara individual, tim maupun pada tingkat

Perusahaan secara periodik. Hasil evaluasi ini kemudian

digunakan untuk beberapa tujuan, yakni:

1. Sebagai umpan balik bagi pengembangan kompetensi
individu;

2. Sebagai dasar untuk pemberian penghargaan bagi
karyawan yang kinerjanya memenuhi atau melebihi
target sesuai kesepakatan KPI sebelumnya; dan

1.491.875.000

(people)
Membentuk Karatker Kerja
Pegawai sesuai Budaya
PTBA
170 170.724.600 Form Employee Working
Character in accordance
with PTBA Culture

Meningkatkan Kemampuan
Bahasa Asing Pegawai
Improve Employee Foreign
Language Skills

193 859.944.998

Mempersiapkan Masa
Purna Bhakti Pegawai
Prepare for Employee

Retirement

Performance Management

The PTBA employee performance and productivity
management system is carried out comprehensively. The
Company monitors and evaluates the effectiveness of the
education and training programs that have been carried
out by implementing strategic plans, allocating budgets,
setting goals, and determining Key Performance Indicators
(KPIs) for both individuals and teams.

The Company constantly evaluates and aligns the
organization in accordance with the needs and dynamics
of business development. One of these is theimprovement
of the employee development system through the
implementation of “Talent Management”. This produces
a detailed picture of the availability and placement
of employees according to the organization needs.
Through this application, the development, selection,
and nomination of employees is carried out based on
competencies and performance assessments.

The Company determines the monitoring process for the

performance achievements of each individual and group

through coaching, counseling, and controlling. After that,

the Company periodically evaluates the performance of all

workers; individually, in teams, and at the Company level.

The results of this evaluation are then used for several

purposes, namely:

1. As feedback for the development of individual
competencies;

2. As the basis for awarding employees whose
performance meets or exceeds the targetin accordance
with the previous KPl agreement; and
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3. Untuk menentukan program pembinaan bagi
karyawan yang kinerjanya masih belum memenuhi
ukuran kinerja yang ditetapkan.

Proses evaluasi kinerja ini berlangsung melalui siklus
manajemen kinerja, mulai dari penyusunan rencana
hingga penilaian kinerja secara berkala.

Penilaian Prestasi Kerja Karyawan (PPKP) atau penilaian
kinerja individu dilakukan berkala 2 (dua) kali dalam
setahun. Saat ini sedang dilakukan evaluasi untuk
membuat sistem penilaian kinerja individu berbasis
teknologi informasi, e-PPKP. Untuk pengelolaan kinerja
Satuan Kerja dilakukan secara triwulanan (per 3 bulan)
dengan metode Balance Score Card (BSC).

Manajemen Karier

Pengelolaan Karier merupakan bagian dari manajemen
talenta dan merupakan komitmen dari Organisasi dalam
rangka mengelola Pegawai terbaik. Aktivitas pengelolaan
karier Pegawai sebagai Pejabat struktural ataupun Pejabat
fungsional di lingkungan Perusahaan dilakukan melalui
kombinasi Employee Career Plan, Management Career Plan
dan Succession Career Plan.

Employee Career Plan merupakan rencana karier Pegawai
yang dibuat oleh Pegawai itu sendiri dengan panduan
informasi karier yang disediakan oleh perusahaan dan
Management Career Plan suatu perencanaan karier yang
dilakukan oleh manajer lini terhadap bawahan yang
menjadi tanggung jawabnya dan rencana pengisian posisi
Manajer lini sebagai penggantinya atau posisi bawahannya
jika posisi tersebut kosong. Sedangkan Succession Career
Plan adalah aktivitas Manajer lini dalam merencanakan
kandidat posisinya atau posisi yang di bawahnya ketika
posisi yang bersangkutan kosong.

Untuk menduduki suatu jabatan juga terdapat Prasyarat
jabatan yang merupakan nilai-nilai minimal yang harus
dimiliki oleh Pegawai untuk dapat menduduki suatu
jabatan tertentu. Komponen yang ditetapkan pada
prasyarat jabatan di antaranya :

Kompetensi minimal;

Tingkat pendidikan minimal;

Masa kerja minimal di suatu rumpun jabatan;
Pelatihan yang wajib diikuti dan dituntaskan;

Jumlah masterpiece yang telah diselesaikan;

Karakter jabatan yang harus dipenuhi.

"m0 on oo
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Penunjang Bisnis

Business Function

3. To determine the coaching program for
employeeswhose performance still does not meet the
set expectation.

This performance evaluation process is conducted on a
performance management cycle that ranges from the
preparation of plans to periodic performance assessments.

Employee Performance Assessments (PPKP) or individual
performance assessments are carried out periodically 2
(two) times a year. Currently, the Company is conducting
an evaluation to create an individual performance
assessment system based on information technology;
e-PPKP. The performance assessment for The Work Units
is carried out quarterly (per 3 months) via the Balance
Scorecard (BSC) method.

Career Management

Career Management is part of talent management and is
a commitment of the Organization to manage the best
Employees. Employee career management activities
as structural officers or functional officers within the
Company are carried out through a combination of
employee career plans, career plan management and
succession career plans.

The Employee Career Plan is personally created by the
employee. The guide to career information is provided by
the company. The Management career plan is carried out
by the employee’s line manager when there is a need to fill
the position of line manager, a successor or a subordinate
position if the position is vacant. The succession career
plan is undertaken by the line manager in planning for
when a candidate’s position or the position in question is
vacant.

To fill a position, the requirements are the minimum values
that must be displayed by the Employee to occupy a certain
position. Components specified in these requirements
include:

Minimal competence;

Minimum level of education;

Minimum working period;

Training that must be followed and completed;
Number of completed tasks;

The position’s qualities that must be fulfilled.

P an oo
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Program Pensiun

Sebagai upaya memelihara kesinambungan penghasilan
Pegawai pada hari tua, terdapat Program Pensiun yang
berasal dari kontribusi Pegawai dan Perusahaan yang
meliputi :

Diterima Bulanan:
1. Manfaat Pensiun dari Dana Pensiun Bukit asam;
2. Manfaat Jaminan Hari Tua dari Asuransi Jiwasraya.

Diterima Sekaligus :

Tabungan Hari Tua dari Asuransi Bumi Putera;
Tabungan Hari Tua dari Taspen;

Jaminan Kesehatan bagi pensiunan dan suami/Istri;
Manfaat Pensiun luran Pasti;

Biaya Cuti Besar (5x Penghasilan);

Jaminan Hari Tua dan Jaminan Pensiun dari BPJS
Ketenagakerjaan;

7. Tambahan Manfaat Pensiun 12X Penghasilan tetap.

oA WN =

Perusahaan juga memberikan cuti besar untuk tidak
masuk kerja selama 3 (tiga) bulan sebelum memasuki
usia pensiun dengan tetap mendapat penghasilan,
namun Pegawai juga dapat mengajukan tidak mengambil
cuti besar atas kesepakatan antara Perusahaan dengan
Pegawai dengan tetap mendapatkan penghasilan, fasilitas
dan hak-hak lainnya sesuai ketentuan yang berlaku di
Perusahaan.

Survei Kepuasan Pegawai

Sebagai salah satu tolak ukur pengelolaan SDM yang
baik, Perusahaan melakukan survei setiap triwulan
terkait kepuasan pegawai. Di tahun 2020 Survei
Kepuasan Pegawai mencatat pencapaian 3,28 dari
skala 4,00, mengalami peningkatan dibandingkan hasil
Survei Kepuasan Pegawai dibandingkan 2019 dengan
pencapaian 3,24.

Produktif di Masa Pandemi

Tahun 2020 menjadi tahun yang sangat menantang.
Merebaknya pandemi COVID-19 telah mengubah tatanan
hidup masyarakat secara drastis. Namun demikian, di
tengah masa pandemi, aktivitas ekonomi tidak boleh
terhenti.

Di masa pandemi pegawai diharapkan tetap produktif,
berbagai protokol dan kebijakan diberlakukan di
Perusahaan dalam rangka untuk menanggulangi dampak
COVID-19. Perusahaan telah membentuk Tim Task
Force dan membentuk protokol interaksi bagi Pegawai,
Pelanggan, Pemasok, Mitra Usaha dan Stakeholder lain.

Laporan Keuangan
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Pension Programs

In an effort to maintain the sustainability of employees’
income, there is a Pension Plan which consists of
defined benefits and defined contribution plans,
derived from the contributions of Employees and the
Company that include:

Monthly Payment:
1. Pension Benefits from The Bukit Asam Pension Fund;
2. Old Age Security Benefits from Jiwasraya Insurance;

Paid as Lump Sum:

Old Age Savings from Bumi Putera Insurance;

Old Age Savings from Taspen;

Health Insurance for retirees and husbands/wives;
Pension Benefits of defined contribution plan;

Paid Leave Fee (5x Income);

Old Age Security and Pension Security from BPJS
Ketenagakerjaan;

7. Additional Pension Benefits (12X Fixed income).

ok wWwN =

The Company also provides paid leave for 3 (three) months
before entering retirement, but the employee can also
apply not to take this paid leave based on an agreement
between the Company and the employee while still
earning income, facilities and other rights in accordance
with the applicable provisions in the Company.

Employee Satisfaction Survey

As one of the benchmarks of good HR management, the
Company conducts quarterly surveys related to employee
satisfaction. In 2020 the Employee Satisfaction Survey
recorded an achievement of 3.28 from a scale of 4.00, an
increase compared to the 2019 achievement of 3.24.

Productivity in Pandemic Period

2020 has been a very challenging year. The outbreak of
the COVID-19 pandemic drastically changed people’s lives.
However, in the midst of this pandemic, economic activity
should not stop.

During the pandemic, employees are expected to
remain productive. Various protocols and policies are
implemented in the Company in order to mitigate the
impact of COVID-19. The Company has established a
Task Force Team and established interaction protocols for
Employees, Customers, Suppliers, Business Partners and
other Stakeholders.
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Penyesuaian aktivitas kerja juga menjadi bagian yang
penting dalam mengantisipasi dampak COVID-19,
pemberlakuan Work From Home (WFH) dan Work From
Office (WFO) juga diberlakukan oleh Perusahaan. Prosedur
Penanganan COVID-19 juga diterapkan melalui proses
Sterilisasi, penelusuran dan tracking, Rapid Test, Swab
Test, Isolasi Mandiri hingga proses pemantauan dan
pengobatan.

Strategi Pengelolaan SDM ke Depan
Pengelolaan dan pengembangan sumber daya manusia
merupakan sebuah proses yang berkelanjutan. Terkait
hal tersebut, Perusahaan telah menyusun rencana
pengembangan SDM yang akan dijalankan pada tahun
2021, yaitu sebagai berikut:
1. Pengembangan Talenta melalui
Kepemimpinan
«  Cross culture
« Directorship
»  Bukit Asam Leadership and Acceleration Program
» Tugas Belajar luar negeri
2. Implementasi People Development
System (PDMS)
3. Tercapainya nilai-nilai budaya Perusahaan yang selaras
dengan MIND ID dan Kementerian BUMN (AKHLAK)

Program

Management

PT Bukit Asam Tbk | Laporan Tahunan 2020

Profil Perusahaan
Company Profile

Adjustment of work activities is also an important part in
anticipating the impact of COVID-19, the implementation
of Work From Home (WFH) and Work From Office (WFO)
enforced by the Company. COVID-19 Handling Procedures
are also applied through sterilization, tracking, Rapid Test,
Swab Test, Self-Isolation to monitoring and treatment
process.

HR Management Strategy in the Future

HR managementand developmentisasustainable process.
Related to this, the Company has prepared a human
resources development plan that will be implemented in
2021 as follows:

1. Talent Development through Leadership Program

« Cross culture
« Directorship
«  Bukit Asam Leadership and Acceleration Program
+ Study Abroad Assignments

2. Implementation of People Development Management
System (PDMS)

3. Achievement of corporate cultural values in line with
MIND ID and the Ministry of SOEs (AKHLAK)

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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““Perseroan
menargetkan
transformasi Tl dan
digitalisasi mining.”
"The Company is Targeting IT

Transformation and the Digitalization
of Mining!”

Teknologi Informasi (Tl) merupakan aspek penting lain
yang dibutuhkan PTBA dalam pengembangan usaha
PTBA. Keandalan TI turut memengaruhi efektivitas dan
efisiensi pengelolaan usaha dan pengambilan keputusan
di dalam Perusahaan. Melalui otomatisasi sistem, berbagai
proses bisnis menjadi lebih mudah dan lebih cepat,
terutama terkait analisis data serta pelaporan dalam skala
korporat.

Pengembangan Tl juga membantu Perusahaan
meningkatkan efektivitas dan efisiensi dalam berinteraksi
dengan pelanggan maupun seluruh relasi terkait. TI
juga membantu dan mendukung para manajemen
puncak dalam pengambilan keputusan manajerial,
sehingga dapat memperkuat posisi kompetitif dalam
proses bisnis yang cepat sekali berubah. Hal ini berlaku
ketika teknologi informasi digunakan untuk mendukung
dalam pengembangan sistem yang dihasilkan seperti
e-commerce dan e-business atau aktivitas bisnis lainnya.

Pengelolaan teknologi informasi di lingkup Perusahaan
berada di bawah tanggung jawab Satuan Kerja Teknologi
Informasi yang berada di bawah wewenang Direktur
Keuangan. Satuan kerja ini memiliki peran sebagai mitra
strategis dan mendukung transformasi pengembangan
bisnis Perusahaan untuk menjadi Perusahaan Energi Kelas
dunia yang Peduli Lingkungan melalui integrated supply
chain, mengoptimalkan sumber daya Tl yang ada serta
menerapkan industry leading practice terkait tata kelola
dan manajemen layanan TI.
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Teknologi Informasi
Information Technology

Information Technology (IT) is another important aspect
needed in PTBA business development. IT reliability
impacts the effectiveness and efficiency of business
management and decision making within the Company.
Through system automation, business processes become
easier and faster, especially when it relates to data analysis
and corporate-scale reporting.

IT development assists the Company to improve efficiency
and effectiveness in interacting with customers and
other parties. IT also assists and supports managerial
decision making, thus strengthening competitiveness
in rapidly changing business processes. This applies
when information technology is used to support the
development of generated systems such as ecommerce,
e-business, or other business activities.

Information technology management within the Company
is the responsibility of the Information Technology Work
Unit under the authority of the Director of Finance.
This work unit is a strategic partner and supports the
transformation of the Company’s business development
into a world-class energy company that cares about the
environment through an and implements industry leading
practices related to governance and management of IT
services.
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Kebijakan Pengelolaan Teknologi Informasi
Panduan Kebijakan Tata Kelola Teknologi Informasi
menjelaskan kebijakan-kebijakan yang akan digunakan
untuk setiap aktivitas yang berhubungan dengan tata
kelola teknologi informasi di PTBA serta entitas anak.

Panduan Kebijakan Tata Kelola Teknologi Informasi
merupakan bagian dari kebijakan perusahaan secara
umum dalam menerapkan Tata Kelola Perusahaan yang
Baik, sebagaimana dalam Peraturan Menteri BUMN No.
PER-03/MBU/02/2018 tentang Panduan Penyusunan
Pengelolaan Teknologi Informasi Badan Usaha Milik
Negara, yang mengamanatkan bahwa Perusahaan perlu:
1. Menyusun tata kelola teknologi informasi yang
ditetapkan oleh direksi;
2. Menyusun Master Plan/Rencana Strategi teknologi
Informasi untuk periode 3 (tiga) sampai 5 (lima) tahun,
diselaraskan dengan RJPP dan ditetapkan oleh Direksi;

3. Bersinergi dengan BUMN lain dalam pemanfaatan dan
pengembangan teknologi informasi.

Visi, Misi dan Kebijakan Strategis Teknologi
Informasi

Agar pengelolaan dan pengembangan Tl dapat berjalan
dengan baik dan mencapai tujuan yang diharapkan, PTBA
telah menyusun visi, misi dan kebijakan TI.

Visi

Teknologi informasi berperan sebagai mitra strategis dan
mendukung transformasi digital pengembangan bisnis
perusahaan untuk menjadi perusahaan energi kelas dunia
yang peduli lingkungan.

Misi

1. Mendukung efektivitas dan efisiensi proses bisnis
perusahaan  melalui  Integrated Supply Chain
Management System;

2. Mengoptimalkan sumber daya Tl untuk mendukung
efektivitas dan efisiensi operasional bisnis perusahaan;

3. Menerapkan industry leading practice terkait tata kelola
dan manajemen layanan TI.
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Policy on Information Technology Management
The Policy Guide to Information Technology Governance
describes the policies to be used for any activities related
to information technology governance at PTBA and its
subsidiaries.

The Policy Guide to Information Technology Governance
is part of the company’s policy in implementing Good
Corporate Governance, as stipulated in the Minister of
SOEs Regulation No. PER-03/MBU/02/2018 concerning
Guidelines for the Preparation of Information Technology

Management of State-Owned Enterprises, which
mandated that the Company should:
1. Develop information technology governance

determined by the board of directors;

2. Develop a Master Plan/Information Technology
Strategy Plan for a period of 3 (three) to 5 (five) years,
aligned with RJPP and determined by the Board of
Directors;

3. Synergize with other SOEs in the utilization and
development of information technology.

Vision, Mission and Strategic Policy of
Information Technology

PTBA has compiled IT vision, mission and policies so that IT
management and development can run well and achieve
the expected goals.

Vision

Information technology is a strategic partner that supports
the digital transformation of the company’s business
development to become a world-class energy company
that cares about the environment.

Mission

1. Support the effectiveness and efficiency of the
company’s business processes through an integrated
Supply Chain Management System;

2. Optimizing IT resources to support the effectiveness
and operational efficiency of the company’s business;

3. Implement industry leading practices related to IT
governance and service management.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis
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Kebijakan Strategis Teknologi Informasi

1. Penyelarasan program kerja Tl dengan kebutuhan
satuan kerja dan anak perusahaan;

2. Pembentukan IT Shared Services Unit untuk melayani
satuan kerja dan anak perusahaan;

3. Optimalisasi teknologi informasi yang ada saat ini
dalam sisi integrasi, fungsionalitas dan tata kelola;

4. Transformasi Digital Operational untuk mendukung
Rencana Jangka Panjang Perusahaan (RJPP) dalam
pengembangan Industri 4.0;

5. Melakukan Continous Improvement sebagai usaha atau
upaya berkelanjutan untuk peluang perbaikan.

Jejak Langkah
Informasi PTBA
Dalam fungsinya sebagai business enabler, penerapan
Teknologi Informasi (TI) memberikan dukungan yang
sangat besar bagi pengembangan bisnis. Perusahaan
merealisasikan strategis teknologi informasi dari tahun ke
tahun antara lain adalah sebagai berikut:

Pengembang Teknologi

2018

Selaras dengan usaha Perusahaan dalam mengembangkan

struktur Tata Kelola Teknologi Informasi (IT Governance)

yang efektif, Rencana Strategis teknologi Informasi yang
sesuai dengan tujuan strategis Perusahaan beserta
perangkat kerja Tata Kelola Tl dan Manajemen Tl (IT

Governance dan IT Management) berupa kebijakan dan

prosedur kerja menjadi hal yang mutlak untuk dibangun

dan diperbaharui seiring dengan arah pengembangan

Perusahaan. Berkenaan hal tersebut, maka Perusahaan

melakukan proyek strategis antara lain:

1. Melakukan audit dan penilaian secara keseluruhan
terhadap aspek strategi, organisasi, infrastruktur,
aplikasi, dan sistem keamanan yang telah
diimplementasikan;

2. Pengkinian dokumen Rencana Strategis teknologi
Informasi (RSTI) periode 2018- 2022 sebagai kelanjutan
dari periode 2013-2017;

3. Penyempurnaan dokumen Tata Kelola Tl termasuk
Kebijakan, Tata Laksana, dan tata Cara Kerja Tl;

4. Pengembangan Cargo tracking System sebagai upaya
untuk mempercepat pengambilan keputusan dan
akurasi data;

5. Colocation Disaster Recovery sebagai upaya menjaga
keamanan data dan ketersediaan data PTBA pada saat
terjadi bencana;

6. Pemenuhan UPS di beberapa satuan kerja untuk
meningkatkan layanan kepada user PTBA.
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Strategic Policy of Information Technology

1. Alignment of IT work programs with the work unit
needs and subsidiaries;

2. Establishment of IT Shared Services Unit to serve work
units and subsidiaries;

3. Optimization of existing information technology in
terms of integration, functionality and governance;

4. Digital Operational Transformation to support the
Company'’s Long-Term Plan (RJPP) in the development
of Industry 4.0

5. Conducting a Continuous Improvement as sustainable
effort for improvement opportunities.

Milestone of PTBA Information Technology
Development

In its function as a business enabler, the application of
Information Technology (IT) provides enormous support
for business development. The company realizes strategic
information technology from year to year, a selection
follows:

2018

In line with the Company’s efforts in developing an
effective Information Technology Governance structure,
the Strategic Plan of Information Technology in accordance
with the Company’s strategic objectives,along with IT
governance and IT management work devices in the
form of work policies and procedures,were realized, built
and updated in line with the company’s development. In
this regard, the Company conducted strategic projects,
including:

1. Anoverallauditand assessment of aspects of strategies,
organizations, infrastructure, applications, and security
systems that had been implemented;

2. Update of the Information Technology Strategic
Plan (RSTI) document for the period 2018-2022as a
continuation of the period 2013-2017;

3. Improvement of IT governance documents including
Policies, Governance, and IT Procedures.

4. Development of Cargo Tracking System as an effort to
accelerate decision making and data accuracy;

5. Colocation Disaster Recovery as an effort to maintain
data security and PTBA data availability in the event of
a disaster;

6. Fulfillment of UPS in several work units to improve
services to PTBA users.

©
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Di samping itu, PTBA juga mendapatkan penghargaan
antara lain:

+  Top IT Implementation on Coal Mining 2018

« Top Leader on IT Leadership 2018

+ Recognition for Best ICT Implementation in Sales &

Marketing

« The Best IT Data Infrastructure pada Data Goval Awards
2018

2019

Dalam fungsinya sebagai business enabler, penerapan
Teknologi Informasi (Tl) memberikan dukungan yang
sangat besar bagi pengembangan bisnis, di tahun 2019

Perusahaan merealisasikan strategi teknologi informasi,

antara lain:

1. Revitalisasi Data Center untuk menyesuaikan desain,
tata letak dan fasilitas data center sesuai dengan
best practice untuk mencapai tier 3, serta untuk
memenuhi kebutuhan pertumbuhan data seiring
dengan perkembangan aplikasi untuk menunjang
keberlangsungan proses bisnis PT Bukit Asam Tbk
kedepan;

2. Melakukan peningkatan kematangan Tata Kelola Tl (IT
Governance) menjadi level 3 dengan cara melakukan
penguatan struktur organisasi, data governance, dan
kelengkapan Dokumen Disaster Recovery Plan (DRP);

3. Meningkatkan kapasitas, ketersediaan, reabilitas dan
keamanan sistem informasi perusahaan dengan
melakukan  upgrade  bandwitdh,  implementasi
web application firewall dan implementasi firewall
redundant;

4. Meningkatkan produktivitas karyawan dengan
memberikan kemudahan akses bagi pengguna
aplikasi dengan membangun mobile application;

5. Membangun aplikasi e-investment guna memberikan
kemudahan bagi pengguna dalam merencanakan,
melaksanakan dan memantau investasi beserta
pengembalian atas investasi perusahaan;

6. Melakukan penguatan aplikasi PKBL guna mendukung
proses penganggaran, pelaksanaan dan pelaporan
Corporate Social Responsibility yang terstruktur dan
termonitor;

7. Melakukan standardisasi platform aplikasi
e-procurement untuk meningkatkan kemudahan
dalam pengelolaan aplikasi-aplikasi milik PTBA;

8. Mengembangkan aplikasi Legis sebagai tools bagi
satuan kerja hukum untuk mengelola dan memonitor
status perizinan, perjanjian dan permasalahan hukum
yang dihadapi PTBA;

9. Tersedianya tools untuk memudahkan proses
konsolidasi laporan keuangan dari berbagai sistem
pelaporan keuangan yang digunakan oleh PTBA
beserta anak dan cucu perusahaan;
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In addition, PTBA also received awards including:

«  Top IT Implementation in 2018 Coal Mining

- Top Leader in the 2018 IT Leadership

- Recognition for Best ICT Implementation in Sales &
Marketing

« The Best IT data Infrastructure at the 2018th Data
Goval Awards

2019

Inits function as a business enabler, the implementation of
Information Technology (IT) provides enormous support
for business development. In 2019, the Company realized
information technology strategies that included:

1. Revitalization of the Data Center to adjust the design,
layout and facilities in accordance with best practice
to achieve tier 3 and meet data growth needs in line
with the development of applications to support
the sustainability of PT Bukit Asam Tbk’s business
processes in the future;

2. Increase the maturity of IT Governance to level
3 by strengthening the organizational structure,
data governance, and completeness of the Disaster
Recovery Plan (DRP) Document;

3. Improve capacity, availability, reliability and security
of corporate information systems by upgrading
bandwidth, implementing web application firewalls
and redundant firewall implementation;

4. Increase employee productivity by providing
convenient access for application users by building a
mobile application;

5. Build an e-investment application to provide
convenience for users in planning, implementing and
monitoring investments and returns on company
investments;

6. Strengthen the PKBL application to support the
process of budgeting, implementation and reporting
on the structured and monitored Corporate Social
Responsibility.

7. Standardization of the e-procurement application
platform to improve convenience in management of
PTBA applications;

8. Develop the Legis application as tools for legal work
unit to manage and monitor the status of licensing,
agreements and legal issues faced by PTBA;

9. Availability of tools to facilitate the consolidation
process of financial statements from various financial
reporting systems used by PTBA and its subsidiaries;



Good Corporate Governance

Tata Kelola Perusahaan Tanggung Jawab Sosial Perusahaan

Corporate Social Reponsibility

10. Meningkatkan pengetahuan dan keterampilan
user dalam menggunakan aplikasi-aplikasi yang
diperlukan dalam menunjang proses bisnisnya.

Di samping itu, PTBA juga mendapatkan penghargaan

antara lain:

+ Top Digital Implementation on Energy & Mining Sector
2019 #Level Star 3 pada TOP Digital Awards

+ Top Leader on Digital Implementation 2019 pada TOP
Digital Awards

2020

Di tahun 2020 menjadi tahun dimana perusahaan

berkomitmen untuk melakukan Optimalisasi Operasional

dan Transformasi Digital dengan memastikan bahwa
layanan Tl dapat mendukung semua aspek bisnis proses
perusahaan secara efektif dan efisien. Selain itu, satuan
kerja teknologi informasi telah membuktikan kualitas
layanan Tl Perusahaan telah sesuai dengan standar acuan
tatakelolaTI melalui penilaian /T Maturity Level pada tingkat

Defined Process yang berarti perusahaan telah mampu

mengimplementasikan proses yang telah ditentukan dan

mampu mencapai hasil dari proses tersebut. Selain hal
diatas, ditahun 2020 perusahaan juga telah merealisasikan
strategi teknologi informasi, antara lain:

1. Mengembangkan one-stop-application dalam
bentuk web dan mobile application dengan nama
CISEA (Corporate Information System and Enterprise
Application) yang terdiri dari 83 modul dan akan terus
bertambah sesuai dengan kebutuhan sebagai aplikasi
yang dapat mendukung meningkatkan produktivitas
dalam pelaksanaan bisnis proses sehari-hari sehingga
memberikan hasil yang efektif dan efisien dalam
pelaksanaannya serta mendukung perusahaan untuk
melakukan Optimalisasi Operasional dan Transformasi
Digital di PT Bukit Asam Tbk;

2. Meningkatkan kematangan Tata Kelola TI (T
Governance) menjadi level 3.25 yaitu pada tingkat
Defined Process yang berarti bahwa perusahaan telah
mampu mengimplementasikan proses yang telah
disepakati bersama dan mampu mencapai hasil dari
proses tersebut;

3. Meningkatkan pembaharuan dan peningkatan
keamanan sistem informasi perusahaan dengan
melakukan implementasi load balancer, implementasi
secure web gateway, implementasi secure email
gateway, implementasi sandboxing firewall data center,
replacement firewall WAN dan replacement server farm
Tanjung Enim;

Laporan Keuangan
Financial Report
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10. Improving user knowledge and skills in using the
needed applications that support business processes.

In addition, PTBA also received awards including:

- Top Digital Implementation on Energy & Mining Sector
2019 #Level Star 3 at the TOP Digital Awards

- Top Leader on Digital Implementation 2019 at theTOP
Digital Awards

2020
2020 is the year in which the company is committed to
Optimize The Operational and Digital Transformation
by ensuring IT services can effectively and efficiently
support all aspects of the company’s business processes.
In addition, the work unit of information technolog. I t has
proven the quality of the Company’s IT services and
has complied with IT governance standards through
IT Maturity Level assessment at the Defined Process
level which means that the company has been able to
implement a predetermined process and able to achieve
the process results. In addition to the above, in 2020 the
company has also realized an information technology
strategy, including:

1. Develop a one-stop-application in the form of web and
mobile applications under the name CISEA (Corporate
Information System and Enterprise Application)
consisting of 83 modules that will continue to grow
and that can support increased productivity in the
implementation of daily business processes so as to
provide effective and efficient results and support the
Company to conduct Operational Optimization and
Digital Transformation at PT Bukit Asam Tbk;

2. Increasing the IT Governance maturity to level 3.25
namely at the Defined Process level which means that
the company has been able to implement the mutually
agreed process and is able to achieve results;

3. The renewal and improvement of thecompany’s
information system security by implementing a load
balancer, secure web gateway implementation, secure
email gatewayimplementation, sandboxing firewall
data center implementation, replacement firewall
WAN and replacement server farm Tanjung Enim;

C
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4. Revitalisasi Data Center Baru sesuai dengan best

practice untuk mencapai tier 3 dengan desain, tata letak
dan fasilitas data center yang lebih mutakhir untuk
memenuhi kebutuhan pertumbuhan data seiring
dengan perkembangan aplikasi untuk menunjang
keberlangsungan proses bisnis PT Bukit Asam Tbk
kedepan;

Profil Perusahaan
Company Profile

4, Revitalization of New Data Center in accordance with

best practice to achieve tier 3 with the latest data
center design, layout and facilities to meet data growth
needs in line with the development of applications
to support the sustainability of PT Bukit Asam Tbk’s
business processes in the future;

5. Tersedianya aplikasi yang dapat melakukan sinkronasi Availability of applications that can synchronize

data pegawai dari aplikasi HR dengan Active Directory; employee data from HR applications with Active
Directory;

6. Pemenuhan kebutuhan dan peremajaan perangkat Meet the needs and rejuvenation of employee support

kerja pendukung karyawan agar perangkat tersebut
dapat berfungsi dengan baik dan meningkatkan
produktivitas sehari-hari.

Di samping itu, PTBA juga mendapatkan penghargaan
antara lain:

Runner Up The Best IT for Public Company by IITA
Award 2020;

Pemenang Synergy Award HUT Mind.id ke 3;
Pemenang Professionalism Award HUT Mind.id ke 3;

Top 3 Future Digital Marketing Champion (IDMC) 2020
Kategori Natural Resources dari Majalah SWA;

Top Digital Implementation 2020 on Energy Sector #
Level Stars 4 dari IT Works Top Digital Awards 2020;
Top Digital Transformation Readyness dari IT Works
Top Digital Awards 2020 ;

Top Leader on Digital Implementation dari IT Works
Top Digital Awards 2020.

work devices so the device can function properly and
increase daily productivity.

In addition, PTBA also received awards, including:

Runner Up The Best IT for Public Company by IITA
Awards 2020;

Winner of Synergy Award at Mind.id 3rd Anniversary;
Winner of Professionalism Award at Mind.id 3rd
Anniversary;

Top 3 Future Digital Marketing Champion (IDMC) 2020
In Natural Resources Category from SWA Magazine;
Top Digital Implementation 2020 in Energy Sector #
Level Stars 4 from IT Works Top Digital Awards 2020;
Top Digital Transformation Readiness from IT Works
Top Digital Awards 2020;

Top Leader in Digital Implementation from IT Works
Top Digital Awards 2020.

Analisa dan Pembahasan Manajemen
Management Discussion and Analysis

D L b Bunk @ BTN E : -rifi;i-i
- oy renwe Sk G ¢
s TOP 3
g T
il DIGITAL
Sew W AWARDS
B T e 2020
S -
O = ¥ ¢ \‘*--“wuf
. B e P s g
T0F DEGITRL ANITSRTION & EPLEMENTRTION (N NEW RORMAL
i v — ‘

PT Bukit Asam Tbk | Laporan Tahunan 2020



Tata Kelola Perusahaan
Good Corporate Governance

Tanggung Jawab Sosial Perusahaan
Corporate Social Reponsibility

Rencana Strategis Tl Tahun 2020

APLIKASI SUPPLY CHAIN
SUPPLY CHAIN APPLICATION

STRATEGI

Laporan Keuangan
Financial Report

Referensi Silang Kriteria ARA 2018
Cross Reference of ARA's Criteria 2018

The 2020 IT Strategic Plan

INFRASTRUKTUR
INFRASTRUCTURE

STRATEGI

STRATEGY EARCEY STRATEGY EARCEY
Bukit Asam Digital Mining 4}&‘8'::”:.' Peningkatan Sistem
Keamanan Informasi Kuartal Ill
Enhancement of Information 31 Quarter
Security System
APLIKASI NON-SUPPLY CHAIN
NON-SUPPLY CHAIN APPLICATION SETERdEal AL D L Kuartal |
Procurement of AC Data 15t Quarter
Centre
STRATEGI
STRATEGY TARGET Pemenuhan Kebutuhan PC,
Notebook dan Workstation Kuartal lll
Sinkronisasi Data Pegawai AL EG B oe 3" Quarter
Workstation N
dari Aplikasi HR dengan orkstation Needs
Active Directory Kuartal IV Pengadaan Kendaraan
Synchronization of Employee 4 Quarter Operasional PC Support dan
D{ata fror_n HR_Aplecatlons Jaringan Telepon Kuartal Il
with Active Directory RENCANA STRATEGITH Procurement of Operational 2" Quarter
Pengembangan Sistem T Vehicles, PC Support and
Konsolidasi Laporan Telephone Network
Keuangan Kuartal IV The 2020 IT STRATEGIC PLAN
th
Consolidated System 4" Quarter Revitalisasi Data Center Kuartal IV
Development for Financial Revitalization of Data Center 4 Quarter

Statements
PMenggmbangan Portfolio Kuartal IV
anajemen A

- 4™ Quarter
Portfolio Management
Development
Enhancement Kuartal IV
E-procurement 4th Quarter
Implementasi Bukit Asam
Enterprise System berbasis
Mobile dan Web Application Khuartal vV
Implementation of Bukit 4" Quarter

Asam Enterprise System
based on Mobile and Web
Application

Modul dan Pengembangan Tl yang Terintegrasi
PT Bukit Asam Tbk (PTBA) memiliki proses supply chain
yang sangat panjang dan melibatkan banyak satuan kerja
yang terlibat di dalamnya, membutuhkan data yang sama
dan terintegrasi satu sama lain. Selain itu adanya potensi
cost efficiency di berbagai tahapan supply chain. Oleh
karena itu, diperlukan suatu aplikasi yang powerful yang
dapat mengoptimalkan operasi produksi di PT Bukit Asam
Tbk.

TATA KELOLATI

IT GOVERNANCE

STRATEGI TARGET

STRATEGY

Penguatan Tata Kelola Tl
Strengthening IT
Governance (IT Maturity
Assessment)

Kuartal Il
2" Quarter

Integrated IT Modules and Development

PT Bukit Asam Tbk (PTBA) has a lengthy supply chain
process that involves many work units also requiring the
same dataandto beintegrated with each other.In addition,
there is potential for cost efficiency in various stages of the
supply chain. Therefore, a powerful application is needed
to optimize production operations at PT Bukit Asam Tbk.
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188

CISEA (Corporate Information System and Enterprise
Application) hadir untuk menjawab tantangan tersebut
sebagai one-stop-application yang terintegrasi dan dapat
diandalkandiPTBukit AsamTbk.CISEA terdiriatas beberapa
stream yang dibangun berdasarkan kebutuhan user dari
masing-masing satuan kerja. Setiap user menyampaikan
kebutuhannya lalu memberikan konsep gambaran
atas teknologi yang dibutuhkan untuk mempermudah
proses bisnis di masing-masing satuan kerja. Kemudian
stream tersebut tersebut digarap dan dilakukan uji coba
sehingga dapat dimanfaatkan oleh masing-masing user di
PTBA sesuai dengan kebutuhannya. Sampai dengan saat
ini, sudah terdapat 7 (tujuh) stream yang terdiri dari 83
(delapan puluh tiga) modul pada Aplikasi CISEA, dengan
rincian sebagai berikut:

CISEA (Corporate Information System and Enterprise
Application) provides an answer to these challenges as
an integrated and reliable one-stopapplication at PT
Bukit Asam Tbk. CISEA consists of several streams and is
built based on the user needs of each work unit. Each user
conveys his needs and then gives an overview concept of
the technology needed to facilitate business processes in
each work unit. Then, the stream is worked on and tested
so that it can be utilized by each user in PTBA according
to their need. To date, there have been 7 (seven) streams
consisting of 83 (eighty-three) modules in the CISEA
Application, with the following details:

MODUL
N TREAM
o = MODULE
. 4. EIS Angkutan Batu Bara
1. Executive Summary ;
. EIS Coal Transportation
2. EIS Produksi
. ) 5.  EIS Pemasaran
A Executive Summary EIS Production .
3. EISKeuangan EIS Marketing
. EIS Financ?e 6. EISSDM
EIS Human Resources
1. Reset Device ID 3. IT Services Desk
B Information Technology 2. LayananTI 4.  CISEA Statistik
IT Service CISEA Statistics
R Dlary'—ku 15.  Uang Duka Kel Pegawai
My Diary ’
Bereavement Money of Employee’s
2. Colleagues )
3. Slip Gaji Family
: SaIF;r IJnvoice 16. Data Keluarga
y Family Data

4,  Culture Campaign 17. Pengajuan UBP

Z. SAE!Z? UBP Submission
' 18. COVID-19
Attendance
19. Travel Management
[ AT 20. Laporan SPB
8. B-Pedia . p

C Human Capital SPB Report
21. Reimbursement
22. Manfaat Pensiun
Retirement Benefits
23.  Adm Penisun
Retirement Administration
24. Uang Duka Pegawai
Bereavement Money of Employee
25. PPKP
26. Organisasi
Organization

9.  Profile Pegawai
Profile of Employee

10. PegawaiTeladan
Model Employees

11. SPBA

12. Leave Management

13. Izin Menikah
Marriage Leave

14. Laporan Pernikahan
Report of Marriage

1. What's New
. BANews
3. CEO Message
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MODUL
\[0) STREAM MODULE

1. SHE News

2. Coal UPTE 18. CHF ATU

3. Stripping Ratio 19. Warehouse

4. OBUPTE 20. Unit AP&PT

5. Angkutan Batu Bara AP&PT Unit
Coal Transportation 21. Heavy Equipment

6.  CCTV Operasional 22. EPA

7. Penambangan Non-Swakelola 23. Elektrifikasi
Non-Self-Managed Mining Electrification

8. Pemasaran 24. Magnet

. Marketing 25. TLS Monitorin
E Mister-BA 9.  Vessel Track 26. LogBook Mini?\g

10. Jarak Angkut 27. Curah Hujan
Haul Distance Rainfall

11. Distribusi Listrik 28. Inspeksi K3L
Electricity Distribution K3L Inspection

12. MAPO 29. Data Geologi

13. Locotrack Geological Data

14. SSR 30. FuelTag

15. EHA 31. Road Monitoring

16.  Drill 32. Labsyst

17.  Technical Draw

1. Legis

2. In-Tax Invoice

3. SDM101
HR101

4. ITS

F Task Management 5. InTax

6. SME

7.  AMS

8 Investment

9.  Spend Management

1. Kuisioner
Questionnaire

2. Management Risiko
Risk Management

3. Gratifikasi
Gratuities

G General Services

Biaya Investasi Tl dan Perkembangannya IT Investment Costs And Development

Salah satu wujud komitmen PTBA dalam pengembangan
Tl adalah Perusahaan menyiapkan anggaran khusus untuk
investasi Tl. Tahun 2020, besarnya anggaran investasi Tl
yangditetapkan dalam RKAP Perubahan tahun 2020 adalah
sebesar Rp23.366.421.624. Selama tahun 2020, investasi
Tl yang telah dibelanjakan sebesar Rp7.246.000.000
atau 31% dari total anggaran. Hal ini disebabkan ada 2
pekerjaan besar yang diimplementasikan secara multi-
years yaitu tahun 2020 dan tahun 2021

One form of PTBA's commitment in IT development is that
the Company prepares a special budget for IT investment.
In 2020, the amount of IT investment determined in
RKAP-P amounted to IDR23,366,421,624. During 2020, IT
investments amounted to IDR7,246,000,000 or 31% of the
total budget. This was caused by 2 major jobs implemented
in 2020 and 2021.
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Rencana Pengembangan Tl Tahun 2021 IT Development Plan For 2021

Transformasi digital dan otomatisasi dalam industri Digital transformation and automation in the mining

pertambangan merupakan suatu keharusan demi industry is a must in order to achieve cost leadership
mencapai  cost leadership  dan  meningkatkan and increase competitiveness. Information technology
competitiveness.  Teknologi  informasi  melakukan transforms digital mining operations into mining

tranformasi operasional digital mining menuju mining operational excellence and the optimization of mining
operational excellence dan optimalisasi operasional operations. In 2021, a total of 109 modules will be
penambangan. Di tahun 2021, total modul yang akan  developed.

dikembangkan sebanyak 109 modul.
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“Perusahaan melakukan Transformasi
Digital guna mendukung kegiatan
@ Perusahaan”
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“Perusahaan Mencatatkan Volume ' e~
Penjualan Sebesar 26,12 Juta Ton Ditengah
Kondisi Yang Penuh Tantangan ”

“The Company Booked Sales Volume 26,12 Million Tons in The Challenging Condition”
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Tinjauan Perekonomian dan Industri

Economic And Industrial Review

Analisis Ekonomi Global

Pandemi COVID-19 menyebabkan penurunan
perekonomian global, ditandai dengan adanya resesi
ekonomi di beberapa negara di dunia. Seperti Amerika
Serikat yang merupakan salah satu pemain penting
perekonomian global mencatatkan resesi diangka -32,9%
di Kuartal-Il 2020. Selain itu, negara-negara di Asia dan
Eropa seperti Jepang, Singapura, Korea Selatan, Jerman
dan ltalia juga mengalami resesi ekonomi di tahun 2020.

Berdasarkan World Economic Outlook, International
Monetary Fund (IMF) yang dirilis pada Oktober 2020,
pertumbuhan ekonomi global diprediksi mengalami
kontraksi hingga -4,4%, namun berdasarkan data
terbaru yang dirilis oleh IMF pada Januari 2021, prediksi
perekonomian global tahun 2020 hanya mengalami
kontraksi sebesar -3,5%

PT Bukit Asam Tbk | Laporan Tahunan 2020

Global Economic Analysis

The spread of the COVID-19 pandemic has caused a
sluggish global economy which has been marked by an
economic recession in several countries. For example, the
United States, which is one of the important players in the
global economy, recorded a recession at -32.9% in Quartal
2 2020. In addition, countries in Asia and Europe such as
Japan, Singapore, South Korea, Germany and Italy remain
on the brink of economic recession in 2020.

Based on the World Economic Outlook, in October 2020
the International Monetary Fund (IMF) predicted global
economic growth is to contract by -4.4%, but based on
the latest data released by the IMF in January 2021, the
global economic prediction in 2020 will only experience a
contraction of -3.5%.

hasan Manajemen
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Proyeksi Pertumbuhan Prospek Ekonomi Dunia
Latest World Economic Outlook growth projections

2020

L 5,5%

2021

4.2 %

2022

Sumber/Source : World Economic Outlook,International Monetary Fund (IMF)

Peningkatan pertumbuhan ekonomi global mulai terlihat
pada Kuartal-IV 2020 sebagai dampak ditemukannya
vaksin COVID-19 dan penerapan protokol kesehatan yang
ketat di bebarapa negara sehingga dapat mengkontrol
laju penyebaran kasus positif COVID-19.

Analisis Ekonomi Nasional

Berdasarkan data World Economic Outlook, International
Monetary Fund (IMF), ekonomi dunia mengalami kontraksi
-3,5%. Melemahnya ekonomi dunia tersebut, berdampak
pula pada perekonomian nasional. Hal ini tercermin pada
data Pertumbuhan Produk Domestik Bruto (PDB) yang
dirilis oleh Badan Pusat Statistik (BPS) yang menunjukkan
terjadi kontraksi yang cukup signifikan yaitu sebesar
-2,07%, dengan PDB tahun sebelumnya sebesar 5,02%.
PDB tersebut merupakan angka terendah selama 5 tahun
terakhir.

Increased global economic growth began to be seen in
the fourth quarter of 2020 as a result of the discovery of
the COVID-19 vaccine and the application of strict health
protocols in several countries so as to control the rate of
spread of positive cases of COVID-19.

National Economic Analysis

Based on data from the World Economic Outlook and the
International Monetary Fund (IMF), the world economy
contracted -3.5%. The weakening of the world economy
also has had an impact on the national economy. This is
reflected in the data on Gross Domestic Product (GDP)
growth released by the Central Statistics Agency (BPS)
which shows a significant contraction, namely -2.07%,
with the previous year’s GDP of 5.02%. This growth is the
lowest figure for the last 5 years.
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Pertumbuhan Produk Domestik Bruto (PDB) 2016-2020
The Growth of Gross Domestic Product (GDP) 2016-2020

5,17
5,03 5,07 5,02

2016 2017 2018 2019

2020

-2,07

Sumber / Source: Badan Pusat Statistik Indonesia

Di sepanjang tahun 2020, Pemerintah memberikan
berbagai stimulus ekonomi sebagai upaya untuk
menjaga stabilitas ekonomi agar terhindar dari resesi.
Bank Indonesia (Bl) sebagai Bank Sentral yang memiliki
kewenangan untuk menjaga stabilitas moneter nasional
juga telah melakukan upaya dengan menurunkan tingkat
suku bunga Bl 7 days repo rate. Penurunan suku bunga BI
7 days repo rate yang dilakukan oleh Bl dari 5,00% menjadi
3,75% selama tahun 2020. Dengan upaya yang dilakukan
Pemerintah Indonesia dan BI, tingkat inflasi Indonesia
dapat terjaga di angka 1,68 %.

Penurunan ekonomi Indonesia di tahun 2020 disebabkan
oleh terjadinya penurunan PDB di bebera